114

MEETING AGENDA - iLEAD Online Board

Any public records relating to an agenda item for an open session of the Board which are distributed to all, or a
majority of all of the Board members shall be available for public inspection at the main office in Acton between 9:00
am and 3:30 pm.

Meeting
Meeting Date  Tuesday, June 28, 2022
Start Time  5:00 PM
End Time 6:00 PM
Location  This meeting will be held virtually.
You may join us at:
Zoom https://zoom.us/j/5395735793
Meeting ID: 539 573 5793
Dial in Number: 1-669-900-6833
Purpose  Regular Scheduled Meeting
Agenda

1. Opening ltems

1.1. Call The Meeting To Order (5:00 PM - 5:00 PM)
1.2. Roll Call (5:00 PM - 5:00 PM)
1.3. Pledge Of Allegiance (5:00 PM - 5:00 PM)
1.4. Approve Agenda (5:00 PM - 5:00 PM)
1.5. Approve Minutes (5:00 PM - 5:00 PM)

2. Public Comments

2.1. Public Comments (5:00 PM - 5:00 PM)

3. Discussion And Reports

3.1. 2020-2021 Audit Report & Form 990 Income Tax Return (5:00 PM - 5:00 PM)

4. Action Items

4.1. 2021-2022 Annual Independent Auditor Agreement (5:00 PM - 5:00 PM)
4.2. Educational Protection Account Resolution (5:00 PM - 5:00 PM)
4.3. LCAP (5:00 PM - 5:00 PM)
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4.4. 21-22 Estimated Actuals and Mulityear School Budget (5:00 PM - 5:00 PM)
4.5. Revised iLEAD CA Service Agreement (5:00 PM - 5:00 PM)
4.6. iCA Special Education Shared Service Agreement (5:00 PM - 5:00 PM)
4.7. Revised Employee Guidebook (5:00 PM - 5:00 PM)
4.8. iLEAD Online/LEEACTON Lease Agreement (5:00 PM - 5:00 PM)
4.9. Revised Cell Phone Policy (5:00 PM - 5:00 PM)
4.10. 2022 - 2023 Board Meeting Dates (5:00 PM - 5:00 PM)
4.11. 2022-2023 Insurance Policies (5:00 PM - 5:00 PM)
4.12. Mission Valley Bank Account Signatories and Accounts (5:00 PM - 5:00 PM)

5. Board Comments

5.1. Board Comments (5:00 PM - 5:00 PM)

6. Closing Items

6.1. Next Meeting Date (5:00 PM - 5:00 PM)

6.2. Adjournment (5:00 PM - 5:00 PM)

Please note: items on the agenda may not be addressed in the order they appear. The Board of Directors may alter
the order at their discretion.

e Board Room Accessibility: The Board of Directors encourage those with disabilities to participate fully in the
public meeting process. If you need a disability-related modification or accommodation, including auxiliary aids
or services to participate in the public meeting, please contact the office at least 48 hours before the scheduled
Board of Directors meeting so that we may make every reasonable effort to accommodate you. [Government
Code § 54954.2; Americans with Disabilities Act of 1990, § 202 (42 U.S.C. § 12132).]

The Secretary of the Board of Directors, hereby certifies that this agenda was pubicly posted 72 or 24 hours prior to
the meeting as required by law.
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MEETING MINUTES - iLEAD Online Board

Meeting
Date Thursday, June 23, 2022
Started 5:09 PM
Ended 6:20 PM
Location  This meeting will be held virtually.
Please join us at:
Join Zoom Meeting https://us02web.zoom.us/j/3858775783
Meeting ID: 385 877 5783
Dial in Number: 166-990-06833
Purpose  Regular Scheduled Meeting
Chaired by  Brent Pellico
Recorder Rigo Ortega
Minutes

1. Opening Items

1.1. Call The Meeting To Order

Meeting called to order at 5:09 pm

Status: Completed

1.2. Roll Call

Brent Pellico - Present
Shawna Brown - Present
Maria Fiore - Present

Status: Completed

1.3. Pledge Of Allegiance
Pledge Of Allegiance was recited

Status: Completed

1.4. Approve Agenda

Motioned: Maria Fiore
Seconded: Brent Pellico
Unanimously approved
Due date:

Status: Completed

1.5. Approve Minutes
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Motioned: Maria Fiore
Seconded: Shawna Brow
Unanimously approved
Due date:

Status: Completed

Documents
e Online -Minutes-2022-05-19-F.pdf

2. Closed Session

2.1. Conference with Legal Counsel - Anticipated Litigation

Gov. Code section 54956.9(d)(2): 1 Matter

Status: Completed

2.2. Public Employee Performance Evaluation

Gov. Code section 54957(b)(1): School Director

Status: Completed

3. Report of Closed Session
Nothing to report.

Status: Completed

4. Discussion And Reports

4.1. LCAP Public Hearing

Allow public input regarding the Local Control Accountability Plan and Budget.
No public comments made.

Status: Completed

Documents
e iLEAD Online DRAFT LCAP.pdf
e Online FY21.22 Preliminary Budget iLEAD Online.pdf

5. Public Comments

5.1. Public Comments

The public may address the iLEAD Online governing board regarding any item within the Board's jurisdiction
whether or not that item appears on the agenda during this time. If you wish to address the Board, please complete
a public comment card. Comments for the public will be limited to 3 minutes.

No public comments made

Status: Completed
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6. Consent ltems

6.1. Personnel Report

Motioned: Brent Pellico
Seconded: Shawna Brown®
Unanimously approved
Due date:

Status: Completed

Documents
e Personnel Report_Online 6.14.22.pdf

6.2. Check Register

Motioned: Brent Pellico
Seconded: Shawna Brown®
Unanimously approved
Due date:

Status: Completed

Documents
e Online Payment Register_20220615.pdf

6.3. AB 361 Emergency Legislation Regarding Brown Act Meeting Requirements
Motioned: Brent Pellico

Seconded: Shawna Brown®

Unanimously approved

Due date:

Status: Completed

Documents
e iLEAD Online - AB 361 Emergency Legislation Regarding Brown Act Meeting Requirements (6).pdf

7. Action ltems

7.1. School Director Employment Agreement
Discuss and take action regarding the School Director employment agreement.
Motion Made:

We would like to approve the iLEAD Online School Director Contract for the 2022-2023 school year, beginning on

July 1, 2022 and concluding June 30, 2023.The School Director's annual pay has increased. the increase is 3% for

an annual salary of $ 120591.58 She will be entitled to participate in the employee benefit program at the same rate
of employer pay as all current employees which currently is at $650 per month.
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Motioned: Brent Pellico
Seconded: Maria Fiore
Unanimously approved
Due date:

Status: Completed

7.2. Legal Services Agreement - Young Minney & Corr.

Discuss and take action in consideration of Legal Services Agreement with Young Minney & Corr.
Motioned: Brent Pellico
Seconded: Maria Fiore
Unanimously approved

Status: Completed

7.3. Transitional Kindergarten Implementation Plan

Discuss and take action regarding the required plan for Transitional Kindergarten as required by the State of CA.
Motioned: Brent Pellico

Seconded: Maria Fiore

Unanimously approved

Due date:

Status: Completed

Documents
e Board Copy of iLEAD Online Universal TK Plan.docx.pdf

7.4. Admissions and Enrollment Policy

Discuss and take action regarding Admissions and Enrollment Policy.
Motioned: Brent Pellico

Seconded: Maria Fiore

Unanimously approved

Due date:

Status: Completed

Documents
e iLEAD Online Admissions and Enrollment Policy.pdf

7.5. 2022 - 2023 Family Guidebook

Discuss and take action regarding the 2022 - 2023 Family Guidebook with required changes to reflect current
practices, procedures, and/or laws.

Motioned: Brent Pellico

Seconded: Maria Fiore
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Unanimously approved
Due date:
Status: Completed

Documents
e 22 23 iLEAD Online Family Guidebook.pdf

7.6. Officer Roles

Discuss and take action on adding a new Board Member to the team.
Motion made to add Christopher Bojorquez to the Board.

Motioned: Brent Pellico

Seconded: Maria Fiore

Unanimously approved

Due date:

Status: Completed

8. Board Comments

8.1. Board Comments

None Made

Status: Completed

9. Closing Iltems

9.1. Next Meeting Date - June 30 @ 5:00
Status: Completed

9.2. Adjournment
Meeting adjourned at 6:20 pm

Status: Completed
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iLead Online

3720 Sierra Hwy unit A
Acton, CA 93510
Attention: Jennifer Scott

Dear Jennifer,
Enclosed is the organization's 2020 Exempt Organization return.

Specific filing instructions are as follows.

FORM 990 RETURN:

This return has qualified for electronic filing. After you have reviewed the return for completeness and
accuracy, please sign, date and return Form 8879-EO to our office. We will transmit the return
electronically to the IRS and no further action is required. Please return Form 8879-EQO to us as soon as
possible, but no later than by May 16, 2022 the filing deadline.

In addition, tax-exempt organizations must make available for public inspection a copy of their annual
returns for the preceding three years and exemption application, if applicable. An organization generally
must furnish filings to anyone who requests them in person or in writing. An exempt organization may
meet this requirement by posting all the documents on its website or at another organizations site as part
of a database of similar materials. Specific requirements must be met to meet this exception.

CALIFORNIA FORM 199 RETURN:

The California Form 199 return has qualified for electronic filing. After you have reviewed your return for
completeness and accuracy, please sign, date and return Form 8453-EO to our office. We will then
transmit your return to the FTB. Do not mail the paper copy of the return to the FTB.

No payment is required.
A few final reminders relating to your tax return filings:

e There are substantial penalties for failure to properly disclose and report foreign financial
accounts and foreign activity. Please make sure you have informed us of any foreign financial
accounts or foreign activity so that we have the necessary information to complete any required
disclosures or filings.

e Be sure to review the returns prior to signing as you have final responsibility for all information
included in the returns. Please contact us if you have any questions or concerns.

¢ We recommend you keep a paper or electronic copy of your tax returns permanently. Supporting
documentation should be kept for a minimum of seven years based on IRS guidance.

CLA exists to create opportunities — for our clients, our people, and our communities. We value our
relationship with you and thank you for your trust and confidence in allowing us to serve you. If we can
assist you in making strategic, informed decisions in areas of tax or beyond, please contact us as
questions arise throughout the year.



Sincerely,

CliftonLarsonAllen LLP



IRS e-file Signature Authorization OMB No. 1545-0047
rom 83879-EO for an Exempt Organization

For calendar year 2020, or fiscal year beginning  J U Li 1 ,2020,andending  J UN 30 , 20 2 2020
Department of the Treasury P> Do not send to the IRS. Keep for your records.
Internal Revenue Service P Go to www.irs.gov/Form8879EO for the latest information.
Name of exempt organization or person subject to tax Taxpayer identification number
ILEAD ONLINE 82-2233697

Name and title of officer or person subject to tax

JENNIFER SCOTT

PRESIDENT

[Part] [  Type of Return and Return Information (whole Dollars Only)

Check the box for the return for which you are using this Form 8879-EO and enter the applicable amount, if any, from the return. If you
check the box on line 1a, 2a, 3a, 4a, 5a, 6a, or 7a below, and the amount on that line for the return being filed with this form was
blank, then leave line 1b, 2b, 3b, 4b, 5b, 6b, or 7b, whichever is applicable, blank (do not enter -0-). But, if you entered -0- on the
return, then enter -0- on the applicable line below. Do not complete more than one line in Part I.

1a Form 990 check here P b Total revenue, if any (Form 990, Part VIII, column (A), line12) 1b 3,302,700.
2a Form 990-EZ check here P |:| b Total revenue, if any (Form 990-EZ, line 9) 2b
3a Form 1120-POL check here P |:| b Total tax (Form 1120-POL, line 22) . 3b

4a Form 990-PF check here P |:| b Tax based on investment income (Form 990-PF, Part VI, line 5) 4b

5a Form 8868 check here > [ ] b Balance due (Form 8868, line 3c) 5b

6a Form 990-T check here > |:| b Total tax (Form 990-T, Part Ill, line 4) 6b

7a_Form 4720 check here P |:| b Total tax (Form 4720, Part Il line 1) ... .. 7b

[Partll | Declaration and Signature Authorization of Officer or Person Subject to Tax

Under penalties of perjury, | declare that I am an officer of the above organization or |:| | am a person subject to tax with respect to

(name of organization) , (EIN) and that | have examined a copy

of the 2020 electronic return and accompanying schedules and statements, and, to the best of my knowledge and belief, they are
true, correct, and complete. | further declare that the amount in Part | above is the amount shown on the copy of the electronic return.
| consent to allow my intermediate service provider, transmitter, or electronic return originator (ERO) to send the return to the IRS and
to receive from the IRS (a) an acknowledgement of receipt or reason for rejection of the transmission, (b) the reason for any delay in
processing the return or refund, and (c) the date of any refund. If applicable, | authorize the U.S. Treasury and its designated Financial
Agent to initiate an electronic funds withdrawal (direct debit) entry to the financial institution account indicated in the tax preparation
software for payment of the federal taxes owed on this return, and the financial institution to debit the entry to this account. To revoke
a payment, | must contact the U.S. Treasury Financial Agent at 1-888-353-4537 no later than 2 business days prior to the payment
(settlement) date. | also authorize the financial institutions involved in the processing of the electronic payment of taxes to receive
confidential information necessary to answer inquiries and resolve issues related to the payment. | have selected a personal
identification number (PIN) as my signature for the electronic return and, if applicable, the consent to electronic funds withdrawal.

PIN: check one box only

| authorize CLIFTONLARSONALLEN LLP toentermyPIN| 91740 |

ERO firm name Enter five numbers, but
do not enter all zeros

as my signature on the tax year 2020 electronically filed return. If | have indicated within this return that a copy of the return is being filed with
a state agency(ies) regulating charities as part of the IRS Fed/State program, | also authorize the aforementioned ERO to enter my
PIN on the return’s disclosure consent screen.

\:| As an officer or person subject to tax with respect to the organization, | will enter my PIN as my signature on the tax year 2020
electronically filed return. If | have indicated within this return that a copy of the return is being filed with a state agency(ies)
regulating charities as part of the IRS Fed/State program, | will enter my PIN on the return’s disclosure consent screen.

Signature of officer or person subject to tax > Date >
[Partlll | Certification and Authentication
ERO’s EFIN/PIN. Enter your six-digit electronic filing identification

number (EFIN) followed by your five-digit self-selected PIN. [ 95405255902 |
Do not enter all zeros

| certify that the above numeric entry is my PIN, which is my signature on the 2020 electronically filed return indicated above. | confirm
that | am submitting this return in accordance with the requirements of Pub. 4163, Modernized e-File (MeF) Information for Authorized
IRS e-file Providers for Business Returns.

ERO's signature p» WADE MCMULLEN Date p 05/11/22

ERO Must Retain This Form - See Instructions
Do Not Submit This Form to the IRS Unless Requested To Do So

LHA For Paperwork Reduction Act Notice, see instructions. Form 8879-EO (2020)

023051 11-03-20

08490511 131839 213-170162 2020.05094 ILEAD ONLINE 213-1701



~n 990

Department of the Treasury
Internal Revenue Service

Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)

P> Do not enter social security numbers on this form as it may be made public.
P> Go to www.irs.gov/Form990 for instructions and the latest information.

OMB No. 1545-0047

2020

Open to Public
Inspection

A For the 2020 calendar year, or tax year beginning JUL 1, 2020 andending JUN 30, 2021
B Check if C Name of organization D Employer identification number
applicable:
oenge | ILEAD ONLINE
chinge Doing business as 82-2233697
rotuen Number and street (or P.0. box if mail is not delivered to street address) Room/suite | E Telephone number
Fral, | 3720 SIERRA HWY UNIT A 611-755-6621
}ﬁggm_ City or town, state or province, country, and ZIP or foreign postal code G Gross receipts $ 3 ) 302 ) 700.
rended|  ACTON, CA 93510 H(a) Is this a group return
[_]688"=* | F Name and address of principal officer JENNIFER SCOTT for subordinates? [ Ives No
pending SAME AS c ABOVE H(b) Are all subordinates included? |:|Yes l:l No

I Tax-exempt status: 501(c)3) [ 1501(c)(

)« (insertno.) [ 4947(a)(1)or [_] 527

J Website: p» WNW. ILEADONLINE . ORG

If "No," attach a list.
H(c) Group exemption number P>

See instructions

K Form of organization: Corporation [ ] Trust [ ] Association

[ ] Otherp

| L Year of formation: 201 7| M State of legal domicile: CA

[Partl| Summary

o| 1 Briefly describe the organization’s mission or most significant activities: ILEAD ONLINE PUBLIC SCHOOL
e OFFERS PROGRAMS FOR K-12 GRADE IN SOUTHERN CALIFORNIA.
g 2 Check this box P> |:| if the organization discontinued its operations or disposed of more than 25% of its net assets.
% 3 Number of voting members of the governing body (Part VI, line 1a) 3 4
g 4 Number of independent voting members of the governing body (Part VI, line1b) 4 4
@ 5 Total number of individuals employed in calendar year 2020 (Part V, line2a) 5 133
5*; 6 Total number of volunteers (estimate if necessary) 6 4
B| 7a Total unrelated business revenue from Part VIII, column (C), line12 7a 0.
< b Net unrelated business taxable income from Form 990-T, Part |, line 11 .. ... ... 7b 0.
Prior Year Current Year
o| 8 Contributions and grants (Part VIIl, line 1h) 2,157,125. 2,611,592,
g 9 Program service revenue (Part VIIl, line2g) 661,681. 690,762.
2| 10 Investment income (Part VIII, column (A), lines 3, 4, and 7d) 0. 0.
€| 11 Other revenue (Part VIIl, column (A), lines 5, 6d, 8¢, 9¢, 10c, and 11e) 0. 346.
12 Total revenue - add lines 8 through 11 (must equal Part VI, column (A), line12) ... 2,818,806. 3,302,700.
13 Grants and similar amounts paid (Part IX, column (A), lines 1-3) . 0. 0.
14 Benefits paid to or for members (Part IX, column (A), line 4) 0. 0.
gl 15 Salaries, other compensation, employee benefits (Part X, column (A), lines 5-10) 2,173,164. 2,863,204.
2 16a Professional fundraising fees (Part IX, column (A), line11e) . 0. 0.
:-’. b Total fundraising expenses (Part 1X, column (D), line 25) | 2 0.
W 47 Other expenses (Part IX, column (A), lines 11a-11d, 11f24¢) 806,044. 885,387.
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line 25) 2,979,208. 3,748,591.
19 Revenue less expenses. Subtract line 18 from line 12 ... .. ... -160 r 402. -445 ) 891.
‘6% Beginning of Current Year End of Year
‘§ 20 Total assets (Part X, line 16) 4,564,637. 2,220,435.
% 21 Total liabilities (Part X, line 26) 2,754,077. 855,766.
=3 22 Net assets or fund balances. Subtract line 21 from line 20 1,810,560. 1,364,669.

[Part 1l | Signature Block

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

Sign } Signature of officer Date
Here JENNIFER SCOTT, PRESIDENT
Type or print name and title
Print/Type preparer's name Preparer's signature Date ﬁh%k [ ]| PTIN
Paid WADE MCMULLEN WADE MCMULLEN 05/11/22| seiiempioyes PO00541671
Preparer | Firm's name » CLIFTONLARSONALLEN LLP Firm's EIN p 41-0746749
Use Only |Firm'saddressp. 2210 EAST ROUTE 66
GLENDORA, CA 91740 Phoneno. (626) 857-7300

May the IRS discuss this return with the preparer shown above? See instructions

Yes \:| No

032001 12-23-20

LHA For Paperwork Reduction Act Notice, see the separate instructions.

Form 990 (2020)



Form 990 (2020) ILEAD ONLINE 82-2233697 Page?
Part lll | Statement of Program Service Accomplishments
Check if Schedule O contains a response or note to any line in this Part Il ...

1 Briefly describe the organization’s mission:

ILEAD ONLINE IS A PUBLIC CHARTER SCHOOL OFFERING ONLINE COURSE

CURRICULUM TO STUDENTS IN KINDERGARTEN THROUGH 12TH GRADE. ILEAD

ONLINE EMPHASIZES INSTRUCTOR AVAILABILITY, COMMUNICATION, AND ACCESS,

AND ENSURES COURSES ARE FLEXIBLE, PROJECT-BASED, AND CUSTOMIZABLE TO

2 Did the organization undertake any significant program services during the year which were not listed on the

prior FOrm 990 0r 990-EZ? e [ Ives [XINo
If "Yes," describe these new services on Schedule O.
3 Did the organization cease conducting, or make significant changes in how it conducts, any program services? |:|Yes No

If "Yes," describe these changes on Schedule O.

4  Describe the organization’s program service accomplishments for each of its three largest program services, as measured by expenses.
Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others, the total expenses, and
revenue, if any, for each program service reported.

4a (Code: ) (Expenses $ 3 ’ O 2 2 7 2 1 4 e including grants of $ ) (Revenue $ 6 9 1 ’ 1 0 8 o )
ILEAD ONLINE OFFERS A COMPREHENSIVE SELECTION OF COURSES IN CORE
SUBJECT AREAS AS WELL AS A WIDE VARIETY OF ELECTIVES TO AUGMENT YOUR
SCHOOL CURRICULUM OR FILL IN GAPS FOR COURSE CREDIT RECOVERY. ILEAD
ONLINE OFFERS A VARIETY OF SUPPORT AND LEARNING SCAFFOLDING RESOURCES
INCLUDING ONGOING REAL-TIME FACILITATOR SUPPORT TO HELP ENSURE THE
SUCCESSFUL COMPLETION OF THE COURSE MATERIALS. DURING THE FISCAL YEAR
END JUNE 30, 2021, ILEAD ONLINE SERVED APPROXIMATELY 256 STUDENTS.

4b  (Code: ) (Expenses $ including grants of $ ) (Revenue $ )

4c (Code: ) (Expenses $ including grants of $ ) (Revenue $ )

4d Other program services (Describe on Schedule O.)
(Expenses $ including grants of $ ) (Revenue $ )
4e Total program service expenses P> 3,022,214.

Form 990 (2020)

032002 12-23-20
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Form 990 (2020) ILEAD ONLINE 82-2233697  Page3
[ Part IV | Checklist of Required Schedules

Yes | No
1 Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)?
If "Yes," complete SChedUIB A ...............c.e e 1 X
2 Is the organization required to complete Schedule B, Schedule of Contributors? .................cccciocciiieeeeeeeeeeeee 2 X
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates for
public office? If "Yes," complete SChedule C, Part | .................co oo 3 X
4 Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501(h) election in effect
during the tax year? If "Yes," complete Schedule C, Part Il ...................ccoo@ oo 4 X
5 s the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues, assessments, or
similar amounts as defined in Revenue Procedure 98-19? |f "Yes," complete Schedule C, Part Il ...................ccoocvooveeee . 5 X
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right to
provide advice on the distribution or investment of amounts in such funds or accounts? f "Yes," complete Schedule D, Part | 6 X
7 Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? f "Yes," complete Schedule D, Part Il ....................ccoocvooveeee . 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? Jf "Yes," complete
SCREAUIE D, PAFE Il ...\ oo\ oo oo 8 X
9 Did the organization report an amount in Part X, line 21, for escrow or custodial account liability, serve as a custodian for
amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or debt negotiation services?
If "Yes," complete Schedule D, Part IV ... ... 9 X
10 Did the organization, directly or through a related organization, hold assets in donor-restricted endowments
or in quasi endowments? Jf "Yes," complete Schedule D, Part V' ..................ccccoi oo 10 X
11 If the organization’s answer to any of the following questions is "Yes," then complete Schedule D, Parts VI, VII, VIII, IX, or X
as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X, line 10? Jf "Yes," complete Schedule D,
PATt VI oo oo 11a X
b Did the organization report an amount for investments - other securities in Part X, line 12, that is 5% or more of its total
assets reported in Part X, line 16? |f "Yes," complete Schedule D, Part VIl ..................c..cooo oo 11b X
¢ Did the organization report an amount for investments - program related in Part X, line 13, that is 5% or more of its total
assets reported in Part X, line 16? Jf "Yes," complete Schedule D, Part VIl ....................c.oo oo 11c X
d Did the organization report an amount for other assets in Part X, line 15, that is 5% or more of its total assets reported in
Part X, line 167 Jf "Yes, " complete SChedule D, Part IX ... o e 11d X
e Did the organization report an amount for other liabilities in Part X, line 25? |f "Yes," complete Schedule D, Part X 11e X
f Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addresses
the organization’s liability for uncertain tax positions under FIN 48 (ASC 740)? |f "Yes," complete Schedule D, Part X ............ 11f X
12a Did the organization obtain separate, independent audited financial statements for the tax year? |f "Yes," complete
SCREAUIE D, PArtS XI GNG XII ...\ oo\ oo\ oo 12a X
b Was the organization included in consolidated, independent audited financial statements for the tax year?
If "Yes, " and if the organization answered "No" to line 12a, then completing Schedule D, Parts XI and Xll is optional ............... 12b X
13 Is the organization a school described in section 170(b)(1)(A)(i))? If "Yes," complete Schedule E ... ... ... 13 | X
14a Did the organization maintain an office, employees, or agents outside of the United States? ...~ 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, business,
investment, and program service activities outside the United States, or aggregate foreign investments valued at $100,000
or more? |f "Yes," complete Schedule F, Parts | @Nd IV ...............c.ccooi oo 14b X
15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or for any
foreign organization? if "Yes," complete Schedule F, Parts l1and IV . 15 X
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other assistance to
or for foreign individuals? Jf "Yes, " complete Schedule F, Parts llland IV ... ... 16 X
17 Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX,
column (A), lines 6 and 11e? Jf "Yes," complete Schedule G, Part | ..................ocoo oo 17 X
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIII, lines
1c and 8a? If "Yes," complete SChedule G, Part Il ....................c..coo oo 18 X
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? /f "Yes,"
complete SChEAUIE G, Part Il ...................coccoo oo 19 X
20a Did the organization operate one or more hospital facilities? if "Yes," complete Schedule H ...................ccoovoovooeeeee 20a X
b If "Yes" to line 20a, did the organization attach a copy of its audited financial statements to this retun? 20b
21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or
domestic government on Part IX, column (A), line 1? /f "Yes." complete Schedule |. Parts 1 and Il ..............cccccooooiiiiiiiiiiiiiiiiii 21 X
032003 12-23-20 Form 990 (2020)
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Form 990 (2020) ILEAD ONLINE 82-2233697 Page 4
| Part IV | Checklist of Required Schedules (ontinueq)
Yes | No
22 Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on
Part X, column (A), line 2? f "Yes," complete Schedule I, Parts 1 and Il ....................c..cooo oo 22 X
23 Did the organization answer "Yes" to Part VII, Section A, line 3, 4, or 5 about compensation of the organization’s current
and former officers, directors, trustees, key employees, and highest compensated employees? Jf "Yes," complete
SCREAUIB J ... . 23 X
24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of the
last day of the year, that was issued after December 31, 2002? |f "Yes," answer lines 24b through 24d and complete
Schedule K. If "NO," GO 10 liN@ 25@ ............c.oeeeeee e 24a X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease
any tax-exXemPt DONAS ? 24c
d Did the organization act as an "on behalf of" issuer for bonds outstanding at any time during the year? 24d
25a Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in an excess benefit
transaction with a disqualified person during the year? If "Yes," complete Schedule L, Part | .................ccccooiviivoeeeeiei. 25a X
b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ? |f "Yes," complete
SCREAUIE L, PAE | ..o\ oo\ oo\ 25b X
26 Did the organization report any amount on Part X, line 5 or 22, for receivables from or payables to any current
or former officer, director, trustee, key employee, creator or founder, substantial contributor, or 35%
controlled entity or family member of any of these persons? If "Yes," complete Schedule L, Part Il .....................ccccveviivii.. 26 X
27 Did the organization provide a grant or other assistance to any current or former officer, director, trustee, key employee,
creator or founder, substantial contributor or employee thereof, a grant selection committee member, or to a 35% controlled
entity (including an employee thereof) or family member of any of these persons? |f "Yes," complete Schedule L, Part il ......... 27 X
28 Was the organization a party to a business transaction with one of the following parties (see Schedule L, Part IV
instructions, for applicable filing thresholds, conditions, and exceptions):
a A current or former officer, director, trustee, key employee, creator or founder, or substantial contributor? f
"Yes," complete Schedule L, Part IV ... 28a X
b A family member of any individual described in line 28a? Jf "Yes," complete Schedule L, Part IV 28b X
c A 35% controlled entity of one or more individuals and/or organizations described in lines 28a or 28b? |f
"Yes," complete SChedUule L, Part IV ... e 28¢c X
29 Did the organization receive more than $25,000 in non-cash contributions? /f "Yes," complete Schedule M 29 X
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contributions? jf "Yes," complete SCheAUIE M .................o oo 30 X
31 Did the organization liquidate, terminate, or dissolve and cease operations? /f "Yes," complete Schedule N, Part | 31 X
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? |f "Yes," complete
SCREAUIE N, PAFE Il ..o\ oo\o oo 32 X
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301.7701-2 and 301.7701-37 |f "Yes," complete Schedule R, Part | .................c.ccoooo oo 33 X
34 Was the organization related to any tax-exempt or taxable entity? Jf "Yes," complete Schedule R, Part I, Ill, or IV, and
Part V, 18 T .ooo.. oo 34 X
35a Did the organization have a controlled entity within the meaning of section 512(b)(13)? 35a X
b If "Yes" to line 353, did the organization receive any payment from or engage in any transaction with a controlled entity
within the meaning of section 512(b)(13)? i "Yes," complete Schedule R, Part V, lin€ 2 ...................c.ccococioceeeeeeeeee 35b
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related organization?
If "Yes," complete Schedule R, Part V, liN€ 2 ... e 36 X
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization
and that is treated as a partnership for federal income tax purposes? Jf "Yes," complete Schedule R, Part VI ..................... 37 X
38 Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11b and 19?
Note: All Form 990 filers are required to complete Schedule O ...l 38 | X
Part V| Statements Regarding Other IRS Filings and Tax Compliance
Check if Schedule O contains a response or note to any line in this Part V' \:|
Yes | No
1a Enter the number reported in Box 3 of Form 1096. Enter -0- if not applicable . 1a 5
b Enter the number of Forms W-2G included in line 1a. Enter -0- if not applicable 1b 0
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambling) WinNINGs 10 Prize WINNEIS ? 1c | X
032004 12-23-20 Form 990 (2020)
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Form 990 (2020) ILEAD ONLINE 82-2233697 Page 5
[Part V| Statements Regarding Other IRS Filings and Tax Compliance (ontinued)
Yes | No
2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax Statements,
filed for the calendar year ending with or within the year covered by this return 2a 133
b If at least one is reported on line 2a, did the organization file all required federal employment tax returns? 2 | X
Note: If the sum of lines 1a and 2a is greater than 250, you may be required to e-file (see instructions) ... ...
3a Did the organization have unrelated business gross income of $1,000 or more during the year? .. 3a X
b If "Yes," has it filed a Form 990-T for this year? |f "No" to line 3b, provide an explanation on Schedule O 3b
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account in a foreign country (such as a bank account, securities account, or other financial account)? 4a X
b If "Yes," enter the name of the foreign country P>
See instructions for filing requirements for FINCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).
5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? . 5a X
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? 5b X
c If "Yes" to line 5a or 5b, did the organization file Form 8886-T? 5¢c
6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization solicit
any contributions that were not tax deductible as charitable contributions? 6a X
b If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts
were Not tax dedUctible? 6b
7 Organizations that may receive deductible contributions under section 170(c).
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and services provided to the payor? | 7a X
b If "Yes," did the organization notify the donor of the value of the goods or services provided? ... 7b
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required
O file FOMM 2827 e 7c X
d If "Yes," indicate the number of Forms 8282 filed during the year . | 7d |
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract? 7e X
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? ... ... ... 7f X
g If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as required? . [ 7g
h If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C? 7h
8 Sponsoring organizations maintaining donor advised funds. Did a donor advised fund maintained by the
sponsoring organization have excess business holdings at any time during theyear? 8
9 Sponsoring organizations maintaining donor advised funds.
a Did the sponsoring organization make any taxable distributions under section 4966? 9a
b Did the sponsoring organization make a distribution to a donor, donor advisor, or related person? . 9b
10 Section 501(c)(7) organizations. Enter:
a Initiation fees and capital contributions included on Part VIll, line12 . 10a
b Gross receipts, included on Form 990, Part VIII, line 12, for public use of club facilities 10b
11 Section 501(c)(12) organizations. Enter:
a Gross income from members or shareholders 11a
b Gross income from other sources (Do not net amounts due or paid to other sources against
amounts due or received from them.) 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 1041? 12a
b If "Yes," enter the amount of tax-exempt interest received or accrued during the year ... .. | 12b
13 Section 501(c)(29) qualified nonprofit health insurance issuers.
a Is the organization licensed to issue qualified health plans in more than one state? 13a
Note: See the instructions for additional information the organization must report on Schedule O.
b Enter the amount of reserves the organization is required to maintain by the states in which the
organization is licensed to issue qualified health plans 13b
¢ Enterthe amount of reserves on hand 13c
14a Did the organization receive any payments for indoor tanning services during the tax year? 14a X
b If "Yes," has it filed a Form 720 to report these payments? Jf "No," provide an explanation on Schedule O 14b
15 Is the organization subject to the section 4960 tax on payment(s) of more than $1,000,000 in remuneration or
excess parachute payment(s) during the year? 15 X
If "Yes," see instructions and file Form 4720, Schedule N.
16 Is the organization an educational institution subject to the section 4968 excise tax on net investment income? . 16 X
If "Yes," complete Form 4720, Schedule O.
Form 990 (2020)
032005 12-23-20
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Form 990 (2020) ILEAD ONLINE 82-2233697 Page 6
Part VI | Governance, Management, and Disclosure ro each "ves" response to lines 2 through 7b below, and for a "No" response
to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes on Schedule O. See instructions.

Check if Schedule O contains a response or note to any line in this Part VI i
Section A. Governing Body and Management

Yes | No
1a Enter the number of voting members of the governing body at the end of the taxyear 1a 4
If there are material differences in voting rights among members of the governing body, or if the governing
body delegated broad authority to an executive committee or similar committee, explain on Schedule O.
b Enter the number of voting members included on line 1a, above, who are independent ... 1b 4
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, or key employee? 2 X
3 Did the organization delegate control over management duties customarily performed by or under the direct supervision
of officers, directors, trustees, or key employees to a management company or other person? 3 X
4 Did the organization make any significant changes to its governing documents since the prior Form 990 was filed? 4 X
5 Did the organization become aware during the year of a significant diversion of the organization’s assets? . . . 5 X
6 Did the organization have members or stockholders? 6 X
7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or
more members of the governing DoAY ? 7a X
b Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders, or
persons other than the governing body? 7b X
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the year by the following:
a The governing body? 8a | X
b Each committee with authority to act on behalf of the governing body? 8b X

9 s there any officer, director, trustee, or key employee listed in Part VI, Section A, who cannot be reached at the
organization’s mailing address? Jf "Yes." provide the names and addresses on Schedule QO oo 9 X
Section B. Policies (7hjs Section B requests information about policies not required by the Internal Revenue Code.)

Yes | No
10a Did the organization have local chapters, branches, or affiliates? 10a X
b If "Yes," did the organization have written policies and procedures governing the activities of such chapters, affiliates,
and branches to ensure their operations are consistent with the organization’s exempt purposes? . 10b
11a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form? 11a| X
b Describe in Schedule O the process, if any, used by the organization to review this Form 990.
12a Did the organization have a written conflict of interest policy? If "No," go to line 13 ..o oo 12a | X
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to conflicts? . . 12b | X
¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? |f "Yes," describe
in Schedule O NOW thiS WAS QOME ... ........ccoi oo 12c | X
13 Did the organization have a written whistleblower POliCY ? 13 X
14 Did the organization have a written document retention and destruction policy? 14 X

15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization’s CEO, Executive Director, or top management official 15a | X
b Other officers or key employees of the organization 150 | X
If "Yes" to line 15a or 15b, describe the process in Schedule O (see instructions).
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity during the year? 16a X

b If "Yes," did the organization follow a written policy or procedure requiring the organization to evaluate its participation
in joint venture arrangements under applicable federal tax law, and take steps to safeguard the organization’s

exempt status with respect to such arrangements? 16b
Section C. Disclosure
17  List the states with which a copy of this Form 990 is required to be filed P> NONE

18 Section 6104 requires an organization to make its Forms 1023 (1024 or 1024-A, if applicable), 990, and 990-T (Section 501(c)(3)s only) available
for public inspection. Indicate how you made these available. Check all that apply.
\:| Own website \:| Another’s website Upon request \:| Other (explain on Schedule O)
19 Describe on Schedule O whether (and if so, how) the organization made its governing documents, conflict of interest policy, and financial
statements available to the public during the tax year.
20 State the name, address, and telephone number of the person who possesses the organization’s books and records P>

KELLY O'BRIEN - 611-755-6621
3720 SIERRA HWY UNIT A, ACTON, CA 93510
032006 12-23-20 Form 990 (2020)
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Form 990 (2020) ILEAD ONLINE 82-2233697
Part VII| Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors

Check if Schedule O contains a response or note to any line in this Part VIl

Page 7

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the organization’s tax year.

® | ist all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount of compensation.
Enter -0- in columns (D), (E), and (F) if no compensation was paid.

® | ist all of the organization’s current key employees, if any. See instructions for definition of "key employee."

® | ist the organization’s five current highest compensated employees (other than an officer, director, trustee, or key employee) who received report-
able compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the organization and any related organizations.

® | ist all of the organization’s former officers, key employees, and highest compensated employees who received more than $100,000 of
reportable compensation from the organization and any related organizations.

® | ist all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the organization,
more than $10,000 of reportable compensation from the organization and any related organizations.

See instructions for the order in which to list the persons above.

|:| Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

(A) (B) (€) (D) (E) (F)
Name and title Average | ..o crf; Sl(s::lc)?gthan one Reportable Reportable Estimated
hours per | box, unless person is both an compensation compensation amount of
week officer and a director/trustee) from from related other
(list any g the organizations compensation
hours for ’gf . = organization (W-2/1099-MISC) from the
related 2 % . % (W-2/1099-MISC) organization
organizations| £ | 5 s |5 and related
below N §§> - organizations
line) |E|E|E|5|2E 5
(1) ERIN JONES 40.00
DIRECTOR X 107,249. 0. 25,180.
(2) JENNIFER SCOTT 2.00
PRESIDENT X X 0. 0. 0.
(3) MARY BOJORQUEZ 2.00
SECRETARY X X 0. 0. 0.
(4) SHAWNA BROWN 2.00
TREASURER X X 0. 0. 0.
(5) MARIA FIORE 2.00
MEMBER X 0. 0. 0.
032007 12-23-20 Form 990 (2020)
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Form 990 (2020) ILEAD ONLINE 82-2233697 Page 8
| Part VIl | Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)
(A) (B) (©) (D) (E) (F)
Name and title Average Position Reportable Reportable Estimated
(do not check more than one
hours per | pox, unless person is both an compensation compensation amount of
week officer and a director/trustee) from from related other
(list any = the organizations compensation
hours for | S 5 organization (W-2/1099-MISC) from the
related g2 2 (W-2/1099-MISC) organization
organizations é % ﬂ‘:; § and related
below £12]s|2128 = organizations
1b Subtotal > 107,249. 0.|] 25,180.
Cc 0 . 0 . 0 .
d Total(addlinestband1c) ... [ 107,249. 0.] 25,180.

2  Total number of individuals (including but not limited to those listed above) who received more than $100,000 of reportable

compensation from the organization P> 1
Yes | No
3 Did the organization list any former officer, director, trustee, key employee, or highest compensated employee on
line 1a? Jf "Yes," complete Schedule J for SUCh iNQIVIQUAI  ....................oo oo 3 X
4  For any individual listed on line 1a, is the sum of reportable compensation and other compensation from the organization
and related organizations greater than $150,000? /f "Yes," complete Schedule J for such individual ... 4 X
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual for services
rendered to the organization? Jf "Yes " complete Schedule J for SUCH DEISOM oo ovviiiiiiii i 5 X
Section B. Independent Contractors
1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation from
the organization. Report compensation for the calendar year ending with or within the organization’s tax year.
(A) (B) (C)
Name and business address NONE Description of services Compensation
2 Total number of independent contractors (including but not limited to those listed above) who received more than
$100,000 of compensation from the organization P> 0
Form 990 (2020)
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Form 990 (2020) ILEAD ONLINE 82-2233697  Page9
Part VIIl | Statement of Revenue
Check if Schedule O contains a response or note to any line in this Part VIIL e D
(A) (B) (C)

Total revenue

Related or exempt
function revenue

Unrelated
business revenue

(D)
Revenue excluded
from tax under
sections 512 - 514

- 0 QO 0 T 9o

ontributions, Gifts, Grants

> Q

Federated campaigns

Membership dues

Fundraising events

Related organizations

2,610,073.

Government grants (contributions)

All other contributions, gifts, grants, and
similar amounts not included above

1,519.

Noncash contributions included in lines 1a-1f

Total. Add lines 1a-1f

2,611,592.

Program Service

Business Code

ONLINE TUITION 611600

690,762.

690,762.

All other program service revenue

Total. Add lines 2a-2f

690,762.

o 0

Other Revenue

(2]

b Less: rental expenses

¢ Net income or (loss) from fundraising events

b Less: cost of goods sold

Investment income (including dividends, interest, and
other similar amounts)

Income from investment of tax-exempt bond proceeds

Royalties

(ii) Personal

Gross rents

Rental income or (loss)

Net rental income or (loss)

Gross amount from sales of (i) Securities (ii) Other

assets other than inventory

Less: cost or other basis
and sales expenses

Gain or (loss)

Net gainor (Ioss) ...

Gross income from fundraising events (not
including $ of
contributions reported on line 1c). See
PartIV,line18 .

8a

Less: direct expenses 8b

Gross income from gaming activities. See

Part IV, line 19 9a

Less: direct expenses 9b

Net income or (loss) from gaming activities

Gross sales of inventory, less returns

and allowances 10a

10b)

Net income or (loss) from sales of inventory ...

Miscellaneous
Revenue

O o 0 T o

Business Code

OTHER REVENUE 611710

346.

346.

All other revenue

Total. Add lines 11a-11d

346.

12

Total revenue. See instructions

3,302,700.

691,108.

0.

032009 12-23-20
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Form 990 (2020) ILEAD ONLINE 82-2233697 page 10
[ Part IX | Statement of Functional Expenses
Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A).
Check if Schedule O contains a response or note to any line in this Part IX ...
Do not include amounts reported on lines 6b, Total éfgenses Progragr?)service Managég)ent and Funcslr:;)ising
7b, 8b, 9b, and 10b of Part VIIl. expenses general expenses expenses
1 Grants and other assistance to domestic organizations
and domestic governments. See Part IV, line 21
2 Grants and other assistance to domestic
individuals. See Part IV, line22
38 Grants and other assistance to foreign
organizations, foreign governments, and foreign
individuals. See Part IV, lines15and 16 .
4 Benefits paid to or for members
5 Compensation of current officers, directors,
trustees, and key employees .. ... 141 ' 128. 141 ’ 128.
6 Compensation not included above to disqualified
persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B) ...
7 Othersalariesandwages 2,225,695. 1,935,642. 290,053.
8 Pension plan accruals and contributions (include
section 401(k) and 403(b) employer contributions) 261,503. 261,503.
9 Other employee benefits .. . 166,820- 161,254- 5,566-
10 Payrolitaxes 68,058. 63,653. 4,405.
11 Fees for services (hnonemployees):
a Management ..
b Legal 4,557. 4,557.
¢ Accounting 13,016. 13,016.
d Lobbying . ...
e Professional fundraising services. See Part IV, line 17
f Investment managementfees
g Other. (If line 11g amount exceeds 10% of line 25,
column (A) amount, list line 11g expenses on Sch 0.) 707,643. 331,997. 375,646.
12 Advertising and promotion 1 ' 471. 1 ’ 471.
13 Officeexpenses 628. 628.
14 Information technology 36,177. 36,177.
15 Royalties .
16 OCCUPANGY ... 22,279. 22,279.
17 Travel
18 Payments of travel or entertainment expenses
for any federal, state, or local public officials __.
19 Conferences, conventions, and meetings . 7,149. 7,149.
20 Interest ... 1,629. 1,629.
21 Paymentsto affiliates ..
22 Depreciation, depletion, and amortization .
23 Insurance 15,986. 15,986.
24  Other expenses. Itemize expenses not covered
above (List miscellaneous expenses on line 24e. If
line 24e amount exceeds 10% of line 25, column (A)
amount, list line 24e expenses on Schedule 0.)
a INSTRUCTIONAL MATERIALS 40,036. 40,036.
b OPERATING EXPENSES 34,816. 20,768. 14,048.
c
d
e All other expenses
25  Total functional expenses. Add lines 1 through 24e 3,748,591. 3,022,214. 726,377. 0.
26 Joint costs. Complete this line only if the organization
reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation.
Check here > \:l if following SOP 98-2 (ASC 958-720)
032010 12-23-20 Form 990 (2020)
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Form 990 (2020) ILEAD ONLINE 82-2233697 Page 11
[Part X | Balance Sheet
Check if Schedule O contains a response or note to any line in this Part X .. |:|
(A) (B)
Beginning of year End of year
1 Cash-non-interest-bearing 4,341,604.| 1 1,760,798.
2 Savings and temporary cash investments 2
3 Pledges and grants receivable, net 3
4  Accounts receivable, net 212,141.| a4 446,972.
5 Loans and other receivables from any current or former officer, director,
trustee, key employee, creator or founder, substantial contributor, or 35%
controlled entity or family member of any of these persons ... 5
6 Loans and other receivables from other disqualified persons (as defined
under section 4958(f)(1)), and persons described in section 4958(c)(3)(B) ... 6
@ 7 Notes and loans receivable, net 7
ﬁ 8 Inventories for sale Or USe 8
< 9 Prepaid expenses and deferred charges 10 ’ 892.| o 12 r 665.
10a Land, buildings, and equipment: cost or other
basis. Complete Part VI of Schedule D
b Less: accumulated depreciation 10c
11 Investments - publicly traded securities 11
12 Investments - other securities. See Part IV, line 11 12
13 Investments - program-related. See Part IV, line 11 . 13
14 14
15 15
16 4,564,637.] 16 2,220,435,
17  Accounts payable and accrued expenses 2,347,977.| 17 681,948.
18 Grants PaYable 18
19 Deferred reVenUE 19 123 P 930.
20 Tax-exempt bond liabilities 20
21  Escrow or custodial account liability. Complete Part IV of ScheduleD 21
» | 22 Loans and other payables to any current or former officer, director,
é trustee, key employee, creator or founder, substantial contributor, or 35%
% controlled entity or family member of any of these persons 22
= 23 Secured mortgages and notes payable to unrelated third parties . 23
24 Unsecured notes and loans payable to unrelated third parties 406 ’ 100.]| 24 49 ; 888.
25  Other liabilities (including federal income tax, payables to related third
parties, and other liabilities not included on lines 17-24). Complete Part X
of Schedule D 25
26 Total liabilities. Add lines 17 through25 ... ... ... ... 2,754,077.| 26 855,766.
Organizations that follow FASB ASC 958, check here P>
§ and complete lines 27, 28, 32, and 33.
§ 27 Net assets without donor restrictions 1 ’ 810 , 5 60.| 27 1 ’ 364 ’ 669.
S 28 Net assets with donor restrictions 28
g Organizations that do not follow FASB ASC 958, check here P> \:|
'-'; and complete lines 29 through 33.
g 29 Capital stock or trust principal, or current funds 29
2 | 30 Paid-in or capital surplus, or land, building, or equipment fund . 30
2 31 Retained earnings, endowment, accumulated income, or other funds . 31
g 32 Total net assets or fund balances .. 1,810,560.] 32 1,364,669.
33 Total liabilities and net assets/fund balances ... 4 ;5 64 ' 637.] 33 2 ' 220 ' 435.
Form 990 (2020)
032011 12-23-20
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Form 990 (2020) ILEAD ONLINE 82-2233697 Page 12
Part XI | Reconciliation of Net Assets

Check if Schedule O contains a response or note to any line in this Part XI

1 Total revenue (must equal Part VIII, column (A), line 12) 1 3,302,700.
2 Total expenses (must equal Part IX, column (A), line 25) 2 3,748,591.
3 Revenue less expenses. Subtract line 2 from line 1 3 -445 ’ 891.
4 Net assets or fund balances at beginning of year (must equal Part X, line 32, column (A) 4 1,810,560.
5 Net unrealized gains (losses) on investments 5
6 Donated services and use of facilities 6
7 INVeStMENt EXPENSES 7
8 Prior period adjustments 8
9 Other changes in net assets or fund balances (explain on Schedule O) 9 0.
10 Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line 32,
COIUMIN (B)) i eiieiiiiiiiiiiiiiieieiiiiiiiiiiiiiiiii 10 1,364,669-
Part Xll| Financial Statements and Reporting
Check if Schedule O contains a response or note to any line in this Part Xl ... e |:|
Yes | No
1 Accounting method used to prepare the Form 990: |:| Cash Accrual |:| Other
If the organization changed its method of accounting from a prior year or checked "Other," explain in Schedule O.
2a Were the organization’s financial statements compiled or reviewed by an independent accountant? 2a X

If "Yes," check a box below to indicate whether the financial statements for the year were compiled or reviewed on a
separate basis, consolidated basis, or both:
|:| Separate basis |:| Consolidated basis |:| Both consolidated and separate basis

b Were the organization’s financial statements audited by an independent accountant? 2b X

If "Yes," check a box below to indicate whether the financial statements for the year were audited on a separate basis,
consolidated basis, or both:
|:| Separate basis |:| Consolidated basis |:| Both consolidated and separate basis

c If "Yes" to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit,
review, or compilation of its financial statements and selection of an independent accountant? 2c

If the organization changed either its oversight process or selection process during the tax year, explain on Schedule O.

3a As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in the Single Audit
Actand OMB Circular A-133? 3a X

b If "Yes," did the organization undergo the required audit or audits? If the organization did not undergo the required audit
or audits, explain why on Schedule O and describe any steps taken to undergo such audits ... 3b

Form 990 (2020)

032012 12-23-20

12
08490511 131839 213-170162 2020.05094 ILEAD ONLINE 213-1701



. . . OMB No. 1545-0047
iﬁ:ig::ig‘:ﬂ) Public Charity Status and Public Support
Complete if the organization is a section 501(c)(3) organization or a section 2020
4947(a)(1) nonexempt charitable trust.
Department of the Treasury P> Attach to Form 990 or Form 990-EZ. Open to Public
Internal Revenue Service P> Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
Name of the organization Employer identification number
ILEAD ONLINE 82-2233697

[Part] | Reason for Public Charity Status. (ail organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)
1 |:| A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).
A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990 or 990-EZ).)
|:| A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).
|:| A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital’s name,
city, and state:

HON

or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or
university:

5 |:| An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(A)(iv). (Complete Part I1.)

6 |:| A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).

7 |:| An organization that normally receives a substantial part of its support from a governmental unit or from the general public described in
section 170(b)(1)(A)(vi). (Complete Part Il.)

8 |:| A community trust described in section 170(b)(1)(A)(vi). (Complete Part I1.)

9 |:| An agricultural research organization described in section 170(b)(1)(A)(ix) operated in conjunction with a land-grant college

]

10 An organization that normally receives (1) more than 33 1/3% of its support from contributions, membership fees, and gross receipts from
activities related to its exempt functions, subject to certain exceptions; and (2) no more than 33 1/3% of its support from gross investment
income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after June 30, 1975.
See section 509(a)(2). (Complete Part Ill.)

11 |:| An organization organized and operated exclusively to test for public safety. See section 509(a)(4).

12 |:| An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or
more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box in
lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12g.

a |:| Type I. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving
the supported organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting
organization. You must complete Part IV, Sections A and B.

b |:| Type Il. A supporting organization supervised or controlled in connection with its supported organization(s), by having
control or management of the supporting organization vested in the same persons that control or manage the supported
organization(s). You must complete Part IV, Sections A and C.

c |:| Type lll functionally integrated. A supporting organization operated in connection with, and functionally integrated with,
its supported organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.

d |:| Type lll non-functionally integrated. A supporting organization operated in connection with its supported organization(s)
that is not functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness
requirement (see instructions). You must complete Part IV, Sections A and D, and Part V.

e \:| Check this box if the organization received a written determination from the IRS that it is a Type |, Type II, Type llI
functionally integrated, or Type Il non-functionally integrated supporting organization.

f Enter the number of supported organizations | |
g Provide the following information about the supported organization(s).
(i) Name of supported (i) EIN (iii) Type of organization ir(w‘\)l/)olusrighgv%;ﬂzgoh gﬂmlzfr?t% (v) Amount of monetary (vi) Amount of other
organization (described on lines 1-10 —| support (see instructions) | support (see instructions
9 above (see instructions)) Yes No pport ) pport( )
Total
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. 032021 01-25-21  Schedule A (Form 990 or 990-EZ) 2020
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Schedule A (Form 990 or 990-E2) 2020 ILEAD ONLINE

82-2233697 page2

Partll | Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)

(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under Part Ill. If the organization

fails to qualify under the tests listed below, please complete Part Ill.)

Section A. Public Support

Calendar year (or fiscal year beginning in) P> (a) 2016 (b) 2017 (c) 2018 (d) 2019 (e) 2020 (f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.")
2 Tax revenues levied for the organ-
ization’s benefit and either paid to
or expended on its behalf
3 The value of services or facilities
furnished by a governmental unit to
the organization without charge
4 Total. Add lines 1 through3 .
5 The portion of total contributions
by each person (other than a
governmental unit or publicly
supported organization) included
on line 1 that exceeds 2% of the
amount shown on line 11,
column ()
Public support. Subtract line 5 from line 4.
Sectlon B. Total Support
Calendar year (or fiscal year beginning in) p> (a) 2016 (b) 2017 (c) 2018 (d) 2019 (e) 2020 (f) Total
7 Amounts fromline4
8 Gross income from interest,
dividends, payments received on
securities loans, rents, royalties,
and income from similar sources
9 Net income from unrelated business
activities, whether or not the
business is regularly carried on
10 Other income. Do not include gain
or loss from the sale of capital
assets (Explainin PartVI.)
11 Total support. Add lines 7 through 10
12 Gross receipts from related activities, etc. (see instructions) 12 |
13 First 5 years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and StOP NEre ... | 2 \:|
Section C. Computation of Public Support Percentage
14 Public support percentage for 2020 (line 6, column (f), divided by line 11, column () ... ... ... ... ... 14 %
15 Public support percentage from 2019 Schedule A, Part Il, line 14 15 %

16a 33 1/3% support test - 2020. If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this box and
stop here. The organization qualifies as a publicly supported organization

b 33 1/3% support test - 2019.
and stop here. The organization qualifies as a publicly supported organization

17a 10% -facts-and-circumstances test - 2020.

If the organization did not check a box on line 13 or 16a, and line 15 is 33 1/3% or more, check this box

If the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10% or more,

and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how the organization

meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization

b 10% -facts-and-circumstances test - 2019.
more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how the

organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization

18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions

If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10% or

[ ]
> |

Schedule A (Form 990 or 990-EZ) 2020
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Schedule A (Form 990 or 990-E7) 2020 TLEAD ONLINE 82-2233697 Page3
Part lll | Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part Il. If the organization fails to
qualify under the tests listed below, please complete Part Il.)
Section A. Public Support
Calendar year (or fiscal year beginning in) p> (a) 2016 (b) 2017 (c) 2018 (d) 2019 (e) 2020 (f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.")

2 Gross receipts from admissions,
merchandise sold or services per-
formed, or facilities furnished in
any activity that is related to the
organization’s tax-exempt purpose

3 Gross receipts from activities that
are not an unrelated trade or bus-

iness under section 513

4 Tax revenues levied for the organ-
ization’s benefit and either paid to
or expended on its behalf

5 The value of services or facilities
furnished by a governmental unit to
the organization without charge

6 Total. Add lines 1 through5 ...
7a Amounts included on lines 1, 2, and
3 received from disqualified persons

b Amounts included on lines 2 and 3 received
from other than disqualified persons that
exceed the greater of $5,000 or 1% of the
amount on line 13 for the year

cAddlines7aand7b .

8 Public support. (Subtractline 7c from line 6.)
Section B. Total Support

Calendar year (or fiscal year beginning in) p> (a) 2016 (b) 2017 (c) 2018 (d) 2019 (e) 2020 (f) Total
9 Amounts from line 6

10a Gross income from interest,
dividends, payments received on
securities loans, rents, royalties,
and income from similar sources

b Unrelated business taxable income
(less section 511 taxes) from businesses
acquired after June 30, 1975

c Add lines 10aand10b
11 Net income from unrelated business
activities not included in line 10b,
whether or not the business is
regularly carriedon
12 Other income. Do not include gain
or loss from the sale of capital
assets (Explain in Part VI.) ...
13 Total support. (Add lines 9, 10c, 11, and 12.)

14 First 5 years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,

CheCK thiS DOX AN SEOP NEIE ...ttt ettt et ee e S
Section C. Computation of Public Support Percentage
15 Public support percentage for 2020 (line 8, column (f), divided by line 13, column (f)) . 15 %
16 Public support percentage from 2019 Schedule A, Part lll, line 15 ... . ... 16 %
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2020 (line 10c, column (f), divided by line 13, column (f)) ... 17 %
18 Investment income percentage from 2019 Schedule A, Part Ill, line 17 18 %

19a 33 1/3% support tests - 2020. [f the organization did not check the box on line 14, and line 15 is more than 33 1/3%, and line 17 is not

more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization .. ... . > \:|
b 33 1/3% support tests - 2019. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33 1/3%, and
line 18 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization | 2 \:|
20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions  ........................ > \:|
032023 01-25-21 Schedule A (Form 990 or 990-EZ) 2020
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Part IV | Supporting Organizations

(Complete only if you checked a box in line 12 on Part I. If you checked box 12a, Part I, complete Sections A
and B. If you checked box 12b, Part |, complete Sections A and C. If you checked box 12¢, Part |, complete
Sections A, D, and E. If you checked box 12d, Part |, complete Sections A and D, and complete Part V.)

Section A. All Supporting Organizations

3a

4a

5a

9a

10a

032024 01-25-21

08490511 131839 213-170162

Are all of the organization’s supported organizations listed by nhame in the organization’s governing
documents? If "No," describe in Part VI how the supported organizations are designated. If designated by
class or purpose, describe the designation. If historic and continuing relationship, explain.

Did the organization have any supported organization that does not have an IRS determination of status
under section 509(a)(1) or (2)? If "Yes," explain in Part VI how the organization determined that the supported
organization was described in section 509(a)(1) or (2).

Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If "Yes," answer
lines 3b and 3c below.

Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? /f "Yes," describe in Part VI when and how the
organization made the determination.

Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B)
purposes? If "Yes, " explain in Part VI what controls the organization put in place to ensure such use.

Was any supported organization not organized in the United States ("foreign supported organization")? (f
"Yes," and if you checked box 12a or 12b in Part I, answer lines 4b and 4c below.

Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign
supported organization? |f "Yes," describe in Part VI how the organization had such control and discretion
despite being controlled or supervised by or in connection with its supported organizations.

Did the organization support any foreign supported organization that does not have an IRS determination
under sections 501(c)(3) and 509(a)(1) or (2)? If "Yes," explain in Part VI what controls the organization used
to ensure that all support to the foreign supported organization was used exclusively for section 170(c)(2)(B)
purposes.

Did the organization add, substitute, or remove any supported organizations during the tax year? /f "Yes,"
answer lines 5b and 5¢ below (if applicable). Also, provide detail in Part VI, including (i) the names and EIN
numbers of the supported organizations added, substituted, or removed; (ii) the reasons for each such action;
(iii) the authority under the organization's organizing document authorizing such action; and (iv) how the action
was accomplished (such as by amendment to the organizing document).

Type | or Type Il only. Was any added or substituted supported organization part of a class already
designated in the organization’s organizing document?

Substitutions only. Was the substitution the result of an event beyond the organization’s control?

Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (j) its supported organizations, (ii) individuals that are part of the charitable class

benefited by one or more of its supported organizations, or (iii) other supporting organizations that also
support or benefit one or more of the filing organization’s supported organizations? Jf "Yes," provide detail in
Part VI.

Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor
(as defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity with
regard to a substantial contributor? Jf "Yes," complete Part | of Schedule L (Form 990 or 990-EZ).

Did the organization make a loan to a disqualified person (as defined in section 4958) not described in line 77?
If "Yes," complete Part | of Schedule L (Form 990 or 990-E2).

Was the organization controlled directly or indirectly at any time during the tax year by one or more
disqualified persons, as defined in section 4946 (other than foundation managers and organizations described
in section 509(a)(1) or (2))? If "Yes," provide detail in Part VI.

Did one or more disqualified persons (as defined in line 9a) hold a controlling interest in any entity in which
the supporting organization had an interest? jf "Yes," provide detail in Part VI.

Did a disqualified person (as defined in line 9a) have an ownership interest in, or derive any personal benefit
from, assets in which the supporting organization also had an interest? Jf "Yes," provide detail in Part VI.
Was the organization subject to the excess business holdings rules of section 4943 because of section
4943(f) (regarding certain Type |l supporting organizations, and all Type Ill non-functionally integrated
supporting organizations)? /f "Yes," answer line 10b below.

Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to

determine whether the organization had excess business holdings.)

Yes [ No

3a

3b

3c

4a

ab

4c

5a

Sb

5c

9a

9b

9c

10a

10b

16
2020.05094 ILEAD ONLINE

Schedule A (Form 990 or 990-EZ) 2020

213-1701



Schedule A (Form 990 or 990-E7) 2020 ILEAD ONLINE 82-2233697 Pages
[Part IV | Supporting Organizations (continued)

Yes [ No

11 Has the organization accepted a gift or contribution from any of the following persons?
a A person who directly or indirectly controls, either alone or together with persons described in lines 11b and
11c below, the governing body of a supported organization? 11a

b A family member of a person described in line 11a above? 11b
¢ A 35% controlled entity of a person described in line 11a or 11b above? |f "Yes" to line 11a, 11b, or 11c, provide

detail in Part VI. 11c
Section B. Type | Supporting Organizations

Yes [ No

1 Did the governing body, members of the governing body, officers acting in their official capacity, or membership of one or
more supported organizations have the power to regularly appoint or elect at least a majority of the organization’s officers,
directors, or trustees at all times during the tax year? jf "No," describe in Part VI how the supported organization(s)
effectively operated, supervised, or controlled the organization's activities. If the organization had more than one supported
organization, describe how the powers to appoint and/or remove officers, directors, or trustees were allocated among the
supported organizations and what conditions or restrictions, if any, applied to such powers during the tax year. 1

2 Did the organization operate for the benefit of any supported organization other than the supported

organization(s) that operated, supervised, or controlled the supporting organization? Jf "Yes," explain in

Part VI how providing such benefit carried out the purposes of the supported organization(s) that operated,
supervised., or controlled the supporting organization. 2

Section C. Type Il Supporting Organizations

Yes [ No

1 Were a majority of the organization’s directors or trustees during the tax year also a majority of the directors
or trustees of each of the organization’s supported organization(s)? /f "No," describe in Part VI how control
or management of the supporting organization was vested in the same persons that controlled or managed
the supported organization(s). 1

Section D. All Type lll Supporting Organizations

Yes [ No

1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization’s tax year, (i) a written notice describing the type and amount of support provided during the prior tax
year, (i) a copy of the Form 990 that was most recently filed as of the date of notification, and (iii) copies of the
organization’s governing documents in effect on the date of notification, to the extent not previously provided? 1

2 Were any of the organization’s officers, directors, or trustees either (i) appointed or elected by the supported
organization(s) or (i) serving on the governing body of a supported organization? |f "No," explain in Part VI how

the organization maintained a close and continuous working relationship with the supported organization(s). 2
3 By reason of the relationship described in line 2, above, did the organization’s supported organizations have a

significant voice in the organization’s investment policies and in directing the use of the organization’s

income or assets at all times during the tax year? /f "Yes, " describe in Part VI the role the organization's

supported organizations played in this regard. _ _ _ 3
Section E. Type lll Functionally Integrated Supporting Organizations

1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions).
a \:| The organization satisfied the Activities Test. Complete line 2 pelow.
b \:| The organization is the parent of each of its supported organizations. Complete line 3 below.
¢ [ The organization supported a governmental entity. Describe in Part VI how you supported a governmental entity (see instructions).
2 Activities Test. Answer lines 2a and 2b below. Yes | No
a Did substantially all of the organization’s activities during the tax year directly further the exempt purposes of
the supported organization(s) to which the organization was responsive? /f "Yes," then in Part VI identify
those supported organizations and explain how these activities directly furthered their exempt purposes,
how the organization was responsive to those supported organizations, and how the organization determined

—

that these activities constituted substantially all of its activities. 2a
b Did the activities described in line 2a, above, constitute activities that, but for the organization’s involvement,
one or more of the organization’s supported organization(s) would have been engaged in? |f "Yes," explain in

Part VI the reasons for the organization's position that its supported organization(s) would have engaged in
these activities but for the organization's involvement. 2b

3 Parent of Supported Organizations. Answer lines 3a and 3b below.
a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or

trustees of each of the supported organizations? Jf "Yes" or "No" provide details in Part VI. 3a
b Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each
of its supported organizations? Jf "Yes, " describe in Part VI the role played by the organization in this regard. 3b
032025 01-25-21 Schedule A (Form 990 or 990-EZ) 2020
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| PartV | Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations

1 D Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 ( explain in Part VI). See instructions.
All other Type Ill non-functionally integrated supporting organizations must complete Sections A through E.

(B) Current Year

Section A - Adjusted Net Income (A) Prior Year (optional)

Net short-term capital gain

Recoveries of prior-year distributions

Other gross income (see instructions)

Add lines 1 through 3.

Depreciation and depletion

Portion of operating expenses paid or incurred for production or

a[h (DN |=

o [O [b | IN |-

collection of gross income or for management, conservation, or

)]

maintenance of property held for production of income (see instructions)
7 Other expenses (see instructions)
8 Adjusted Net Income (subtract lines 5, 6, and 7 from line 4) 8

~

(B) Current Year

Section B - Minimum Asset Amount (A) Prior Year (optional)

1 Aggregate fair market value of all non-exempt-use assets (see
instructions for short tax year or assets held for part of year):
Average monthly value of securities 1a
Average monthly cash balances 1b
Fair market value of other non-exempt-use assets 1c
Total (add lines 1a, 1b, and 1¢) 1d
Discount claimed for blockage or other factors
(explain in detail in Part VI):

2 Acquisition indebtedness applicable to non-exempt-use assets 2
Subtract line 2 from line 1d.

Cash deemed held for exempt use. Enter 0.015 of line 3 (for greater amount,
see instructions).

Net value of non-exempt-use assets (subtract line 4 from line 3)

Multiply line 5 by 0.035.

Recoveries of prior-year distributions

Minimum Asset Amount (add line 7 to line 6)

o | |0 |T |

w
w

H

® [N (o o
® [N (o |0 |~

Section C - Distributable Amount Current Year

Adjusted net income for prior year (from Section A, line 8, column A)
Enter 0.85 of line 1.

Minimum asset amount for prior year (from Section B, line 8, column A)
Enter greater of line 2 or line 3.

Income tax imposed in prior year

Distributable Amount. Subtract line 5 from line 4, unless subject to

a|[h (DN |=

o [O [b | IN |-

emergency temporary reduction (see instructions). 6
\:| Check here if the current year is the organization’s first as a non-functionally integrated Type Ill supporting organization (see
instructions).

~

Schedule A (Form 990 or 990-EZ) 2020
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| PartV | Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)

Section D - Distributions

Current Year

1 Amounts paid to supported organizations to accomplish exempt purposes 1
2 Amounts paid to perform activity that directly furthers exempt purposes of supported
organizations, in excess of income from activity 2
3 Administrative expenses paid to accomplish exempt purposes of supported organizations 3
4  Amounts paid to acquire exempt-use assets 4
5 Qualified set-aside amounts (prior IRS approval required - provide details in Part VI) 5
6 Other distributions (describe in Part VI). See instructions. 6
7 Total annual distributions. Add lines 1 through 6. 7
8 Distributions to attentive supported organizations to which the organization is responsive
(provide details in Part VI). See instructions. 8
9 Distributable amount for 2020 from Section C, line 6 9
10 Line 8 amount divided by line 9 amount 10
0] (ii) (iii)
Section E - Distribution Allocations (see instructions) Excess Distributions Underdistributions Distributable
Pre-2020 Amount for 2020

Distributable amount for 2020 from Section C, line 6

Underdistributions, if any, for years prior to 2020 (reason-
able cause required - explain in Part VI). See instructions.

Excess distributions carryover, if any, to 2020

From 2015

From 2016

From 2017

From 2018

From 2019

Total of lines 3a through 3e

Applied to underdistributions of prior years

STKre|™jo a0 ||

Applied to 2020 distributable amount

Carryover from 2015 not applied (see instructions)

-

Remainder. Subtract lines 3g, 3h, and 3i from line 3f.

Distributions for 2020 from Section D,
line 7: $

Applied to underdistributions of prior years

Applied to 2020 distributable amount

Remainder. Subtract lines 4a and 4b from line 4.

Remaining underdistributions for years prior to 2020, if
any. Subtract lines 3g and 4a from line 2. For result greater
than zero, explain in Part VI. See instructions.

Remaining underdistributions for 2020. Subtract lines 3h
and 4b from line 1. For result greater than zero, explain in
Part VI. See instructions.

Excess distributions carryover to 2021. Add lines 3j
and 4c.

Breakdown of line 7:

Excess from 2016

Excess from 2017

Excess from 2018

Excess from 2019

o | |0 |T |

Excess from 2020

032027 01-25-21
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Part VI Supplemental Information. Provide the explanations required by Part II, line 10; Part II, line 17a or 17b; Part lll, line 12;
Part IV, Section A, lines 1, 2, 3b, 3c, 4b, 4c, 5a, 6, 9a, 9b, 9¢c, 11a, 11b, and 11c; Part IV, Section B, lines 1 and 2; Part IV, Section C,
line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines 1c, 2a, 2b, 3a, and 3b; Part V, line 1; Part V, Section B, line 1e; Part V,
Section D, lines 5, 6, and 8; and Part V, Section E, lines 2, 5, and 6. Also complete this part for any additional information.
(See instructions.)

032028 01-25-21 Schedule A (Form 990 or 990-EZ) 2020
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SCHEDULE E Schools OMB No. 1545-0047
(Form 990 or 990-EZ) P Complete if the organization answered "Yes" on Form 990, 20 20
Part IV, line 13, or Form 990-EZ, Part VI, line 48.
Department of the Treasury P> Attach to Form 990 or Form 990-EZ. Open to Public
Internal Revenue Service P Go to www.irs.gov/Form990 for the latest information. Inspection
Name of the organization Employer identification number
ILEAD ONLINE 82-2233697
[ Partl |
YES | NO

1 Does the organization have a racially nondiscriminatory policy toward students by statement in its charter,
bylaws, other governing instrument, or in a resolution of its governing body? 1 X

2 Does the organization include a statement of its racially nondiscriminatory policy toward students in all its brochures,
catalogues, and other written communications with the public dealing with student admissions, programs, and scholarships? 2 X
3 Has the organization publicized its racially nondiscriminatory policy on its primary publicly accessible Internet

homepage at all times during its taxable year in a manner reasonably expected to be noticed by visitors to the
homepage, or through newspaper or broadcast media during the period of solicitation for students, or during the
registration period if it has no solicitation program, in a way that makes the policy known to all parts of the general
community it serves? If "Yes," please describe. If "No," please explain. If you need more space, use Part Il 3 X

NONDISCRIMINATORY POLICY INCLUDED IN ALL ADVERTISEMENTS AND
ENROLLMENT MATERIALS.

4 Does the organization maintain the following?

a Records indicating the racial composition of the student body, faculty, and administrative staff? 4a | X
b Records documenting that scholarships and other financial assistance are awarded on a racially nondiscriminatory basis? . | 4b X
c Copies of all catalogues, brochures, announcements, and other written communications to the public dealing
with student admissions, programs, and SCholarshiDS Y 4 | X
d Copies of all material used by the organization or on its behalf to solicit contributions? . 4d | X

If you answered "No" to any of the above, please explain. If you need more space, use Part Il.

THE SCHOOL DOES NOT OFFER FINANCIAL ASSISTANCE.

5 Does the organization discriminate by race in any way with respect to:

a Students’ rights or privileges? 5a X
b AAMISSIONS POI IS Y 5b X
c Employment of faculty or administrative staff? 5c X
d Scholarships or other financial assistance? 5d X
@ BAUCAtioNal POICIES Y 5e X
£ USe Of faCIIIES? e 5f X
g Athletic programs? . 5g X
h Other extracurricular activities? 5h X
If you answered "Yes" to any of the above, please explain. If you need more space, use Part Il.
6a Does the organization receive any financial aid or assistance from a governmental agency? . 6a | X
b Has the organization’s right to such aid ever been revoked or suspended? 6b X
If you answered "Yes" on either line 6a or line 6b, explain on Part II.
7 Does the organization certify that it has complied with the applicable requirements of sections 4.01 through
4.05 of Rev. Proc. 75-50, 1975-2 C.B. 587, covering racial nondiscrimination? If "No," explainonPart Il ... ... 7 X
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or Form 990-EZ. Schedule E (Form 990 or 990-EZ) 2020

032061 11-10-20
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Schedule E (Form 990 or 990-E7) 2020 ILEAD ONLINE 82-2233697 Page2
Partll | Supplemental Information. provide the explanations required by Part |, lines 3, 4d, 5h, 6b, and 7, as
applicable. Also provide any other additional information.

LINE 6 - EXPLANATION OF GOVERNMENT FINANCIAL AID:

THE SCHOOL IS A PUBLIC CHARTER SCHOOL PRINCIPALLY FUNDED BY CALIFORNIA AND

FEDERAL MONIES RECEIVED THROUGH THE CALIFORNIA DEPARTMENT OF EDUCATION.

DURING THE YEAR ENDED JUNE 30, 2021, THE SCHOOL RECEIVED PPP LOAN

FORGIVENESS FROM THE US SMALL BUSINESS ADMINISTRATION.

032062 11-10-20 Schedule E (Form 990 or 990-EZ) 2020
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08490511 131839 213-170162 2020.05094 ILEAD ONLINE 213-1701



= OMB No. 1545-0047
SCHEDULE O Supplemental Information to Form 990 or 990-EZ >
(Form 990 or 990-EZ) Complete to provide information for responses to specific questions on 2020
Form 990 or 990-EZ or to provide any additional information. .
Department of the Treasury P> Attach to Form 990 or 990-EZ. Open to Public
Internal Revenue Service P> Go to www.irs.gov/Form990 for the latest information. Inspection
Name of the organization Employer identification number
ILEAD ONLINE 82-2233697

FORM 990, PART III, LINE 1, DESCRIPTION OF ORGANIZATION MISSION:

BEST FIT THE PASSIONS, INTERESTS, AND NEEDS OF EACH LEARNER.

FORM 990, PART VI, SECTION A, LINE 8B:

THE ORGANIZATION DOES NOT HAVE A COMMITTEE WITH THE AUTHORITY TO ACT ON

BEHALF OF THE BOARD.

FORM 990, PART VI, SECTION B, LINE 11B:

THE FORM 990 IS PREPARED BY THE ORGANIZATION'S OUTSIDE PUBLIC ACCOUNTING

FIRM BASED ON INFORMATION PROVIDED BY MANAGEMENT. ONCE A DRAFT OF THE

RETURN IS AVATILABLE, IT IS REVIEWED BY MANAGEMENT WITH ANY CHANGES OR

REVISIONS INCORPORATED INTO THE FILING. THE REVISED RETURN IS THEN

SUBMITTED TO THE BOARD OF DIRECTORS FOR THEIR REVIEW AND APPROVAL PRIOR TO

SUBMITTING TO THE IRS.

FORM 990, PART VI, SECTION B, LINE 12C:

THE OFFICERS, DIRECTORS, AND THE TRUSTEES ARE REQUIRED TO DISCLOSE ALL

POTENTIAL CONFLICT OF INTERESTS. THE BOARD REVIEWS ANY CONFLICTS PRESENTED

BY INTERESTED PARTIES. THE CHAIRPERSON APPOINTS A DISINTERESTED PERSON OR

COMMITTEE TO INVESTIGATE THE TRANSACTION IN QUESTION AND REPORT FINDINGS TO

THE BOARD. ALTERNATIVES TO THE PROPOSED TRANSACTION ARE IDENTIFIED AND

COMPARED TO THE PROPOSED TRANSACTION. THE BOARD VOTES ON THE MOST

BENEFICIAL OPTION FOR THE ORGANIZATION. IF THE BOARD HAS REASON TO BELIEVE

AN INTERESTED PERSON HAS FAILED TO DISCLOSE THE POTENTIAL CONFLICT, THE

BOARD WILL INVESTIGATE FURTHER AND IF NECESSARY, TAKE APPROPRIATE

DISCIPLINARY AND CORRECTIVE ACTION.
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990 or 990-EZ) 2020
032211 11-20-20
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Schedule O (Form 990 or 990-EZ) 2020 Page 2
Name of the organization Employer identification number

ILEAD ONLINE 82-2233697

FORM 990, PART VI, SECTION B, LINE 15:

THE COMPENSATION FOR OFFICERS, KEY EMPLOYEES, AND THE EXECUTIVE DIRECTOR IS

DETERMINED BASED ON DATA PROVIDED BY EXTERNAL CHARTER MANAGEMENT

ORGANIZATIONS AND THROUGH COMPARISON STUDIES OF OTHER CHARTER SCHOOLS. THE

BOARD MUST VOTE TO APPROVE THE COMPENSATION FOR THE OFFICERS, KEY

EMPLOYEES, AND THE EXECUTIVE DIRECTOR AS A DIRECT ACTION.

FORM 990, PART VI, SECTION C, LINE 19:

DOCUMENTS ARE MADE AVAILABLE TO THE PUBLIC UPON REQUEST.

FORM 990, PART IX, LINE 11G, OTHER FEES:

OTHER FEES FOR SERVICES:

PROGRAM SERVICE EXPENSES 331,997.
MANAGEMENT AND GENERAL EXPENSES 375,646.
FUNDRAISING EXPENSES 0.
TOTAL EXPENSES 707,643.
TOTAL OTHER FEES ON FORM 990, PART IX, LINE 11G, COL A 707,643.
032212 11-20-20 04 Schedule O (Form 990 or 990-EZ) 2020
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California Exempt Organization

028941 12-22-20

TAXABLE YEAR ) FORM
2020 Annual Information Return 199
Calendar Year 2020 or fiscal year beginning (mm/dd/yyyy) 07/01/2020 , and ending (mm/dd/yyyy) 06/30/2021

Corporation/Organization name

California corporation number

ILEAD ONLINE 4040870
Additional information. See instructions. FEIN
82-2233697
Street address (suite or room) PMB no.
3720 SIERRA HWY UNIT A
City State ZIP code
ACTON CA 193510
Foreign country name Foreign province/state/county Foreign postal code
A Firstreturn D Yes No Did the organization have any changes to its guidelines
B Amendedreturn 0|:| Yes No not reported to the FTB? See instructions 0|:| Yes No
C IRC Section 4947(a)(1) trust .. . |:| Yes No If exempt under R&TC Section 23701d, has the organization
D Final information return? engaged in political activities? See instructions. 0|:| Yes No
L |:| Dissolved |:| Surrendered (Withdrawn) |:| Merged/Reorganized K Is the organization exempt under R&TC Section 23701g? 0|:| Yes No
Enter date: (mm/dd/yyyy) @ If "Yes," enter the gross receipts from nonmember sources $
E  Check accounting method: (1)|:| Cash (2) Accrual (3)|:| other | L Is the organization a limited liability company? .. . L Yes No
F  Federal return filed? (1)® ] oot (2)®[__] soorr (3)®[__] sonti(eeo) | M Did the organization file Form 100 or Form 109 to
(4) Other 990 series report taxable income? 0|:| Yes No
G Isthis a group filing? See instructions ° |:| Yes No| N s the organization under audit by the IRS or has the
H Isthis organization in a group exemption |:| Yes No IRS audited in a prior year? ° |:| Yes No
If "Yes," what is the parent's name? 0 Isfederal Form 1023/1024 pending? ... ... |:| Yes No
Date filed with IRS
Part | Complete Part | unless not required to file this form. See General Information B and C.
1 Gross sales or receipts from other sources. From Side 2, Part II, line8 o | 1 691,108|00
2 Gross dues and assessments from members and affiliates .. 2 00
3 Gross contributions, gifts, grants, and similar amounts received o 3 2,611,592|00
Receipts 4 Total gross receipts for filing requirement test. Add line 1 through line 3.
and This line must be completed. If the result is less than $50,000, see General InformationB ................... [ 4 | 3,302,70 0| 00
5 Costofgoodssold ° 5 00
Revenues .
6 Cost or other basis, and sales expenses of assetssold ° 6 00
7 Totalcosts. Add line Sand line 6 7 00
8 Total gross income. Subtract line 7 from line 4 . L 8 3,302,700]00
9 Total expenses and disbursements. From Side 2, Part Il, line18 e| 9 3,748,591 00
Expenses 10 Excess of receipts over expenses and disbursements. Subtract line 9 fromline8 ... ® | 10 -445,891| 00
1 MO 8l DAY S | 11 00
12 Use tax. See General InformationK e | 12 00
13 Payments balance. If line 11is more than line 12, subtract line 12 from line 11 .. ... ® | 13 00
Filing Fee | 14  Use tax balance. If line 12 is more than line 11, subtract line 11 from line 12 ® | 14 00
15 Penalties and Interest. See General Informationd 15 00
16 Balance due. Add line 12 and line 15. Then subtract line 11 from the result 16 00
Under penalties of perjury, I declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief,
. it is true, correct, and complete. Declaration of preparer (other than taxpayer) is based on all information of which preparer has any knowledge.
ﬁlegrl'; Signature Title Date ® Telephone
of officer > RES I DENT
Date Check If @ PTIN
forae > WADE MCMULLEN 05/11/22 |setempioyeapp[ |[PO0541671
Paid Firm's name ® Firm’s FEIN
Preparers | "> o, CLIFTONLARSONALLEN LLP 41-0746749
Use Only ierpLOdyoTri)ss 2210 EAST ROUTE 66 @ Telephone
GLENDORA, CA 91740 (626) 857-7300
May the FTB discuss this return with the preparer shown above? See instructions  .................................. L Yes \:| No

3651204 | Form 199 2020 Side 1

022 |



ILEAD ONLINE 82-2233697

Part Il Organizations with gross receipts of more than $50,000 and private foundations regardless of I. 028951 12-22-20
amount of gross receipts - complete Part Il or furnish substitute information.

1 Gross sales or receipts from all business activities. See instructions . L4 1 00
2 IOt o 2 00
B DIVIeNOS )| 3 00
Receipts A GIOSS IO e | 4 00
from 5 GrOSS TOYAItIBS | e 5 00
Other 6 Gross amount received from sale of assets (See Instructions) L 6 00
Sources | 7 Otherincome SEE STATEMENT 1 e | 7 691,108|00
8 Total gross sales or receipts from other sources. Add line 1 through line 7. Enter here and on Side 1, Part I, line 1 8 691,108|00
9 Contributions, gifts, grants, and similar amounts paid L4 9 00
10 Disbursements t0 OF fOr MeMDEIS ® |10 00
11 Compensation of officers, directors, and trustees o [ 11 141,128|00
12 Othersalariesandwages o | 12 2,225,695|00
Expenses | 13 INMETESt e o | 13 1,629|00
and 4 TaXES e °| 14 68,0580
Disburse- | 15 ReNS e °| 15 22,2790
ments 16 Depreciation and depletion (See inStruCtiONS) ® | 16 00
17 Other expenses and disbursements SEE STATEMENT 3 e | 17 1,289,802|00
18 Total expenses and disbursements. Add line 9 through line 17. Enter here and on Side 1, Part |, line9 18 3,748,591 00
Schedule L  Balance Sheet Beginning of taxable year End of taxable year
Assets (a) (b) (c) (d)
1 Cash 4,341,604 ° 1,760,798
2 Netaccountsreceivable 212,141 ° 446,972
3 Netnotes receivable L4
4 Inventories L
5 Federal and state government obligations [
6 Investmentsinotherbonds L4
7 Investmentsinstock L4
8 Mortgage loans o
9 Other investments o
10 a Depreciable assets
b Less accumulated depreciation ( ) ( )
M land hd
12 Otherassets ... .1 STMT 4 10,892 ° 12,665
13 Totalassets . . . 4,564,637 2,220,435
Liabilities and net worth
14 Accountspayable 2,347,977 ° 681,948
15 Contributions, gifts, or grants payable L
16 Bonds and notes payable L
17 Mortgages payable o
18 Other liabilities | STMT 5 406,100 173,818
19 Capital stock or principal fund
20 Paid-in or capital surplus. Attach reconciliation
21 Retained earnings or income fund 1,810,560 ° 1,364,669
22 Total liabilities and networth ... 4,564,637 2,220,435

Schedule M-1  Reconciliation of income per books with income per return
Do not complete this schedule if the amount on Schedule L, line 13, column (d), is less than $50,000.

1 Netincomeperbooks . .. d -445,891| 7 Income recorded on books this year
2 Federalincometax . . d not included in this return L
3 Excess of capital losses over capital gains d 8 Deductions in this return not charged
4 Income not recorded on books thisyear d against book income thisyear L
5 Expenses recorded on books this year not 9 Total. Add line7andline8 .. ...
deducted in thisreturn . d 10 Net income per return.
6 Total. Add line 1 throughline5 ... .. .. -445,891 Subtract line 9 fromline6 ... -445,891

M sice2 Form199 2020 022 | 3652204 | ||
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ILEAD ONLINE

82-2233697

CA 199 OTHER INCOME STATEMENT 1
DESCRIPTION AMOUNT
OTHER REVENUE 346.
ONLINE TUITION 690,762.
TOTAL TO FORM 199, PART II, LINE 7 691,108.

CA 199

COMPENSATION OF OFFICERS,

DIRECTORS AND TRUSTEES

STATEMENT 2

NAME AND ADDRESS

ERIN JONES
3720 SIERRA HWY UNIT A
ACTON, CA 93510

JENNIFER SCOTT
3720 SIERRA HWY UNIT A
ACTON, CA 93510

MARY BOJORQUEZ
3720 SIERRA HWY UNIT A
ACTON, CA 93510

SHAWNA BROWN
3720 SIERRA HWY UNIT A
ACTON, CA 93510

MARIA FIORE
3720 SIERRA HWY UNIT A
ACTON, CA 93510

TOTAL TO FORM 199, PART II, LINE 11

TITLE AND
AVERAGE HRS WORKED/WK

DIRECTOR
40.00

PRESIDENT
2.00

SECRETARY
2.00

TREASURER
2.00

MEMBER

3

2020.05094 ILEAD ONLINE

COMPENSATION

141,128.

141,128.

STATEMENT(S) 1,
213-1701

2
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ILEAD ONLINE

82-2233697

CA 199 OTHER EXPENSES STATEMENT 3
DESCRIPTION AMOUNT
INSTRUCTIONAL MATERIALS 40,036.
OPERATING EXPENSES 34,816.
PENSION PLAN CONTRIBUTIONS 261,503.
OTHER EMPLOYEE BENEFITS 166,820.
LEGAL FEES 4,557.
ACCOUNTING FEES 13,016.
OTHER PROFESSIONAL FEES 707,643.
ADVERTISING AND PROMOTION 1,471.
OFFICE EXPENSES 628.
INFORMATION TECHNOLOGY 36,177.
CONFERENCES AND CONVENTIONS 7,149.
INSURANCE 15,986.
TOTAL TO FORM 199, PART II, LINE 17 1,289,802.

CA 199 OTHER ASSETS

STATEMENT 4

DESCRIPTION

PREPAID EXPENSES AND DEFERRED CHARGES

TOTAL TO FORM 199, SCHEDULE L, LINE 12

BEG. OF YEAR END OF YEAR

10,892. 12,665.

10,892. 12,665.

CA 199

OTHER LIABILITIES

STATEMENT 5

DESCRIPTION

DEFERRED REVENUE
UNSECURED NOTES AND LOANS PAYABLE

TOTAL TO FORM 199, SCHEDULE L, LINE 18

BEG. OF YEAR END OF YEAR

0. 123,930.
406,100. 49,888.
406,100. 173,818.

CA 199 FUND BALANCES

STATEMENT 6

DESCRIPTION

NET ASSETS WITHOUT DONOR RESTRICTIONS

TOTAL TO FORM 199, SCHEDULE L, LINE 21

4

BEG. OF YEAR END OF YEAR

1,810,560. 1,364,669.

1,810,560. 1,364,669.

2020.05094 ILEAD ONLINE

STATEMENT(S) 3, 4, 5,

6

213-1701
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Date Accepted DO NOT MAIL THIS FORM TO THE FTB
W California e-file Return Authorization for 84;?3¢E0
Exempt Organizations

Exempt Organization name Identifying number

ILEAD ONLINE 82-2233697

Part | Electronic Return Information (whole dollars only)
1 Total gross receipts (Form 199, line 4) 1 3,302,700
2 Total gross income (Form 199, ine 8) 2 3,302,700
3 Total expenses and disbursements (Form 199, line Q) 3 3 ’ 748 ’ 591

Part Il Settle Your Account Electronically for Taxable Year 2020

4 |:| Electronic funds withdrawal 4a Amount 4b Withdrawal date (mm/dd/yyyy)
Part lll__ Banking Information (Have you verified the exempt organization’s banking information?)

5 Routing number

6 Account number 7 Type of account: |:| Checking |:| Savings
Part IV Declaration of Officer

| authorize the exempt organization's account to be settled as designated in Part II. If I check Part I, Box 4, | authorize an electronic funds withdrawal for the amount listed
on line 4a.

Under penalties of perjury, | declare that | am an officer of the above exempt organization and that the information | provided to my electronic return originator (ERO),
transmitter, or intermediate service provider and the amounts in Part | above agree with the amounts on the corresponding lines of the exempt organization's 2020
California electronic return. To the best of my knowledge and belief, the exempt organization's return is true, correct, and complete. If the exempt organization is filing
a balance due return, | understand that if the Franchise Tax Board (FTB) does not receive full and timely payment of the exempt organization's fee liability, the exempt
organization will remain liable for the fee liability and all applicable interest and penalties. | authorize the exempt organization return and accompanying schedules and
statements be transmitted to the FTB by the ERO, transmitter, or intermediate service provider. If the processing of the exempt organization's return or refund is
delayed, | authorize the FTB to disclose to the ERO or intermediate service provider the reason(s) for the delay.

Sign } }PRESIDENT

Here Signature of officer Date Title

PartV__ Declaration of Electronic Return Originator (ERO) and Paid Preparer.

| declare that | have reviewed the above exempt organization's return and that the entries on form FTB 8453-EQ are complete and correct to the best of my knowledge. (If |
am only an intermediate service provider, | understand that | am not responsible for reviewing the exempt organization's return. | declare, however, that form FTB 8453-EQ
accurately reflects the data on the return.) | have obtained the organization officer's signature on form FTB 8453-EQ before transmitting this return to the FTB; | have
provided the organization officer with a copy of all forms and information that | will file with the FTB, and | have followed all other requirements described in FTB Pub.

1345, 2020 Handbook for Authorized e-file Providers. | will keep form FTB 8453-EQ on file for four years from the due date of the return or four years from the date

the exempt organization return is filed, whichever is later, and | will make a copy available to the FTB upon request. If | am also the paid preparer, under penalties of perjury,
| declare that | have examined the above exempt organization's return and accompanying schedules and statements, and to the best of my knowledge and belief, they are
true, correct, and complete. | make this declaration based on all information of which I have knowledge.

ERO's- } Date Clheck ifd Ff)hei:fk ERO's PTIN
ERO signature WADE MCMULLEN prep;rer employed \:l P00541671
Must Firm's name g;)vours } CLIFTONLARSONALLEN LLP rrmsrEn41-0746749
Slgn and addré)ssy 2 2 1 0 EAST ROUTE 6 6
GLENDORA, CA zPcode 91740

Under penalties of perjury, | declare that | have examined the above organization's return and accompanying schedules and statements, and to the best of my knowledge
and belief, they are true, correct, and complete. | make this declaration based on all information of which | have knowledge.

Pald Paid Date Check Paid preparer's PTIN
" if self-
preparer 2 P e [
Must Firm's name (or yours Firm's FEIN
. if self-employed) }
Slgn and address
ZIP code
For Privacy Notice, get FTB 1131 ENG/SP. FTB 8453-EO 2020

029021 11-19-20
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CliftonLarsonAllen LLP
A 2210 East Route 66
» Glendora, CA 91740

phone 626.857.7300 fax 626.857.7302
CLAconnect.com

June 16, 2022

Board of Directors and Management
iLEAD Online Charter School

3720 Sierra Hwy Ste A

Acton, CA 93510

Dear Members of the Board and Management:

We are pleased to confirm our understanding of the terms and objectives of our engagement and the
nature and limitations of the audit and nonaudit services CliftonLarsonAllen LLP (“CLA,” “we,” “us,” and

“our”) will provide for iLEAD Online Charter School (“you,” “your,”, “the entity”, or “the Organization”)
for the year ended June 30, 2022.

Marlen Gomez is responsible for the performance of the audit engagement. Per Education Code Section
41020(f)(2), there is a limit of six consecutive year for any firm where the principal of the audit and the
reviewing principal have been the same in each of those years. This is the first year Marlen Gomez will
be the engagement principal.

Scope of audit services

We will audit the financial statements of the Organization, which comprise the statement of financial
position as of June 30, 2022, and the related statements of activities, functional expenses, and cash flows
for the year then ended, and the related notes to the financial statements.

We will also evaluate and report on the presentation of the supplementary information accompanying
the financial statements in relation to the financial statements as a whole.

Nonaudit services

We will also provide the following nonaudit services:
e Preparation of your financial statements and related notes.
e Preparation of adjusting journal entries.
e Preparation of the informational tax return.

Audit objectives

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’
report that includes our opinion about whether your financial statements are fairly presented, in all
material respects, in conformity with accounting principles generally accepted in the United States of

@ ng)b(eig CLA is an independent member of Nexia International, a leading, global network of independent
International accounting and consulting firms. See nexia.com/member-firm-disclaimer for details.



June 16, 2022
iLEAD Online Charter School
Page 2

America (U.S. GAAP). Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with auditing standards generally
accepted in the United States of America (U.S. GAAS) will always detect a material misstatement when it
exists. Misstatements, including omissions, can arise from fraud or error and are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

Our audit will be conducted in accordance with auditing standards generally accepted in the United States
of America (U.S. GAAS), the standards for financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, and the 2021-2022 Guide for Annual Audits of K-
12 Local Education Agencies and State Compliance Reporting, published by the Education Audit Appeals
Panel. Those standards require us to be independent of the entity and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. Our audit will
include tests of your accounting records and other procedures we consider necessary to enable us to
express such an opinion. We will also perform procedures to enable us to express an opinion on whether
the supplementary information (as identified above) accompanying the financial statements is fairly
stated, in all material respects, in relation to the financial statements as a whole.

We will issue a written report upon completion of our audit of your financial statements. Circumstances
may arise in which our report may differ from its expected form and content based on the results of our
audit. Depending on the nature of these circumstances, it may be necessary for us to modify our opinion,
add an emphasis-of-matter or other-matter paragraph to our auditors’ report, or if necessary, withdraw
from the engagement. If our opinion on the financial statements is other than unmodified, we will discuss
the reasons with you in advance. If circumstances occur related to the condition of your records, the
availability of sufficient, appropriate audit evidence, or the existence of a significant risk of material
misstatement of the financial statements caused by error, fraudulent financial reporting, or
misappropriation of assets, which in our professional judgment prevent us from completing the audit or
forming an opinion on the financial statements, we retain the right to take any course of action permitted
by professional standards, including declining to express an opinion or issue a report, or withdrawing from
the engagement.

We will also provide a report (which does not include an opinion) on internal control related to the
financial statements and on compliance with the provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a material effect on the financial statements, as
required by Government Auditing Standards. The report on internal control over financial reporting and
on compliance and other matters will include a paragraph that states (1) that the purpose of the report is
solely to describe the scope of our testing of internal control and compliance and the result of that testing,
and not to provide an opinion on the effectiveness of the entity’s internal control or on compliance, and
(2) that the report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. The paragraph will also state that
the report is not suitable for any other purpose. If during our audit we become aware that the entity is
subject to an audit requirement that is not encompassed in the terms of this engagement, we will
communicate to management and those charged with governance that an audit conducted in accordance
with U.S. GAAS and the standards for financial audits contained in Government Auditing Standards may
not satisfy the relevant legal, regulatory, or contractual requirements.

We also will issue a written report and opinion on State Compliance upon completion of our audit.



June 16, 2022
iLEAD Online Charter School
Page 3

Auditor responsibilities, procedures, and limitations

We will conduct our audit in accordance with U.S. GAAS and the standards for financial audits contained
in Government Auditing Standards. Those standards require that we exercise professional judgment and
maintain professional skepticism throughout the planning and performance of the audit. As part of our
audit, we will:

e Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity's internal control. However, we will communicate to
you in writing any significant deficiencies or material weaknesses in internal control relevant to
the audit of the financial statements that we have identified during the audit.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements, including the amounts and disclosures, and whether the financial
statements represent the underlying transactions and events in a manner that achieves fair
presentation.

e Conclude, based on the audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the entity’s ability to continue as
a going concern for a reasonable period of time.

There is an unavoidable risk, because of the inherent limitations of an audit, together with the inherent
limitations of internal control, that some material misstatements may not be detected, even though the
audit is properly planned and performed in accordance with U.S. GAAS and Government Auditing
Standards. Because we will not perform a detailed examination of all transactions, material
misstatements, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets,
or (4) violations of laws or governmental regulations that are attributable to the entity or to acts by
management or employees acting on behalf of the entity, may not be detected. Because the
determination of waste and abuse is subjective, Government Auditing Standards do not require auditors
to perform specific procedures to detect waste or abuse in financial audits nor do they expect auditors to
provide reasonable assurance of detecting waste or abuse.

In addition, an audit is not designed to detect immaterial misstatements or violations of laws or
governmental regulations that do not have a direct and material effect on the financial statements.
However, we will inform the appropriate level of management and those charged with governance of any
material errors, fraudulent financial reporting, or misappropriation of assets that come to our attention.
We will also inform the appropriate level of management and those charged with governance of any
violations of laws or governmental regulations that come to our attention, unless clearly inconsequential,
and of any material abuse that comes to our attention.
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Tests of controls may be performed to test the effectiveness of certain controls that we consider relevant
to preventing and detecting fraud or errors that are material to the financial statements and to preventing
and detecting misstatements resulting from noncompliance with provisions of laws, regulations,
contracts, and grant agreements that have a material effect on the financial statements. Our tests, if
performed, will be less in scope than would be necessary to render an opinion on internal control and,
accordingly, no opinion will be expressed in our report on internal control issued pursuant to Government
Auditing Standards. An audit is not designed to provide assurance on internal control or to identify
deficiencies, significant deficiencies, or material weaknesses in internal control. However, we will
communicate to you in writing significant deficiencies or material weaknesses in internal control relevant
to the audit of the financial statements that we identify during the audit that are required to be
communicated under AICPA professional standards and Government Auditing Standards.

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the entity’s compliance with the provisions of laws, regulations,
contracts, and grant agreements that have a material effect on the financial statements. However, the
objective of our audit will not be to provide an opinion on overall compliance and we will not express such
an opinion in our report on compliance issued pursuant to Government Auditing Standards.

We will include in our report on internal control over financial reporting and on compliance relevant
information about any identified or suspected instances of fraud and any identified or suspected
noncompliance with provisions of laws, regulations, contracts, or grant agreements that may have
occurred that are required to be communicated under Government Auditing Standards.

Our responsibility as auditors is limited to the period covered by our audit and does not extend to any
later periods for which we are not engaged as auditors.

Management responsibilities

Our audit will be conducted on the basis that you (management and, when appropriate, those charged
with governance) acknowledge and understand that you have certain responsibilities that are
fundamental to the conduct of an audit.

You are responsible for the preparation and fair presentation of the financial statements in accordance
with U.S. GAAP. Management’s responsibilities include the selection and application of accounting
principles; recording and reflecting all transactions in the financial statements; determining the
reasonableness of significant accounting estimates included in the financial statements; adjusting the
financial statements to correct material misstatements; and confirming to us in the management
representation letter that the effects of any uncorrected misstatements aggregated by us during the
current engagement and pertaining to the latest period presented are immaterial, both individually and
in the aggregate, to the financial statements taken as a whole. In preparing the financial statements,
management is required to evaluate whether there are conditions or events, considered in the aggregate,
that raise substantial doubt about the entity’s ability to continue as a going concern for one year after the
date the financial statements are available to be issued.

You are responsible for the design, implementation, and maintenance of effective internal control
relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error, including evaluating and monitoring ongoing activities and
safeguarding assets to help ensure that appropriate goals and objectives are met. You are responsible for
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the design, implementation, and maintenance of internal controls to prevent and detect fraud; assessing
the risk that the financial statements may be materially misstated as a result of fraud; and for informing
us about all known or suspected fraud affecting the entity involving (1) management, (2) employees who
have significant roles in internal control, and (3) others where the fraud could have a material effect on
the financial statements. Your responsibilities include informing us of your knowledge of any allegations
of fraud or suspected fraud affecting the entity received in communications from employees, former
employees, grantors, regulators, or others. In addition, you are responsible for implementing systems
designed to achieve compliance with applicable laws and regulations and the provisions of contracts and
grant agreements; identifying and ensuring that the entity complies with applicable laws, regulations,
contracts, and grant agreements; and informing us of all instances of identified or suspected
noncompliance whose effects on the financial statements should be considered. You are responsible for
taking timely and appropriate steps to remedy any fraud and noncompliance with provisions of laws,
regulations, contracts, and grant agreements that we may report.

You are responsible for providing us with (1) access to all information of which you are aware that is
relevant to the preparation and fair presentation of the financial statements, including amounts and
disclosures, such as records, documentation, identification of all related parties and all related-party
relationships and transactions, and other matters, and for the accuracy and completeness of that
information (including information from within and outside of the general and subsidiary ledgers), and for
ensuring management information and financial information is reliable and properly reported;
(2) additional information that we may request for the purpose of the audit; and (3) unrestricted access
to persons within the entity from whom we determine it necessary to obtain audit evidence. You agree
to inform us of events occurring or facts discovered subsequent to the date of the financial statements
that may affect the financial statements.

Management is responsible for the preparation of the supplementary information in accordance with U.S.
GAAP. You agree to include our report on the supplementary information in any document that contains,
and indicates that we have reported on, the supplementary information. You also agree to include the
audited financial statements with any presentation of the supplementary information that includes our
report thereon or make the audited financial statements readily available to users of the supplementary
information no later than the date the supplementary information is issued with our report thereon. You
agree to provide us written representations related to the presentation of the supplementary
information.

Management is responsible for providing us with a written confirmation concerning representations made
by you and your staff to us in connection with the audit. During our engagement, we will request
information and explanations from you regarding, among other matters, the entity’s activities, internal
control, future plans, specific transactions, and accounting systems and procedures. The procedures we
will perform during our engagement and the conclusions we reach as a basis for our report will be heavily
influenced by the representations that we receive in the representation letter and otherwise from you.
Accordingly, inaccurate, incomplete, or false representations could cause us to expend unnecessary effort
or could cause a material fraud or error to go undetected by our procedures. In view of the foregoing, you
agree that we shall not be responsible for any misstatements in the entity’s financial statements that we
may fail to detect as a result of misrepresentations made to us by you.

Management is responsible for establishing and maintaining a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying for us previous financial
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audits, attestation engagements, performance audits, or other studies related to the objectives discussed
in the “Audit objectives” section of this letter. This responsibility includes relaying to us corrective actions
taken to address significant findings and recommendations resulting from those audits, attestation
engagements, performance audits, or other engagements or studies. You are also responsible for
providing management’s views on our current findings, conclusions, and recommendations, as well as
your planned corrective actions for the report, and for the timing and format for providing that
information.

Responsibilities and limitations related to nonaudit services

For all nonaudit services we may provide to you, management agrees to assume all management
responsibilities; oversee the services by designating an individual, preferably within senior management,
who possesses suitable skill, knowledge, and/or experience to understand and oversee the services;
evaluate the adequacy and results of the services; and accept responsibility for the results of the services.
Management is also responsible for ensuring that your data and records are complete and that you have
received sufficient information to oversee the services.

The responsibilities and limitations related to the nonaudit services performed as part of this engagement
are as follows:

e  We will prepare a draft of your financial statements and related notes. Since the preparation and
fair presentation of the financial statements is your responsibility, you will be required to
acknowledge in the representation letter our assistance with preparation of the financial
statements and that you have reviewed and approved the financial statements and related notes
prior to their issuance and have accepted responsibility for those financial statements. You have
a responsibility to be in a position in fact and appearance to make an informed judgment on those
financial statements.

e We will prepare a draft of your supplementary information. Since the preparation of the
supplementary information in accordance with the applicable criteria is your responsibility, you
will be required to review, approve, and accept responsibility for the supplementary information
prior to its issuance and have a responsibility to be in a position in fact and appearance to make
an informed judgment on the supplementary information.

e We will propose adjusting journal entries as needed. You will be required to review and approve
those entries and to understand the nature of the changes and their impact on the financial
statements.

e We will prepare the organization’s federal Form 990 and applicable state filings in accordance
with the applicable tax laws. We will use our judgment in resolving questions where the law is
unclear, and where there is reasonable authority, we will resolve questions in your favor
whenever possible. We will not audit or independently verify the accuracy or completeness of the
information we receive from you for the preparation of the returns and filings, and our
engagement cannot be relied upon to uncover errors or irregularities in the underlying
information.

These nonaudit services do not constitute an audit under Government Auditing Standards and such
services will not be conducted in accordance with Government Auditing Standards.
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Use of financial statements

The financial statements and our report thereon are for management’s use. If you intend to reproduce
and publish the financial statements and our report thereon, they must be reproduced in their entirety.
Inclusion of the audited financial statements in a document, such as an annual report or an offering
document, should be done only with our prior approval of the document. You are responsible to provide
us the opportunity to review such documents before issuance.

If the parties (i.e., you and CLA) agree that CLA will not be involved with your official statements related
to municipal securities filings or other offering documents, we will require that any official statements or
other offering documents issued by you with which we are not involved clearly indicate that CLA is not
involved with the contents of such documents. Such disclosure should read as follows:

CliftonLarsonAllen LLP, our independent auditor, has not been engaged to perform and has not
performed, since the date of its report included herein, any procedures on the financial
statements addressed in that report. CliftonLarsonAllen LLP also has not performed any
procedures relating to this offering document.

With regard to the electronic dissemination of audited financial statements, including financial statements
published electronically on your website or submitted on a regulator website, you understand that
electronic sites are a means to distribute information and, therefore, we are not required to read the
information contained in those sites or to consider the consistency of other information in the electronic
site with the original document.

We may issue preliminary draft financial statements to you for your review. Any preliminary draft financial
statements should not be relied on or distributed.

Engagement administration and other matters
We expect to begin our audit in July 2022.

We understand that your employees will prepare all confirmations, account analyses, and audit schedules
we request and will locate any documents or invoices selected by us for testing. A list of information we
expect to need for our audit and the dates required will be provided in a separate communication.

We will provide copies of our reports to the entity; however, management is responsible for distribution
of the reports and the financial statements. Unless restricted by law or regulation, or containing privileged
and confidential information, copies of our reports are to be made available for public inspection.

We are available to perform additional procedures with regard to fraud detection and prevention, at your
request, as a separate engagement, subject to completion of our normal engagement acceptance
procedures. The terms and fees of such an engagement would be documented in a separate engagement
letter.

The audit documentation for this engagement is the sole and exclusive property of CLA and constitutes
confidential and proprietary information. However, subject to applicable laws and regulations, audit
documentation and appropriate individuals will be made available upon request and in a timely manner
to the regulator or its designee, a federal agency providing direct or indirect funding, or the U.S.
Government Accountability Office for purposes of a quality review of the audit, to resolve audit findings,
or to carry out oversight responsibilities. We will notify you of any such request. If requested, access to
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such audit documentation will be provided under the supervision of CLA personnel. Furthermore, upon
request, we may provide copies of selected audit documentation to the aforementioned parties. These
parties may intend, or decide, to distribute the copies or information contained therein to others,
including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of seven years after the
report release date or for any additional period requested by the regulator. If we are aware that a federal
awarding agency, pass-through entity, or auditee is contesting an audit finding, we will contact the
party(ies) contesting the audit finding for guidance prior to destroying the audit documentation.

Except as permitted by the “Consent” section of this agreement, CLA will not disclose any confidential,
proprietary, or privileged information of the entity to any persons without the authorization of entity
management or unless required by law. This confidentiality provision does not prohibit us from disclosing
your information to one or more of our affiliated companies in order to provide services that you have
requested from us or from any such affiliated company. Any such affiliated company shall be subject to
the same restrictions on the use and disclosure of your information as apply to us.

Professional standards require us to be independent with respect to you in the performance of these
services. Any discussion that you have with our personnel regarding potential employment with you could
impair our independence with respect to this engagement. Therefore, we request that you inform us prior
to any such discussions so that we can implement appropriate safeguards to maintain our independence
and obijectivity. Further, any employment offers to any staff members working on this engagement
without our prior knowledge may require substantial additional procedures to ensure our independence.
You will be responsible for any additional costs incurred to perform these procedures.

Our relationship with you is limited to that described in this letter. As such, you understand and agree
that we are acting solely as independent accountants. We are not acting in any way as a fiduciary or
assuming any fiduciary responsibilities for you. We are not responsible for the preparation of any report
to any governmental agency, or any other form, return, or report or for providing advice or any other
service not specifically recited in this letter.

Our engagement and responsibility end on delivery of our signed report. Any additional services that
might be requested will be a separate, new engagement. The terms and conditions of that new
engagement will be governed by a new, specific engagement letter for that service.

Government Auditing Standards require that we make our most recent external peer review report
publicly available. The report is posted on our website at www.CLAconnect.com/Aboutus/.

Mediation

Any disagreement, controversy, or claim (“Dispute”) that may arise out of any aspect of our services or
relationship with you, including this engagement, shall be submitted to non-binding mediation by written
notice (“Mediation Notice”) to the other party. In mediation, we will work with you to resolve any
differences voluntarily with the aid of an impartial mediator.

The mediation will be conducted as specified by the mediator and agreed upon by the parties. The parties
agree to discuss their differences in good faith and to attempt, with the assistance of the mediator, to
reach an amicable resolution of the Dispute.
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Each party will bear its own costs in the mediation. The fees and expenses of the mediator will be shared
equally by the parties.

Any Dispute will be governed by the laws of the state of Minnesota, without giving effect to choice of law
principles.

Time limitation

The nature of our services makes it difficult, with the passage of time, to gather and present evidence that
fully and fairly establishes the facts underlying any Dispute that may arise between the parties. The parties
agree that, notwithstanding any statute or law of limitations that might otherwise apply to a Dispute,
including one arising out of this agreement or the services performed under this agreement, for breach
of contract or fiduciary duty, tort, fraud, misrepresentation or any other cause of action or remedy, any
action or legal proceeding by you against us must be commenced within twenty-four (24) months
(“Limitation Period”) after the date when we deliver our final audit report under this agreement to you,
regardless of whether we do other services for you relating to the audit report, or you shall be forever
barred from commencing a lawsuit or obtaining any legal or equitable relief or recovery.

The Limitation Period applies and begins to run even if you have not suffered any damage or loss, or have
not become aware of the existence or possible existence of a Dispute.

Estimate Fees

Our professional fees will be billed based on the time involved and the degree of responsibility and skills
required. We will also bill for expenses (including internal and administrative charges) plus a technology
and client support fee of five percent (5%) of all professional fees billed. Based on our preliminary
estimates, the price for the engagement is as follows:

Audit services* S 10,800
Informational tax return services S 2,200
Technology and client support fee S 650
Total S 13,650

* Should Federal Expenditures exceed $750,000, a
change in scope and fee will be required.

Additional state compliance procedures related to changes to the 2021-2022 Guide for Annual Audits of
K-12 Local Education Agencies and State Compliance Reporting, published by the Education Audit Appeals
Panel will be billed as out-of-scope. This includes independent study testing requirements if the threshold
for testing is met.
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The estimated fees are based on anticipated cooperation from your personnel and their assistance with
preparing confirmations and requested schedules. If the requested items are not available on the dates
required or are not accurate, the estimated price for services will likely be higher. If unexpected
circumstances require significant additional time, we will advise you before undertaking work that would
require a substantial increase in the fee estimate. Our invoices for our services will be rendered each
month as work progresses and are payable on presentation. In accordance with our firm policies, work
may be suspended if your account becomes 60 days or more overdue and will not be resumed until your
account is paid in full. If we elect to terminate our services for nonpayment, our engagement will be
deemed to have been completed even if we have not issued our reports. You will be obligated to
compensate us for all time expended and to reimburse us for all out-of-pocket expenditures through the
date of termination. There is a ten percent withholding clause per Education Code 14505.

Unanticipated services

We do not anticipate encountering the need to perform additional services beyond those described in
this letter. Below are listings of services considered to be outside the scope of our engagement. If any
such service needs to be completed before the audit can proceed in an efficient manner, we will
determine whether we can provide the service and maintain our independence. If appropriate, we will
notify you and provide a fair and reasonable price for providing the service. We will bill you for the service
at periodic dates after the additional service has been performed.

Bookkeeping services
Bookkeeping services are not audit services. Bookkeeping services include the following activities:

e Preparation of a trial balance
e Account reconciliations
e Bank statement reconciliations

e (Capital asset accounting (e.g., calculating depreciation, identify capital assets for
additions and deletions)

e Calculating accruals

e Analyzing transactions for proper recording

e Converting cash basis accounting records to accrual basis

e Assisting in calculating tax provisions

e Preparation of financial statements and the related notes to the financial statements
e Processing immaterial adjustments through the financial statements

e Adjusting the financial statements for new activities and new disclosures

Additional work resulting from unanticipated changes in your organization or accounting
records
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If your organization undergoes significant changes in key personnel, accounting systems, and/or
internal control, we are required to update our audit documentation and audit plan. The following
are examples of situations that will require additional audit work:

Revising documentation of your internal control for changes resulting from your
implementation of new information systems

Deterioration in the quality of the entity’s accounting records during the current-year
engagement in comparison to the prior-year engagement

Significant new accounting issues

Significant changes in your volume of business

Mergers, acquisitions, or other business combinations

New or unusual transactions

Changes in audit scope or requirements resulting from changes in your activities
Erroneous or incomplete accounting records

Evidence of material weaknesses or significant deficiencies in internal control
Substantial increases in the number or significance of problem loans

Regulatory examination matters

Implementation or adoption of new or existing accounting, reporting, regulatory, or tax
requirements

New financial statement disclosures

Changes in engagement timing and assistance by your personnel

The fee estimate is based on anticipated cooperation from your personnel and their assistance
with timely preparation of confirmations and requested schedules. If the requested items are not
available on the dates required or are not accurate, we will advise management. Additional time
and costs may be necessary because of such unanticipated delays. Examples of situations that
may cause our estimated fee to increase include:

Significant delays in responding to our requests for information such as reconciling
variances or providing requested supporting documentation (e.g., invoices, contracts, and
other documents)

Rescheduling our fieldwork

Schedule disruption caused by litigation, financial challenges (going concern), loan
covenants (waivers), etc.
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e Identifying a significant number of proposed audit adjustments

e Schedules prepared by your personnel that do not reconcile to the general ledger
e Numerous revisions to information and schedules provided by your personnel

e Restating financial statements for accounting errors in the prior year

e Lack of availability of entity personnel during audit fieldwork

Changes in accounting and audit standards

Standard setters and regulators continue to evaluate and modify standards. Such changes may result in
new or revised financial reporting and disclosure requirements or expand the nature, timing, and scope
of the activities we are required to perform. To the extent that the amount of time required to provide
the services described in the letter increases due to such changes, our fee may need to be adjusted. We
will discuss such circumstances with you prior to performing the additional work.

Changes related to COVID-19

COVID-19 continues to have significant direct and indirect impacts on financial reporting, disclosure
requirements, and the nature, timing, and scope of the activities we are required to perform. To the extent
that the amount of time required to provide the services described in this letter increases due to such
changes, our fee may need to be adjusted. We will discuss such circumstances with you prior to
performing the additional work.

Other fees

You also agree to compensate us for any time and expenses, including time and expenses of legal counsel,
we may incur in responding to discovery requests or participating as a witness or otherwise in any legal,
regulatory, or other proceedings that we are asked to respond to on your behalf.

Finance charges and collection expenses

You agree that if any statement is not paid within 30 days from its billing date, the unpaid balance shall
accrue interest at the monthly rate of one and one-quarter percent (1.25%), which is an annual percentage
rate of 15%. In the event that any collection action is required to collect unpaid balances due us,
reasonable attorney fees and expenses shall be recoverable.

Consent
Consent to use information for benchmarking analysis

In an effort to better serve the needs of our clients, we develop a variety of benchmark, performance
indicator, and predictive analysis reports, using anonymized client data obtained from our audit, tax, and
other engagements. Business and financial information that you provide to us may be combined with
information from other clients and included within the aggregated data that we use in these reports.
While some of these analytical reports will be published and released publicly, please be assured that the
separate information that we obtain from you will remain confidential, as required by the AICPA Code of
Professional Conduct.

Subcontractors
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CLA may, at times, use subcontractors to perform services under this agreement, and they may have
access to your information and records. Any such subcontractors will be subject to the same restrictions
on the use of such information and records as apply to CLA under this agreement.

Agreement

We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the
significant terms of our engagement. This letter constitutes the entire agreement regarding these services
and supersedes all prior agreements (whether oral or written), understandings, negotiations, and
discussions between you and CLA. If you have any questions, please let us know. Please sign and date this
letter to indicate your acknowledgment and understanding of, and agreement with, the arrangements for
our audit of your financial statements including the terms of our engagement and the parties’ respective
responsibilities.

Sincerely,

CliftonLarsonAllen LLP

Marlen Gomez, CPA

Principal

626-857-7300
Marlen.gomez@CLAconnect.com

Response:
This letter correctly sets forth the understanding of iLEAD Online Charter School.

Authorized management signature:

Title:

Date:
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Regular Scheduled Board Meetings

All meetings will be held at 5:30 p.m. unless otherwise publicly noticed.

Special Board Meetings may be scheduled as needed with 24-hour public notice.

September 15, 2022
October 20, 2022
November 17, 2022
December 15, 2022
February 16, 2023
March 16, 2023
April 20, 2023
May 18, 2023
June 22, 2023 (5:00)

June 29, 2023 (5:00)

iLEAD Online
3720 Sierra Highway, Suite A. Acton, CA 93510
iLEADOnline.org



To: iLEAD Online Board

From: MLN - Espi Briones — Corporate Compliance & Special Projects Manager
Date: June 23, 2022

Subject: Insurance Renewal for policy year July 1, 2022-July 1,2023

iLEAD Online participates in the Maker Learning Network Insurance Programs, which includes
Risk Management and Insurance Policy Procurement and oversight.

_ Premium Indications
General Liability $5,221.81
Excess Liability $4,669.94
Educators Legal 8,395 49
ExcessL Educators $1.907.22

egal
Cyber $1,676.56
Crime $141.61
Student Accident $933.35
Total Allocated $22,945.97

*Please note preliminary and subject to change
when outstanding quotes are received



Year over Year Exposure & Deductible Summary

Current Policy Limit
(2021-2022)

Renewal Policy Limit

(2022-2023)

Current
Policy

Renewal Policy
Deductibles

Deductibles (2022-2023)
(2021-2022)
$1M Per $1M Per
Package occurrence/$3M occurrence/$3M
(General Aggregate Aggregate
Liability, $1M Abuse per $1M Abuse per $1,000 $1,000
Employee occurrence occurrence Employee Employee
Benefits, Abuse $1M Employee $1M Employee Benefits Benefits
& Molestation & | Benefits Liability per | Benefits Liability per
E&O) occurrence occurrence
$25,000,000 Excess | $25,000,000 Excess
$1M Per $1M Per
Executive Package Occurrence/$1M Occurrence/$1M
Directors & Aggregate Aggregate
( . Defense Costs Defense Costs
Officers, Outside Outside $50,000 $100,000
Eg‘p'otYme”t IEP Claims — IEP Claims —
ractices) Excluded Excluded
$24,000,000 Excess | $24,000,000 Excess
Fiduciary Liability $1.000,000 $1.000,000 $2,500 $2,500
Propert Insured Value: Insured Value: $1,000 $10,000
pery $41,450,524 $38,890,830 Property
Crime $10,000 $10,000
$1,000,000 $1,000,000
Cyber $3,000,000 $1,000,000 $25,000 $25,000

These policies cover all the MLN entities and iLEAD Online is only paying premiums foractual

assets. Some coverages may not apply.



Accept [] Reject

General Liability

United Educators

Excess Liability

United Educators

Educators Legal Liability

United Educators

Excess Educators Legal

United Educators

Cyber Houston Casualty
Crime Hiscox
Student Accident United States Fire Insurance
Company
Property Berkshire

*Carriers may change if more favorable coverage/pricing is offered from another carrier

By signing the below, | understand Maker Learning Network has secured terms for insurance policies, which includes
coverage for our entity, board, and those listed above. By checking the appropriate box above, and signing below, |
am authorizing Maker Learning Network to bind the coverages listed on the renewal policy and remit premiums

allocated based on revenue, assets, and student counts, effective 7/1/2022, on our board’s behalf.

By:

Print name (specify title)

Entity Name

Signature

Date:




Mission Valley Bank Resolution
Board Approved:

RESOLVED THAT the iLEAD Online's banking account ending in XXXX1887, (Online Vendor
Account) with Mission Valley Bank, 26701 McBean Parkway, Suite 100, Valencia, CA 91355,
be closed and the balance, if any, lying in the said account be transferred to the main
operating account in the name of the iLEAD Online, and the following Directors of the
Company be and are hereby severally authorized to do all such acts, deeds, and things and to
sign all such documents, papers and writing as may be necessary in this regard.

RESOLVED FURTHER THAT iLEAD staff is hereby authorized to do all such acts, deeds, and
things and to sign all such documents as may be required in connection with the closure of the
said account.

RESOLVED FURTHER THAT a certified true copy of the foregoing resolution be forwarded to
the Bank for necessary action at their end.

iLEAD Agua Dulce
11311 Frascati St., Agua Dulce, CA 91390 « 661-268-6386
iLEADAguaDuice.org



iLEAD Online

RESOLUTION REGARDING THE
EDUCATION PROTECTION ACCOUNT

WHEREAS, the voters approved Proposition 30 on November 6, 2012;

WHEREAS, Proposition 30 added Article XllI, Section 36 to the California Constitution effective November 7,
2012;

WHEREAS, the provisions of Article XllI, Section 36(e) create in the state General Fund an Education Protection
Account to receive and disburse the revenues derived from the incremental increases in taxes imposed by Article
XIII, Section 36(f);

WHEREAS, before June 30th of each year, the Director of Finance shall estimate the total amount of additional
revenues, less refunds that will be derived from the incremental increases in tax rates made pursuant to Article
XIll, Section 36(f) that will be available for transfer into the Education Protection Account during the next fiscal
year;

WHEREAS, if the sum determined by the State Controller is positive, the State Controller shall transfer the
amount calculated into the Education Protection Account within ten days preceding the end of the fiscal year;

WHEREAS, all monies in the Education Protection Account are hereby continuously appropriated for the support of
school districts, county offices of education, charter schools and community college districts;

WHEREAS, monies deposited in the Education Protection Account shall not be used to pay any costs incurred by
the Legislature, the Governor or any agency of state government;

WHEREAS, a community college district, county office of education, school district, or charter school shall have the
sole authority to determine how the monies received from the Education Protection Account are spent in the school
or schools within its jurisdiction;

WHEREAS, the governing board of the district shall make the spending determinations with respect to monies
received from the Education Protection Account in open session of a public meeting of the governing board;

WHEREAS, the monies received from the Education Protection Account shall not be used for salaries or
benefits for administrators or any other administrative cost;

WHEREAS, each community college district, county, office of education, school district and charter school shall
annually publish on its Internet website an accounting of how much money was received from the Education
Protection Account and how that money was spent;

WHEREAS, the annual independent financial and compliance audit required of community college districts, county
offices of education, school districts and charter schools shall ascertain and verify whether the

1 Education Protection Account Board Resolution (2022/2023)



funds provided from the Education Protection Account have been properly disbursed and expended as required
by Article XIIl, Section 36 of the California Institution;

WHEREAS, expenses incurred by community college districts, county offices of education, school districts and
charter schools to comply with the additional audit requirements of Article XllI, Section 36 may be paid with
funding from the Education Protection Act and shall not be considered administrative costs for purposes of Article
XIlll, Section 36.

NOW, THEREFORE, IT IS HEREBY RESOLVED:

1. The monies received from the Education Protection Account shall be spent as required by Article XlIl, Section
36 and the spending determinations on how the money will be spent shall be made in open session of a public
meeting of the governing board of iLEAD Lancaster; '

2. In compliance with Atrticle XIlI, Section 36(e), with the California Constitution, the governing board of the iLEAD
Online has determined to spend the monies received from the Education Protection Act as attached.

Dated:

Board Member

Board Member

Board Member

Board Member

2 Education Protection Account Board Resolution



iLEAD Online
3720 Sierra Hwy
Unit A Acton, Ca
93510

Education Protection Account Budget Object Codes: 2022/2023
(Funding will be used for expenses in the primary Object Code listed below, and if

there is a balance the funding will be applied to the secondary Object Codes,
whichever is applicable)

Primary Object code

for EPA Funding 1100 | Certificated Teachers

Secondary Object Code| ;4.1 | ¢|assified Substitute & Intern Teachers
for EPA Funding

Secondary Object Code .
2980
for EPA Funding Classified Intern Teachers

EPA Estimated Funding Determination for 2022/2023 | $70,322
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iLEAD online
|

Supplement to the Annual Update to the 2021-22

Local Control and Accountability Plan
Board Report Date: February 17, 2022

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone

erin.jones@ileadschools.org

iLEAD Online Erin Jones, Director
(661) 441-6636

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided
local educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in
recovering from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time
mid-year report to the local governing board or body and educational partners related to engagement on, and implementation of, these
Acts.

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the
Budget Act of 2021 that were not included in the 2021-22 Local Control and Accountability Plan (LCAP).

In addition to the 2021-2022 Local Control Funding Formula expenditures and the Local Control Accountability Plan (approved in June
2021), the school received one time funding due to the COVID-19 pandemic and the impacts of learning on its learners. iLEAD Online
has received the Extended Learning Opportunity Grant. Engagement and consultation with educational partners and the community at
large took place with discussions and collaborations in the spring of 2021. The staff, parents, and community at large were notified of
the additional funding and planning through parent groups, staff meetings, and at public board meetings.
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A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the
number of staff who provide direct services to students on school campuses with an enroliment of students who are low-income,
English learners, and/or foster youth that is greater than 55 percent.

iILEAD Online does not qualify for State concentration grant funding because it does not have the required number of learners who
are deemed low-income, English learner, and/or foster youth.

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.

The school received one time federal funding due to the COVID-19 pandemic and the impacts of learning on its learners. iLEAD Online
has received the Elementary and Secondary School Emergency Relief (ESSER) I, Il and Il funding. Engagement and consultation with
educational partners and the community at large took place with schoolwide information and specific meeting discussions. The
learners, staff, parents, and community at large were notified of the additional funding and planning through Monday Messages,
working with parent groups, during staff meetings, and at public board meetings.

The ESSER Il plan was also sent to the school’s authorizer, posted to the school website, and submitted to the LA County Office of
Education. The school staff, educational partners, Board Members, and community at large reviewed the developed plan for spending
in conjunction with the needs of the learners and school as applicable to the funding source. The EL/Homeless/Foster/Migrant
administrative support personnel was included in the planning. State and local requirements were monitored so that the plan remained
current to ensure the facilities were prepared to be an ongoing safe space for instruction, social emotional needs were being met, and
learning gaps addressed. Support staff communicated with and attended state and local health meetings for pertinent updates. Prior to
Board Meetings, the agendas and funding plan was posted at the meeting location and on the public website for all educational
partners and the community at large to review. The additional funding sources were also discussed at Board Meetings that are open to
the public and community at large (which included opportunities for public comment). Lastly, the special education administrative
support team and learner board ambassador were in attendance during the Board Meeting discussions and actions taken to approve
these plans as required.

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.

To maintain the health and safety of learners, facilitators, and other staff, iLEAD Online developed and implemented a COVID-19
Safety Plan and Prevention Program (posted on the school’s website) which outlined safety protocols. The School Director has kept
families and staff informed on updated COVID safety procedures.
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Some of the challenges during the 2021-2022 school year have been shortages in staff including staff vacancies and substitute
coverage. Additionally, the ongoing changes in state protocols involving potential outbreaks have required extra meetings, revised
procedures and communications on COVID testing, tracking and reporting. The school also transitioned to a new learning
management system which involved additional training and the building of new online classrooms.

Through the use of one-time COVID relief funding, ESSER | and Il was utilized to pay staff members outside of contract time to build
online classrooms in the new learning management system. Additionally, ESSER Il funding allowed for the purchase of additional
curriculum such as Moby Max, IT equipment such as Chromebooks, MacBooks and hot spots, and shipping to send materials to
learners.

A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a manner that is consistent with the
applicable plans and is aligned with the LEA's 2021-22 LCAP and Annual Update.

The Safe Return to In-Person Instruction and Continuity of Services Plan was written to continuously and safely operate schools for
in-person learning in a way that reduces or prevents the spread of the COVID-19 virus. 2021-2022 LCAP goals 1, 2 and 3 were
written in part to ensure school safety, target children below proficiency, mitigate learning loss, support social emotional learning,
support career opportunities/partnerships for high schoolers, and encourage school attendance at the resource center. The one—time
funding has and will continue to provide additional opportunities to put these plans in action by providing the ability to purchase
additional materials, curriculum, technology, training, and support as outlined above to meet the ongoing needs of learners.
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Instructions for the Supplement to the Annual Update for the 2021-22 Local Control
and Accountability Plan Year

For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021-22 Local
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of
Education’s (CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at [cff@cde.ca.gov.

Introduction

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided
local educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in
recovering from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill
130 requires LEAs to present an update on the Annual Update to the 2021-22 LCAP and Budget Overview for Parents on or before
February 28, 2022, at a regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include
all of the following:

e The Supplement to the Annual Update for the 2021-22 LCAP (2021-22 Supplement);
e All available mid-year outcome data related to metrics identified in the 2021-22 LCAP; and
e Mid-year expenditure and implementation data on all actions identified in the 2021-22 LCAP.

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as
best suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA's
educational partners.

The 2021-22 Supplement is considered part of the 2022-23 LCAP for the purposes of adoption, review, and approval, and must be
included with the LCAP as follows:

The 2022-23 Budget Overview for Parents
The 2021-22 Supplement

The 2022-23 LCAP

The Action Tables for the 2022-23 LCAP
The Instructions for the LCAP Template

As such, the 2021-22 Supplement will be submitted for review and approval as part of the LEA’'s 2022—-23 LCAP.
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Instructions

Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide
succinct responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the
broader public and must, to the greatest extent practicable, use language that is understandable and accessible to parents.

In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that
chooses to reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s)
are located (such as a link to a web page), and where in the plan the information being referenced may be found.

Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided
through the Budget Act of 2021 that were not included in the 2021-22 Local Control and Accountability Plan (LCAP).”

In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the
Budget Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners
on the use of funds. If an LEA included the applicable funds in its adopted 2021-22 LCAP, provide this explanation.

Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number
of staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English
learners, and/or foster youth that is greater than 55 percent.”

If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation.

Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education
Code Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who
provide direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to
schools with an enroliment of unduplicated students that is equal to or less than 55 percent.

In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to
students at a school with an enroliment of unduplicated students that is greater than 55 percent, describe how the LEA is using the
funds to retain staff providing direct services to students at a school with an enroliment of unduplicated students that is greater than 55
percent.

Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that
are intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.”
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If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance
learning on students, provide this explanation.

Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to
support recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding
Summary Sheet web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp)for a listing of COVID-19 relief funding and the Federal
Stimulus Funding web page (https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to
describe engagement that has taken place related to state funds.

Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and
Secondary School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.”

If an LEA does not receive ESSER Il funding, provide this explanation.

Describe the LEA’'s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary
and Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges.

Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a manner that is
consistent with the applicable plans and is aligned with the LEA’'s 2021-22 LCAP and Annual Update.”

Summarize how the LEA is using its fiscal resources received for the 2021-22 school year to implement the requirements of applicable
plans in a manner that is aligned with the LEA's 2021-22 LCAP. For purposes of responding to this prompt, “applicable plans” include
the Safe Return to In-Person Instruction and Continuity of Services Plan and the ESSER IIl Expenditure Plan.

California Department of Education
November 2021
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone

iLEAD Online Erin Jones Director erinjones@ileadschools.org 818-921-2220

Plan Summary 2022-2023

General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten-12, as applicable to the LEA.

iLEAD Online Charter School, which opened in 2017, is a nonclassroom-based, WASC accredited, public charter school serving learners in TK-12 in the counties of Los

Angeles, Orange, Kern, San Bernardino, and Ventura. The school's enroliment for the 2021-22 school year is 293 learners. The current population of the school is 41.6%
Hispanic or Latino; 26.3% White; 15% African American; 10.9% Two or More Races; 3.1% Not Reported; 2.4% Asian; 0.3% American Indian or Alaska Native; and 0.3%
Filipino. 42.7% of its learners qualify for free and reduced meals.

iLEAD Online Charter School offers a learner-centered approach to education that focuses on personalized learning options, interdisciplinary project-based learning, and
social-emotional learning principles while adhering to the Common Core Standards. Social-Emotional Learning (SEL) is the process through which children and adults
understand and manage emotions, set and achieve positive goals, feel and show empathy for others, establish and maintain positive relationships, and make responsible
decisions. iLEAD Online's Schoolwide Learner Outcomes were carefully selected to develop the whole child with a focus on both academic and social-emotional
learning. These include: academic rigor, college and career readiness, critical thinking, curiosity, gratitude, grit, growth mindset, optimism, purpose, self control, social
intelligence, and zest. Twice a year, learners and facilitators alike reflect on student growth in each of these areas through use of the iLEAD Comprehensive Growth
Card.

Learner performance and achievement are measured by a variety of summative and formative assessments that are aligned to state standards and reflect proficiency
measures required by the California Assessment of Student Performance and Progress (CAASPP). To support instructional decision making, the school utilizes NWEA
MAP (Measures of Academic Progress), an adaptive assessment tool approved by the California Department of Education (CDE), as one of several measures to monitor
learner progress throughout the year.

iLEAD Online Charter School serves learners who seek flexible schedules and online learning for a variety of reasons. The school is dedicated to educating the whole
child, all-staff professional learning, and collaboration between staff, administration, and other schools in the iLEAD network. Using a rigorous, Common-Core-aligned

project focused learning curriculum, the school serves a diverse population of which many are pursuing outside passions such as sports, acting, theater arts, etc. while
enrolled in iLEAD Online’s independent study program.

Through thoughtfully-designed, virtual learning environments, as well as the implementation of an equity task force, it is iLEAD Online’s goal to build an engaging and
rigorous educational experience with a focus on each learner’s unique strengths to cultivate a love for learning. School staff works with each learner to develop an
individualized learning plan with an emphasis on academic and SEL goals. The staff also incorporates a variety of methods and best practices including professional
learning, implementation of intentional teaching strategies, analysis of learner performance data, Multi-Tiered Systems of Support (MTSS), and the revision of instruction
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as necessary to educate all learners and address the unique needs of English Learners (1.4%), Students with Disabilities (10.6%), Socioeconomically Disadvantaged
(44.7%), those experiencing Homelessness (2.7%), and Foster Youth (0%). At iLEAD Online, personalized learning includes supporting English learners with integrated
and designated language support during the school day and Students with Disabilities according to the needs of their individualized education plans providing them with

the least restrictive environment possible.

iLEAD Online continues to prepare its learners for college and career through college-prep a-g coursework, AP classes, Career Technical Education pathways, college
credit courses, and work-based learning opportunities. Additionally, iLEAD Online provides aerospace opportunities and NCAA-approved coursework.

Reflections: Successes

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

During the 2021-22 school year, iLEAD Online successfully:
-Implemented Brightspace, a new learning platform for PBL coursework provided by its facilitators.
-Continued to expand its high school course offerings and CTE pathways to increase the number of learners graduating as prepared. This also includes workshops and a

virtual college fair.
-Connected with learners through daily campfires for synchronous instruction.

-Implemented tier two interventions.
-Experienced a high rate of engagement and low absenteeism rates.

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

With the most recent data on the CA School Dashboard reflecting 2019 data (due to it being suspended during the COVID-19 pandemic), the school will continue to

focus on the following identified needs:

-Academic Achievement: Math
iLEAD Online was 87.6 points below standard on the 2019 CA School Dashboard (the state was 33.5 points below standard)

-Further development of multi-tiered systems of support.
-Ongoing development of the high school program so that learners graduate as prepared on the CA School Dashboard. Per the 2019 CA School Dashboard, 6.7% of

iLEAD Online learners graduated as prepared.
-Improve services for EL learners and their families to increase enrollment and reclassification rates of enrolled learners.

-Increase field study and school activity opportunities.

One additional identified need involves ensuring the social-emotional well-being of learners are being met as a result of the pandemic.

LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

Goal 1: Provide optimal conditions of learning through providing basic services, implementation of California Content Standards (CCS), and access to an academic and

educational program as outlined in iLEAD Online’s Charter.

Key Features: The actions and services supporting goal #1 provide full funding for credentialed and classified staff salaries to support all student groups. It supplies all
learners with Project Based Learning coursework and/or curriculum aligned to state standards as well as technology to increase learner engagement and success. It
provides for a clean, safe, and well-maintained campus. School staff will receive professional learning on topics such as diversity, equity and inclusion, PBL, SEL, best
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practices, and academic content to increase the effectiveness of instruction to learners. Using MTSS, the school will support learners with enrichment and/or intervention
strategies as needed in their academic and social emotional learning.

Goal 2: Provide all learners with a rigorous, creative, and broad curriculum to maximize academic achievement and college/career readiness.

Key Features: The actions and services supporting goal #2 enable school staff to further develop and utilize internal monitoring systems to support academic and social-
emotional growth and achievement across student groups including EL learners, socioeconomically disadvantaged, foster youth and those experiencing homelessness.
This includes analysis of academic and SEL data to close achievement gaps in ELA and math. Action steps to support ongoing high school program development for
college and career readiness (as indicated on the CA School Dashboard) will expand high school opportunities for learners.

Goal 3: Generate active engagement between parents, families and the school as well as connections with the community, to promote learner achievement and
communication among all educational partners.

Key Features: The actions and services supporting goal #3 include ongoing educational partner engagement and the fostering of connectedness through
school/community events and activities. It also includes supporting the mental health and wellness of all learners. Additional services and/or resources will be provided to
EL learners, socioeconomically disadvantaged, foster youth, and those experiencing homelessness based on individual needs.
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Comprehensive Support and Improvement

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified

A list of the schools in the LEA that are eligible for comprehensive support and improvement.

None.

Support for Identified Schools

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

Not applicable.

Monitoring and Evaluating Effectiveness

A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

Not applicable.

Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

iLEAD Online is committed to the meaningful engagement of its educational partners in the development of the LCAP. For the annual update, feedback from families,
learners, community members, board members, learners, and iLEAD Online staff and leadership was utilized to evaluate program effectiveness and address the state
priorities. Upon careful examination of the input received, action steps under iLEAD Online's three existing goals were maintained, expanded or modified to further
learner achievement and continue the development of program offerings.

During the 2021-22 school year, iLEAD Online facilitators communicated with parents on a regular basis to keep them abreast of what was happening in their learner’s
courses and to receive informal feedback. Virtual events were hosted by iLEAD Online, and parents were invited to participate in certain course activities such as
festivals, campfires and advisory regular class meetings. This allowed opportunity for school staff and families to connect regarding the school program. Additionally,
monthly EL collaborations with the EL coordinators across iLEAD Schools provided the opportunity for sharing ideas gathered from facilitator and family feedback on how
to improve the English learner program.

Twice a year, learners and staff completed the iLEAD Comprehensive Growth Card, a measure of learner growth in the Schoolwide Learner Outcomes, as well as their
progress towards academic and social-emotional goals. Additionally, staff and leadership collaborations were held monthly to discuss the program, learner progress, and
gather/reflect on suggestions for improvements. Parent and learner surveys regarding aspects of the program were sent in the spring of 2022 to solicit feedback. These
surveys addressed specific aspects of the LCAP (the eight state priorities for the creation of potential action steps). Additionally, in the spring of 2022, iLEAD Schools’
Equity Task Force also conducted listening sessions and/or facilitated surveys of staff, leadership and learners.
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Monthly board meetings were held virtually with the opportunity for anyone from the public to attend (including staff, parents and learners). On June 23, 2022, a public
hearing was held for additional feedback before the LCAP was board approved on June 30, 2022.

A summary of the feedback provided by specific educational partners.

As a result of the pandemic, families and staff observed an increased number of learners experiencing feelings of depression, anxiety and/or in need of other mental
health support. Learners also reflected this sentiment through self-evaluation on the iLEAD Comprehensive Growth Card. Academic data on internal benchmarks and the
2019 CA State Dashboard show areas for growth, and learners are benefitting from additional tutoring and academic resources provided through synchronous instruction
and more frequent check-ins. Additionally, WASC areas for improvement include: state testing participation, college career readiness, services to increase EL enroliment
and learner reclassification, and utilizing effective processes to measure and track all learner achievement. The high school team continues to work closely with all
learners to increase college and career readiness, and are seeing a need to build a stronger capacity in the staff to build awareness of course offerings. Parents are

satisfied with the special education services received and are highly involved in the process.

A description of the aspects of the LCAP that were influenced by specific input from educational partners.

Equity, Diversity and Inclusion & MTSS (Goal 1): There is an ongoing need for building awareness in the area of diversity, equity and inclusion. School staff continue to
work on developing MTSS so that all struggling learners are receiving the support needed.

Academic Achievement and College-Career Readiness (Goal 2): The high school team is dedicated to increasing the number of learners who are graduated as prepared,
and school staff is working to refine their monitoring processes to ensure achievement for all learners.

Social-Emotional Well-Being and Learner Engagement (Goal 3): Putting social-emotional needs first is critical, as it affects academic achievement and learner
engagement. Families of low income, foster/homeless and EL learners could benefit from additional counseling support and community resources.
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Goals and Actions

Goal

Goal # Description

1 Provide optimal conditions of learning through providing basic services, implementation of California Content Standards (CCS), and access to

an academic and educational program as outlined in iLEAD Online's charter.

An explanation of why the LEA has developed this goal.

This goal addresses the following State Priorities:
Priority 1: Basic Services (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 7: Course Access (Conditions of Learning)

All learners are entitled to a rigorous and broad course of study, highly qualified teachers, standards-based learning/curriculum, current technology, well-maintained
schools, and individualized support. Thus, the purpose of this goal is to provide optimal conditions of learning for all learners, ensuring access with appropriate
supports and multiple forms of intervention based on each learner's need(s). Providing equity for all learners addresses the fact that not all students learn in the same
ways, and many have individualized needs compared with their peers. Ongoing professional learning in diversity, equity and inclusion, best practices in education, as
well as iLEAD cultural pieces to include social-emotional learning, will further improve the development of adaptive, inclusive learning environments.

Measuring and Reporting Results

Metric Baseline

Year 1 Outcome Year 2 Outcome

SARC The 2019-20 SARC shows: The 2019-20 SARC shows:

0 Misassignments of
Teachers of English
Learners

0 Total Teacher
Misassignments

CA School Dashboard 2019 CA School

Local Indicator Dashboard Local
Indicator:
Basics: Teachers,
Instructional Materials,

0 Misassignments of
Teachers of English
Learners

0 Total Teacher
Misassignments

2019 CA School
Dashboard Local
Indicator:

Basics: Teachers,
Instructional Materials,
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Year 3 Outcome

Desired Outcome for
2023-2024

0 Misassignments of Teachers of
English Learners
0 Total Teacher Misassignments

Basics: Teachers, Instructional
Materials, Facilities: Standard
Met

0% of Students Without Access
to Their Own Copies




Facilities: Standard Met
0% of Students Without
Access to Their Own

Copies

Professional Learning 85% of staff receiving
diversified professional
development in best

Facilities: Standard Met
0% of Students Without
Access to Their Own
Copies

85% of staff receiving
diversified professional
development in best

practices, PBL, restorative practices, PBL, restorative
practices, state standards, practices, state standards,

instruction

Diversity, Equity and

Panorama Survey

instruction

1% of staff have received 1% of staff have received
Inclusion Training Log training in diversity,
equity and inclusion

training in diversity,
equity and inclusion

100% of staff receiving
diversified professional
development in best practices,
PBL, restorative practices, state
standards, instruction

100% of staff have received
training in diversity, equity and
inclusion

83% of parents who feel the
school values the culture &
diversity of their child’s
background.

78% of parents who feel 78% of parents who feel
the school values the the school values the
culture & diversity of culture & diversity of their
their child’'s background. child’'s background.

CA School Dashboard A-G: 26.7% fulfilled the  A-G: 26.7% fulfilled the A-
A-G measure G measure
College Credit Courses:  College Credit Courses:
6.7% fulfilled the college 6.7% fulfilled the college
credit measure credit measure
AP: 0% fulfilled the AP AP: 0% fulfilled the AP

A-G: 40% fulfilled the A-G
measure

College Credit Courses: 20%
fulfilled the college credit
measure

AP: 2% fulfilled the AP measure
CTE: 2% fulfilled the CTE

measure measure measure
CTE: 0% fulfilled the CTE  CTE: 0% fulfilled the CTE
measure measure
Actions
Action # Title Description Total Funds  Contributing
1 Fully Credentialed and Fund appropriately assigned and credentialed staff (base salaries and benefits) in order to No
Appropriately Assigned provide instruction and support for all learners (State Priority #1, WASC #2).
Staff
2 High Needs Support Team Dedicate staff to support unduplicated learners in their academic and social emotional Yes
achievement (State Priority #1, WASC #1).
3 Access to Standards- School leadership and facilitators will ensure that all learners have access to standards- No
Aligned Instructional aligned instructional materials including online curriculum, open-source web supplemental
Materials resources assigned by a highly qualified teacher, and other instructional materials. In
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addition, learners have access to Chromebooks on-site and at-home to access digital
material via internet. Hot spots provided as needed, in order to increase learner
achievement (State Priority #1, WASC #2).

4 Curriculum Offerings and  School staff will research, develop, and/or implement resources and curriculum offerings for No
Implementation of State  a broad course of study that ensures general alignment to the California Content Standards
Standards while allowing for freedom of innovation with instruction and/or project design for all
learners leading to college and career readiness (State Priorities #2 & #7).
5 ELD Implementation of The EL Coordinator and school staff will apply professional learning to provide English Yes
State Standards Learners with support for academic achievement through additional language support,

ELLevation progress monitoring system, and other evidence-based resources that support
inclusive learning environments (State Priority #2, WASC #4).

6 Professional Learning All staff will engage in a variety of professional learning on best practices and first best $0.00 No
instruction, utilizing the California Content Standards, to increase the effectiveness of
instruction to all learners. School staff will also be trained on other iLEAD cultural and
instructional practices such as diversity, equity, and inclusion, Restorative Practices, PBL, SEL,
Love and Logic, and/or 7 Habits as needed (State Priority #2, WASC #2).

7 High School Course Access School staff will increase the percentage of high schoolers who complete CA School No
Dashboard's college and career readiness measures including A-G coursework, college
credit courses, AP, and/or CTE (State Priority #7, WASC #3).

8 Multi-Tiered Systems of School staff will be provided professional learning to teach/model the iLEAD Learner No
Support Outcomes as a framework for a rigorous project-based curriculum. Using MTSS, the school
will support all learners with enrichment and/or intervention strategies as needed in their
academic and social emotional learning (State Priority #7).

Goal Analysis for 2021-2022

An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these actions.

There were no substantive differences in planned actions and actual implementation of these actions.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

An explanation of how effective the specific actions were in making progress toward the goal.

During the 2021-22 school year, iLEAD Online successfully implemented and transferred all PBL curriculum to Brightspace, an online learning platform utilized by the
school’s learners. One-to-one technology promoted learner engagement and success. The school implemented synchronous and asynchronous instruction to its learners.
School leadership implemented a system for semester-long professional learning. High school course options increased to include more CTE, A-G, and AP options. Tier
2 interventions were implemented to close achievement gaps.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

For the 2022-23 school year, the planned goal remains the same. Upon careful analysis of the eight state priorities, the school strategically realigned its actions under
each of the three goals so that the state priorities aligned with the goal. Goal one pertains to conditions for learning, which includes Priority 1: Basic Services; Priority 2:
State Standards; and Priority 7: Course Access. The school also ensured that all measurable outcomes required by the state were included in this year's LCAP. Upon
reflection of prior practice, the school added in an action about diversity, equity and inclusion as well as MTSS. Any actions under other goals in the LCAP pertaining to
professional learning were incorporated under goal one. In the 2021-22 LCAP, there was a financial data entry error that caused all actions to repeat multiple times, so all
actions were removed per LACOE's instructions and reentered so that the actions did not repeat themselves.

A report of the Total Estimated Actual Expenditures for last year's actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update

Table.
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Goal
Goal # Description

2 Provide all learners with a rigorous, creative, and broad curriculum to maximize academic achievement and college/career readiness.

An explanation of why the LEA has developed this goal.

This goal emphasizes a continued focus on student achievement across all student groups to include increased ELA and math achievement on both state assessments
and NWEA MAP (a California Department of Education (CDE)-approved, internal diagnostic assessment). The goal is to prepare learners academically and social-
emotionally through project-based learning and/or personalized learning opportunities that align with state standards. Learner and credentialed teacher (facilitator)
feedback on the iLEAD Comprehensive Growth Card, a measure on social-emotional, academic and personal goal-setting, also indicate a need for growth in academic
achievement. Additionally, there is a need to concentrate efforts on the percentage of high schoolers graduating as prepared as indicated on the California School
Dashboard's college/career indicator.

This goal addresses the following State Priorities:
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for
2023-2024

CA School Dashboard 2019 CA School 2019 CA School 2019 CA Sc_:hool Dashboard

CAASPP Scores Dashboard Dashboard I\EAL'?H_Z%F’OW? at?olve st?n%arc:j
ELA: 19.8 points above  ELA: 19.8 points above ath- 7 points below standar
standard standard
Math: 87.6 points below Math: 87.6 points below
standard standard

CA School Dashboard 6.7% of iLEAD Online's 6.7% of iLEAD Online's 20% of iLEAD Online’s learners
learners who graduate as learners who graduate as ‘t’;’]hocg&aguﬁte IaS prﬁgareg on
prepared on the CA prepared on the CA € chool Dashboard.
School Dashboard. School Dashboard.

DataQuest 2019-20 EL 2020-21 EL EL Reclassification 5%
Reclassification: 0% Reclassification: 0%

NWEA MAP Reading CGl: -3.04 Reading CGl: -3.04 Reading CGI: 0
Math CGl: -1.87 Math CGl: -1.87 Math CGI: 0

iLEAD Participation Rates: Participation Rates: Participation Rates:
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Comprehensive
Growth Card

On average, 67% met

academic goal.

K-2 Facilitator: 100%
3-12 Facilitator: 99.3%
K-2 Learner: 31.1%
3-12 Learner: 68.2%

K-2 Facilitator: 100%
3-12 Facilitator: 99.3%
K-2 Learner: 31.1%
3-12 Learner: 68.2%

On average, 67% met
academic goal.

On average, 48% met SEL On average, 48% met SEL

goal.

9 earned Golden State
Seal Merit Diploma

0 Seal of Biliteracy

0 Met UC/CSU
requirements

Description

School staff will use both internal and external data to support all learners in their mastery
of standards through integrated core projects and curriculum as reflected on state
assessments and other internal measures. School staff will work to increase the percentage
of learners who participate in internal and state assessments (State Priority #4, WASC #1,

College and Career Readiness: The school will ensure high school graduates are college and
career ready based on the CCl indicator by offering AP and A-G classes, college credit
courses, state seal of biliteracy, and CTE pathways in order to graduate prepared for college
and career as indicated on the CA School Dashboard. Learners will receive counseling and
support for college readiness (State Priority #4, WASC #3).The school will ensure high
school graduates are college and career ready based on the CCl indicator by offering AP
and A-G classes, college credit courses, state seal of biliteracy, and CTE pathways in order to
graduate prepared for college and career as indicated on the CA School Dashboard.
Learners will receive counseling and support for college readiness (State Priority #4, WASC

School staff will support EL learners in their mastery of standards through integrated core
projects and/or curriculum as reflected on state assessments and other internal measures.
Learners will receive counseling and support for college readiness so that they will graduate
prepared as measured on the CA School Dashboard (State Priority #4, WASC #4).

goal.
DataQuest 9 earned Golden State
Seal Merit Diploma
0 Seal of Biliteracy
0 Met UC/CSU
requirements
Actions
Action # Title
1 Student Achievement
#2).
2 College and Career
Readiness
#3).
3 EL Learner Achievement
4 Socioeconomically

School staff will support socioeconomically disadvantaged learners in their mastery of
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Total Funds

K-2 Facilitator: 100%
3-12 Facilitator: 100%
K-2 Learner: 80%
3-12 Learner: 80%

On average, 67% met academic

goal.
On average, 48% met SEL goal.

12 earned Golden State Seal
Merit Diploma

1 Seal of Biliteracy

5 Met UC/CSU requirements

Contributing
No

No

Yes

Yes



Disadvantaged standards through integrated core projects and/or curriculum as reflected on state

Achievement assessments and other internal measures. Learners will receive counseling and support for
college readiness so that they will graduate prepared as measured on the CA School
Dashboard (State Priority #4).

5 Foster/Homeless Youth School staff will support foster/homeless learners in their mastery of standards through Yes
Achievement integrated core projects and/or curriculum as reflected on state assessments and other
internal measures. Learners will receive counseling and support for college readiness so that
they will graduate prepared as measured on the CA School Dashboard (State Priority #4).

6 EL Reclassification The EL Coordinator and other school staff will utilize professional development principles in Yes
ELD and regularly analyze data to provide targeted support with a focus on increased
English proficiency in reading, listening, speaking, and writing to ensure progress is being
made towards reclassification (State Priority #4, WASC #4).
7 Individual Learning Plan Through a variety of strategies including professional development sessions, learner-led No
(ILP) conferences and/or learning period meetings, school staff will work with learners to create
goals and action plans to improve academic performance and social-emotional learning
(SEL). Additionally, school staff will provide SEL strategies to support learners in achieving
their personal goals (State Priority #8).

8 Other High School School staff will maximize opportunities for high schoolers to be recognized for No
Outcomes achievements by earning the Golden State Seal Merit Diploma, the State Seal of Biliteracy,
and/or the National Merit scholarship (State Priority #8, WASC #3).

Goal Analysis for 2021-2022

An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these actions.

There were no substantive differences in planned actions and actual implementation of these actions.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

An explanation of how effective the specific actions were in making progress toward the goal.

During the 2021-22 school year, there was a strong participation rate in testing. The high school program hosted its second college fair and hosted webinars to support
college and career readiness. The high school counselor provided one-on-one counseling support. Learner achievement continues to be monitored across student
groups. Regular monitoring and utilization of financial and career-type assessments were utilized for students with special needs.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

For the 2022-23 school year, the planned goal remains the same. Upon careful analysis of the eight state priorities, the school strategically realigned its actions under
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each of the three goals so that the state priorities aligned with the goal. Goal two pertains to student outcomes, which includes Priority 4: Pupil Achievement and Priority
8: Other Pupil Outcomes. Any measures pertaining to student achievement elsewhere in the LCAP were placed under this goal. The school also ensured that all
measurable outcomes required by the state were included in this year's LCAP. In the 2021-22 LCAP, there was a financial data entry error that caused all actions to
repeat multiple times, so all actions were removed per LACOE's instructions and reentered so that the actions did not repeat themselves.

A report of the Total Estimated Actual Expenditures for last year's actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goal

Goal # Description

3 Generate active engagement between parents, families, and the school as well as connections with the community, to promote learner

achievement and communication among all educational partners.

An explanation of why the LEA has developed this goal.

Upon consideration of educational partner feedback on the effects of the COVID-19 pandemic on the school's learners, this goal addresses the need for a strategic
focus on learner well-being and family engagement in school activities. The charter school will continue to strengthen, support and expand opportunities for learners
to understand how to succeed academically and social-emotionally, develop supportive relationships, foster a positive school culture, and increase school
engagement. A renewed emphasis will also be placed on family involvement and parent education to increase learner and family connectedness in a safe, supportive,

and stable learning environment.

This goal addresses the following State Priorities:
Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome
Panorama Survey 94% family engagement 94% family engagement
overall overall
CA School Dashboard 81.3% graduation rate 81.3% graduation rate
DataQuest 0% expulsion rate 0% expulsion rate
0% suspension rate 0% suspension rate
Panorama Survey 87% favorable school 87% favorable school
climate - parents climate - parents
89% of learners feel 89% of learners feel
connected to at least one connected to at least one
adult at their school. adult at their school.

CA School Dashboard 0% Chronic Absenteeism 0% Chronic Absenteeism
CALPADS Report 100% Attendance rate. ~ 100% Attendance rate.
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Year 3 Outcome

Desired Outcome for
2023-2024

95% family engagement overall

85% graduation rate
0% expulsion rate
0% suspension rate

90% favorable school climate -
parents

90% of learners feel connected
to at least one adult at their
school.

0% Chronic Absenteeism
100% Attendance rate.




Actions

Action # Title Description Total Funds  Contributing

1 Educational Partners To solicit feedback and provide program updates, school staff will facilitate educational No
partner events or meetings and conduct an annual survey for input on the school and its
programs (State Priority #3).

2 Family Education School staff will provide ongoing educational opportunities such as the annual SPED No
symposium and Parent University webinars for families in order to promote engagement
(State Priority #3).

3 Academic Counseling and  School staff will provide academic counseling and resources to promote a high, four-year No
Support graduation rate while also lowering the school's dropout rate of high school and middle
school learners (State Priority #5).
4 EL Academic Counseling  The EL Coordinator and other school staff will provide academic counseling and resources Yes
and Support to a high, four-year graduation rate while also lowering the school's dropout rate of its EL
high school and middle school learners (State Priority #5, WASC #3 & #4).
5 Homeless and Foster Youth School staff will provide academic counseling and resources to promote a high, four-year Yes
Academic Counseling and graduation rate while also lowering the school's dropout rate of its homeless and foster
Support youth high school and middle school learners (State Priority #5, WASC #3).
6 Socioeconomically School staff will provide academic counseling and resources to promote a high, four-year Yes

Disadvantaged Academic graduation rate while also lowering the school's dropout rate of its socioeconomically
Counseling and Support  disadvantaged high school and middle school learners (State Priority #5, WASC #3).

7 School Attendance School staff will provide extra support for learners exhibiting challenges with academics and No
SEL to minimize chronic absenteeism and support a strong attendance rate (State Priority
#5).

8 School Climate iLEAD's staff will personalize learning and develop relationships through the core program  $0.00 No

to ensure that learners have a safe and nurturing virtual environment. School staff will
incorporate strategies from Love & Logic, Restorative Practices, and/or 7 Habits to help
maintain safety and a positive school climate, ensuring accountability while reducing the
number of suspensions (State Priority #6).

9 Learner Engagement The school will host academic (such as learner-led conferences or showcases of learning), No
family and community events for learners to share their artistic and academic endeavors
with peers, parents and the community (State Priority #6).

Goal Analysis for 2021-2022

An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these actions.

Page 15 of 32



There were no substantive differences in planned actions and actual implementation of these actions.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

An explanation of how effective the specific actions were in making progress toward the goal.

iLEAD Online provides engaging events and activities resulting in low chronic absenteeism, suspension and expulsion rates. In their TK-8 program, daily campfires were
offered for synchronous instruction. Fun activities including SEL, to promote character traits and competencies, were taught by staff. There is a lot of collaboration
amongst school staff on ways to engage parents and learners. Parents are involved in the IEP process and weekly communication. Parent University and the SPED
Symposium were additional supports provided to parents as a way to engage with families.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

For the 2022-23 school year, the planned goal remains the same. Upon careful analysis of the eight state priorities, the school strategically realigned its actions under
each of the three goals so that the state priorities aligned with the goal. Goal three pertains to engagement, which includes Priority 3: Parental Involvement, Priority 5:
Pupil Engagement, and Priority 6: School Climate. Actions and measures pertaining to high school graduation rates were moved to this goal. The school also ensured
that all measurable outcomes required by the state were included in this year's LCAP. In the 2021-22 LCAP, there was a financial data entry error that caused all actions
to repeat multiple times, so all actions were removed per LACOE's instructions and reentered so that the actions did not repeat themselves.

A report of the Total Estimated Actual Expenditures for last year's actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update

Table.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students for 2022-2023

Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Total Percentage to Increase or
Increase or Improve Services for LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the
the Coming School Year Coming School Year

0.00% 0.00%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1) how the needs of foster
youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting the goals for these students.

When developing each action for iLEAD Online, it was important to first consider the needs of foster youth, English learners, and socioeconomically disadvantaged
learners (including those experiencing homelessness) in order to develop a plan on how to increase and improve services to these learners during the 2022-23 school
year. School staff can reduce barriers and increase equity and access through evidence-based, trauma-sensitive supports and practices that provide opportunities for
success. In order to address achievement gaps in ELA and math, and to help these learners in their academic and SEL achievement (to include college and career),
the school plans to implement several actions to target these learners directly, with the goal of increasing their engagement in learning, improving academic support
and student achievement, removing barriers to education, addressing social-emotional needs, and promoting school-family connections/partnerships.

More specifically, the unique needs of foster youth include additional academic support/interventions, community resources, counseling support, trauma-sensitive
instruction, social-emotional support, individualized learning plans, equity and inclusion, and parent/family assistance. The unique needs of EL learners include English
language development, additional academic support/interventions, difficulty accessing curriculum due to language barriers, primary language support, literacy skill
building, language acquisition monitoring, community resources, equity and inclusion, social-emotional support, individualized learning plans, family translation
services, and parent/family assistance. The unique needs of socioeconomically disadvantaged include additional academic support/interventions, community
resources, counseling support, funding to access AP exams, college credit courses, trauma-sensitive instruction, social-emotional support, individualized learning
plans, equity and inclusion, and parent/family assistance.

Due to the COVID-19 pandemic, state metrics were suspended for two years on the CA School Dashboard which means no current 2020 or 2021 data (aside from
local priorities) was available. Thus, the 2019 Dashboard data included in the LCAP is a baseline, and updated data will be provided to the charter school during the
2022-23 school year (to include state testing results, as the school’s learners resumed state testing in the spring of 2022). iLEAD Online began in 2017, thus its student
populations were smaller and the information for these student groups was not yet available on the 2019 Dashboard in part due to low participation rates.
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When creating actions, the school also evaluated NWEA MAP benchmark results, SEL data, counselor/liaison feedback, attendance, and SST information. Additionally,
feedback from counselors, facilitators, liaisons, families, learners, office staff, community partners, board members and/or EL collaborations was considered. Through
family meetings, discussions at school events, and school surveys, educational partner feedback regarding curriculum/instruction, safety, school culture, and diversity,
equity and inclusion (DEI) were also considered to develop a well-rounded plan that ensured the needs of all learners were being met.

In goal one, the school created an action to provide professional learning to include diversity, equity and inclusion. These trainings are principally directed towards
identifying any specific needs of unduplicated learners, referring them for additional support as needed (which also ties into the actions in goals two and three) and
addressing any discrepancies in diversity, equity and inclusion in the classroom as it relates to curriculum and instruction. School staff will be able to better identify,
support and implement practices/resources that increase services to these unduplicated groups.

In goal two, the school plans to monitor these identified student groups both academically and social-emotionally in order to provide additional, targeted support to
promote learner achievement and college and career readiness. The school will increase counseling, monitoring and support to ensure unduplicated are utilizing
opportunities to take AP classes, A-G classes, college credit courses, earn the state seal of biliteracy, and/or enroll in CTE pathways in order to graduate prepared as
indicated on the CA School Dashboard.

In goal three, ongoing family education and additional resources (through counseling support, community partnerships and/or additional resources based on individual

need) will be dedicated to support these learners through the guidance of school counselors, liaisons and coordinators. Families of unduplicated learners are often less
connected to school and sometimes need additional support on how to support their learners in the home typically resulting in higher rates of chronic absenteeism and

lower graduation rates.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage required.

During the 2022-23 school year, the school plans to use supplemental grant funds received under the Local Control Funding Formula to increase and improve the
services of these special populations of students as follows:

Foster Youth

-Increased direct educational support through evidenced-based instructional strategies provided through professional learning to effectively address educational
barriers and unique challenges.

-Targeted academic support through intervention opportunities in order to accelerate learning and address academic achievement gaps in English and math.
-Direct support services from liaisons and coordinators to provide community resources in order to meet each learner’s social-emotional and physical needs.
-Supplemental support and strategies from school counselors to meet academic, social-emotional and physical needs.

-Additional progress monitoring and/or visitations by school staff as needed to ensure progress in school and support positive family-school relationships.
-Support for families through ongoing family education and other planned events to support parents/guardians.

English Learners

-Increased direct educational support through evidenced-based instructional strategies provided through professional learning to effectively address
educational/language barriers and other unique challenges.

-Targeted academic support through intervention opportunities in order to accelerate learning and address academic achievement gaps in English and math.
-Individualized translation services as needed for families to effectively communicate with school staff.

-Additional language support from ELD facilitators and the EL coordinator.

-Additional support and guidance for Integrated and Designated ELD and ELPAC testing through the use of Ellevation, Brian Pop ELL, and small group instruction.
-Supplemental language development programs and resources to increase literacy and build English proficiency.

-Direct support services from liaisons and coordinators to provide community resources in order to meet each learner’s social-emotional and physical needs.
-Supplemental support and strategies from school counselors to meet academic, social-emotional and physical needs.

-Additional progress monitoring and/or visitations by school staff as needed to ensure progress in school and support positive family-school relationships.
-Support for families through ongoing family education and other planned events to support parents/guardians.

Socioeconomically Disadvantaged
-Increased direct educational support through evidenced-based instructional strategies provided through professional learning to effectively address educational
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barriers and unique challenges.

-Targeted academic support through intervention opportunities in order to accelerate learning and address academic achievement gaps in English and math.
-Direct support services from liaisons and coordinators to provide community resources in order to meet each learner’s social-emotional and physical needs.
-Supplemental support and strategies from school counselors to meet academic, social-emotional and physical needs.

-Additional progress monitoring and/or visitations by school staff as needed to ensure progress in school and support positive family-school relationships.
-Support for families through ongoing family education and other planned events to support parents/guardians.

-Supplemental funding for AP exam fees as needed.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff providing direct
services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-income students, as applicable.

Not applicable.

Staff-to-student ratios by  Schools with a student concentration of 55 percent or Schools with a student concentration of greater than 55
type of school and less percent

concentration of

unduplicated students

Staff-to-student ratio of 147:1
classified staff providing
direct services to students

Staff-to-student ratio of 21:1

certificated staff providing
direct services to students
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Action Tables

2022-2023 Total Planned Expenditures Table

Totals: | LCFF Funds | Other State | Local Funds Federal Total Funds Total Total Non-personnel
Funds Funds Personnel

Totals $0.00 $0.00 $0.00
Goal # Action # Action Title Student Group(s) LCFF Funds Other State Local Federal Total Funds
Funds Funds Funds

1 1 Fully Credentialed and All $0.00
Appropriately Assigned Staff

1 2 High Needs Support Team |English learner (EL), $0.00

Foster Youth, Low
Income

1 3 Access to Standards-Aligned All $0.00
Instructional Materials

1 4 Curriculum Offerings and All $0.00
Implementation of State
Standards

1 5 ELD Implementation of State [ English learner (EL) $0.00
Standards

1 6 Professional Learning All $0.00

1 7 High School Course Access All $0.00

1 8 Multi-Tiered Systems of All $0.00
Support

2 1 Student Achievement All $0.00

2 2 College and Career All $0.00
Readiness

2 3 EL Learner Achievement English learner (EL) $0.00

2 4 Socioeconomically Low Income $0.00
Disadvantaged Achievement

2 5 Foster/Homeless Youth Foster Youth $0.00
Achievement

2 6 EL Reclassification English learner (EL) $0.00
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Individual Learning Plan All $0.00
(ILP)

Other High School All $0.00
Outcomes

Educational Partners All $0.00
Family Education All $0.00
Academic Counseling and All $0.00
Support

EL Academic Counseling English learner (EL) $0.00
and Support

Homeless and Foster Youth Foster Youth $0.00
Academic Counseling and

Support

Socioeconomically Low Income $0.00
Disadvantaged Academic

Counseling and Support

School Attendance All $0.00
School Climate All $0.00
Learner Engagement All $0.00
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2022-2023 Contributing Actions Table

1. Projected 2. Projected LCFF 3. Projected LCFF Carryover — Total
LCFF Base

- Supplemental and/or

Concentration Grants

%)

NaN 0.00% - No NaN
Carryover
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Percentage to Percentage Percentage to
Increase or (Percentage from | Increase or
Improve Services prior year) Improve
for the Coming Services for
School Year (2 the Coming
divided by 1) School Year (3

+ Carryover

Percentage to
Contributing
Expenditures
(LCFF Funds) | Services (%) |Services for the
Coming School
Year (4 divided
by 1, plus 5)

of Improved

Totals by Type

Total:

LEA-wide Total:
Limited Total:

Schoolwide
Total:

Total LCFF
Funds

$0.00

$0.00



Goal # Action # Action Title Contributing Scope Unduplicated Student Group(s) Location Planned Planned
Expenditures

to Increased
for

Percentage of

or Improved Contributing Improved
Services? Actions(LCFF  Services (%)
Funds)

1 2 High Needs Support Yes LEA-wide [English learner (EL), Foster Youth, All Schools

Team Low Income
1 5 ELD Implementation of Yes LEA-wide English learner (EL) All Schools

State Standards
2 3 EL Learner Yes LEA-wide English learner (EL) All Schools

Achievement
2 4 Socioeconomically Yes LEA-wide Low Income All Schools

Disadvantaged
Achievement

2 5 Foster/Homeless Youth Yes LEA-wide Foster Youth All Schools
Achievement
EL Reclassification Yes LEA-wide English learner (EL) All Schools
4 EL Academic Yes LEA-wide English learner (EL) All Schools
Counseling and
Support
3 5 Homeless and Foster Yes LEA-wide Foster Youth All Schools

Youth Academic
Counseling and
Support

3 6 Socioeconomically Yes LEA-wide Low Income All Schools
Disadvantaged
Academic Counseling
and Support
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2021-2022 Annual Update Table

Totals: Last Year's Total Planned|  Total Estimated Actual Expenditures (Total
Expenditures (Total Funds)
Funds)
Totals: $4,122,212.00
Last Year's Last Year's Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal# Action# or Improved Services? Expenditures (Total Funds) Expenditures (Input Total
Funds)

1 1 High Quality Teacher No $3,338,550.00 $0.00
recruitment (1000-3000)

1 2 Professional Training (5801 Yes $0.00 $0.00

contr) (repeated expenditure,
Goal 1, Action 1)

1 3 Facilitator Training Yes $63,000.00 $0.00
(4120/4130 curric web apps
contr)

1 4 EL learners Support (1.4) No $0.00 $0.00

(1120/1230/2310) (repeated
expenditure, Goal 1, Action
1)

1 5 Highly Qualified Teachers No $0.00 $0.00
(1310) (repeated
expenditure, Goal 1, Action
1)

1 6 Low-income learners support Yes $0.00 $0.00
(1.6 4120/4130) (repeated
expenditure, Goal 1, Action
3)

1 7 Foster Youth Support (1.7 Yes $0.00 $0.00
4120/4130) learning and
support apps (repeated
expenditure, Goal 1, Action

3)

1 8 High Quality Teacher Yes $210,000.00 $0.00
Recruitment (100 3000
contrib)

1 9 High Quality Teacher No $68,698.00 $0.00

recruitment (1.1 5801 iCA
Educ supp Maker, MTSS
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SEL)

10

High Quality teacher
recruitment (1.1 5801 contrib
iCA PD SEL MTSS)

Yes

$13,072.00

$0.00

11

high quality teacher
recruitment (1.1 iCA EL
suppt contr)

Yes

$4,280.00

$0.00

12

High Quality teacher
recruitment (1.1 5852 stu
serv exp sped)

No

$151,836.00

$0.00

13

Professional training (1.2
1000-3000) (repeated
expenditure, Goal 1, Action
1)

No

$0.00

$0.00

14

Facilitator training (1.3 5801
contr) EL coaching (repeated
expenditure, Goal 1, Action
1)

Yes

$0.00

$0.00

15

Facilitator Training (1.3 5200
contri) (repeated
expenditure, Goal 1, Action
2)

Yes

$0.00

$0.00

16

EL Learners support (1.4
5801 contr) (repeated
expenditure, Goal 1, Action
1)

Yes

$0.00

$0.00

17

EL Learners support (1.4
4400 stu technology)

No

$55,926.00

$0.00

18

EL Learners support (1.4
5801 iCA Fac and Tech)

No

$28,702.00

$0.00

19

Highly Qualified Teachers
(1.5 5801 iCA Emp serv

supp)

No

$19,346.00

$0.00

20

Low Income Learner
suppport (1.6 1230 school
couns contr) (repeated
expenditure, Goal 1, Action
1)

Yes

$0.00

$0.00

21

Low Income Learner support
(1.6 5801 ica Educ suppor
Makers, MTSS SEL contrib)
(repeated expenditure, Goal
1, Action 1)

Yes

$0.00

$0.00

22

Foster Youth Support (1.7
1230 school couns contr)

Yes
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(repeated expenditure, Goal
1, Action 1)

23

Foster Youth Support (1.7
5801 iCA Educ support
Makers MTSS SEL contrib)
(repeated expenditure, Goal
1, Action 1)

Yes

$0.00

$0.00

High Quality Curriculum
Access (5801 tech support)

No

$15,922.00

$0.00

Comprehensive curriculum
(2.2 4300)

No

$63,000.00

$0.00

Data Protocols (4120/4130)
(repeated expenditure, Goal
1, Action 3)

Yes

$0.00

$0.00

College and Career (2.4
1120/1910/1310) (repeated
expenditure, Goal 1, Action
1)

No

$0.00

$0.00

Foster Youth Support (2.5
1120/1910/1310) (repeated
expenditure, Goal 1, Action
1)

No

$0.00

$0.00

EL learner Support (2.6
4120/4230)contrib (repeated
expenditure, Goal 1, Action
3)

Yes

$0.00

$0.00

Low Income Learner Support
(2.7 1120/1910/1310)
(repeated expenditure, Goal
1, Action 1)

No

$0.00

$0.00

High Quality curriculum
access (2.1 4400) (repeated
expenditure, Goal 1, Action
4)

No

$0.00

$0.00

Comprehensive Curriculum
(2.2 1120,1910,1310)
(repeated expenditure, Goal
1, Action 1)

No

$0.00

$0.00

10

Data Protocols (2.3 1120
1910 1310) (repeated
expenditure, Goal 1, Action
1)

No

$0.00

$0.00

11

Data Protocols (2.3 5801 iCA
Ed support, makers, MTSS)
contrib (repeated

Yes
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expenditure, Goal 1, Action
1)

12

College and Career (2.4
couns) (repeated
expenditure, Goal 1, Action
1)

Yes

$0.00

$0.00

13

EL learner support (2.6 5801
ica educ support makers
mtss contrib) (repeated
expenditure, Goal 1, Action
1)

Yes

$0.00

$0.00

14

EL Learner support (2.6 1120
1910 1310) (repeated
expenditure, Goal 1, Action
1)

No

$0.00

$0.00

15

Low Income learner support
(2.7 4120 4130 ) (repeated
expenditure, Goal 1, Action
3)

Yes

$0.00

$0.00

16

Low Income learner support
(2.7 5801 Mkers, MTSS
SEL) (repeated expenditure,
Goal 1, Action 1)

No

$0.00

$0.00

Safe and Accessible School
LMS (3.1 5840/5850)

No

$36,000.00

$0.00

Professional Development
(3.2 4120/4130) contrib
(repeated expenditure, Goal
1, Action 3)

Yes

$0.00

$0.00

Communication (3.3) 5801
Tech and com MLN

No

$30,000.00

$0.00

Parent Engagement (3.4
1120/1910/1310) (repeated
expenditure, Goal 1, Action
1)

No

$0.00

$0.00

Learner Engagement (3.5
1120/1910/1310) (repeated
expenditure, Goal 1, Action
1)

No

$0.00

$0.00

Homeless family Support
(3.6 1120/1910/1310)
(repeated expenditure, Goal
1, Action 1)

No

$0.00

$0.00

Low Income Learner Support
(3.7 1120/1910/1310)

No
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(repeated expenditure, Goal
1, Action 1)

ELPAC test prep (1120 1910
1310) (repeated
expenditure, Goal 1, Action
1)

No

$0.00

$0.00

Communication (3.3 4400)
(repeated expenditure, Goal
1, Action 4)

No

$0.00

$0.00

10

Parent Engagement (3.4
4120 4130) contrib (repeated
expenditure, Goal 1, Action
3)

Yes

$0.00

$0.00

11

Low income learner support
(3.7 5900
telecommunications)

No

$15,947.00

$0.00

12

Low Income learner support
(3.7 58405850 LMS SIS)
(repeated expenditure, Goal
3, Action 1)

No

$0.00

$0.00

13

Student Attendance (3.9
5801)

No

$7,933.00

$0.00

14

Student Attendance (3.9
1120 1910 1310) (repeated
expenditure, Goal 1, Action
1)

No

$0.00

$0.00

15

Professional development
(3.21120 1910 1310)
(repeated expenditure, Goal
1, Action 1)

No

$0.00

$0.00
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2021-2022 Contributing Actions Annual Update Table

6.Estimated Actual 4.Total Planned 7.Total Estimated Difference Between 5.Total Planned 8.Total Difference Between
LCFF Supplemental Contributing Actual Expenditures |Planned and Estimated Percentage of Estimated Planned and
and/or Concentration | Expenditures (LCFF for Contributing Actual Expenditures for | Improved Services Actual Estimated Actual
Grants (Input Dollar Funds) Actions (LCFF Funds) | Contributing Actions (%) Percentage of Percentage of

Amount): (Subtract 7 from 4) Improved Improved Services
Services(%) (Subtract 5 from 8)

$290,352.00 $290,352.00 0.00% 0.00% 0.00% - No Difference

Last Year's Last Year's Prior Action/Service Title Contributed to  Last Year's Planned Estimated Planned Estimated Actual
Goal# Action# Increased or Expenditures for Actual Percentage of Percentage of
Improved Contributing Actions Expenditures Improved Improved
Services? (LCFF Funds) for Services Services(Input

Contributing Percentage)
Actions(Input
LCFF Funds)

1 2 Professional Training (5801 |Yes $0.00 $0.00 0.00% 0.00%
contr) (repeated expenditure,
Goal 1, Action 1)

1 3 Facilitator Training Yes $63,000.00 $0.00 0.00% 0.00%
(4120/4130 curric web apps
contr)

1 6 Low-income learners support |Yes $0.00 $0.00 0.00% 0.00%

(1.6 4120/4130) (repeated
expenditure, Goal 1, Action 3)

1 7 Foster Youth Support (1.7 Yes $0.00 $0.00 0.00% 0.00%
4120/4130) learning and
support apps (repeated
expenditure, Goal 1, Action 3)

1 8 High Quality Teacher Yes $210,000.00 $0.00 0.00% 0.00%
Recruitment (100 3000
contrib)

1 10 High Quality teacher Yes $13,072.00 $0.00 0.00% 0.00%

recruitment (1.1 5801 contrib
iCA PD SEL MTSS)

1 11 high quality teacher Yes $4,280.00 $0.00 0.00% 0.00%
recruitment (1.1 iCA EL suppt
contr)
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14

Facilitator training (1.3 5801
contr) EL coaching (repeated
expenditure, Goal 1, Action 1)

Yes

$0.00

$0.00

0.00%

0.00%

15

Facilitator Training (1.3 5200
contri) (repeated expenditure,
Goal 1, Action 2)

Yes

$0.00

$0.00

0.00%

0.00%

16

EL Learners support (1.4
5801 contr) (repeated
expenditure, Goal 1, Action 1)

Yes

$0.00

$0.00

0.00%

0.00%

20

Low Income Learner suppport
(1.6 1230 school couns contr)
(repeated expenditure, Goal
1, Action 1)

Yes

$0.00

$0.00

0.00%

0.00%

21

Low Income Learner support
(1.6 5801 ica Educ suppor
Makers, MTSS SEL contrib)
(repeated expenditure, Goal
1, Action 1)

Yes

$0.00

$0.00

0.00%

0.00%

22

Foster Youth Support (1.7
1230 school couns contr)
(repeated expenditure, Goal
1, Action 1)

Yes

$0.00

$0.00

0.00%

0.00%

23

Foster Youth Support (1.7
5801 iCA Educ support
Makers MTSS SEL contrib)
(repeated expenditure, Goal
1, Action 1)

Yes

$0.00

$0.00

0.00%

0.00%

Data Protocols (4120/4130)
(repeated expenditure, Goal
1, Action 3)

Yes

$0.00

$0.00

0.00%

0.00%

EL learner Support (2.6
4120/4230)contrib (repeated
expenditure, Goal 1, Action 3)

Yes

$0.00

$0.00

0.00%

0.00%

11

Data Protocols (2.3 5801 iCA
Ed support, makers, MTSS)
contrib (repeated expenditure,
Goal 1, Action 1)

Yes

$0.00

$0.00

0.00%

0.00%

12

College and Career (2.4
couns) (repeated expenditure,
Goal 1, Action 1)

Yes

$0.00

$0.00

0.00%

0.00%

13

EL learner support (2.6 5801
ica educ support makers mtss
contrib) (repeated
expenditure, Goal 1, Action 1)

Yes

$0.00

$0.00

0.00%

0.00%
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15

Low Income learner support
(2.7 4120 4130 ) (repeated
expenditure, Goal 1, Action 3)

Yes

$0.00

$0.00

0.00%

0.00%

Professional Development
(3.2 4120/4130) contrib
(repeated expenditure, Goal
1, Action 3)

Yes

$0.00

$0.00

0.00%

0.00%

10

Parent Engagement (3.4 4120
4130) contrib (repeated
expenditure, Goal 1, Action 3)

Yes

$0.00

$0.00

0.00%

0.00%
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2021-2022 LCFF Carryover Table

10. Total Percentage |7. Total Estimated | 8.Total Estimated |11. Estimated 12. LCFF 13. LCFF
to Increase or Actual Actual Percentage Actual Carryover — | Carryover —
Improve Services for | Expenditures for of Improved Percentage of Dollar Percentage

9.Estimated 6. Estimated LCFE
Actual LCFF Actual LCFF Carryover —_
Base Grant Supplemental Percentage
(Input Dollar and/or (Percentage from
Amount) Concentration prior year)
Grants

the Current School Contributing Services(%) Increased or Amount

Year (6 divided by 9 +
Carryover %) Funds)

Actions (LCFF Improved (Subtract 11

Services (7 | from 10 and

divided by 9, | multiply by 9)
plus 8)

0.00% 0.00% - No Carryover 0.00% - No

0.00% 0.00%
Carryover
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Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

e Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic
planning (California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to
teaching and learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited
resources to meet student and community needs to ensure opportunities and outcomes are improved for all students.

¢ Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions
made through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights
about an LEA's programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify
potential goals and actions to be included in the LCAP.

e Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require
LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in
proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).
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o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics
(EC sections 52064[b][1] and [2]).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022—-23, and 2023-24 school years reflects statutory changes made through Assembly Bill 1840
(Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on actions
included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, English
learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more accessible for
educational partners and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the LEA
using its budgetary resources to respond to TK—12 student and community needs, and address any performance gaps, including by
meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK—12 students.
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These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions

General Information — Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enroliment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. What
steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include a goal
to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include this goal
and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data including
data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights — Identify and briefly summarize the key features of this year's LCAP.
Comprehensive Support and Improvement — An LEA with a school or schools identified for comprehensive support and improvement (CSl)

under the Every Student Succeeds Act must respond to the following prompts:
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e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included a
school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed through
the implementation of the CSlI plan.

e Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of the
CSI plan to support student and school improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally identified
priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in developing
the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g.,
schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-
level goals and actions.

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.
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Requirements and Instructions

Below is an excerpt from the 2018-19 Guide for Annual Audits of K—12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.

c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to be
included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), as
appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.”

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.

Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, trends,
or inputs that emerged from an analysis of the feedback received from educational partners.
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Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.
For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are not
necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the desired outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated students
Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures

Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Local Control and Accountability Plan Instructions Page 6 of 23



Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.

Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal to
address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly reference
the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be based
on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including relevant
consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus
goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.
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Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has

determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Required Goals

In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022-23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aallc/.

e Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s)
criteria must include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s
eligibility for Differentiated Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the
needs of, and improving outcomes for, this student group or groups. An LEA required to address multiple student groups is not required
to have a goal to address each student group; however, each student group must be specifically addressed in the goal. This requirement
may not be met by combining this required goal with another goal.

e Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student
group or groups that led to the LEA’s eligibility for Differentiated Assistance.

e Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the
student group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal
differ from previous efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and
expenditures included in this goal will help achieve the outcomes identified in the goal description.
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Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply to
a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest performance
levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the performance of the “All
Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs required to include a
goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.

e Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a
goal in its LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must
include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students
enrolled at the low-performing school or schools. An LEA required to address multiple schools is not required to have a goal to address
each school; however, each school must be specifically addressed in the goal. This requirement may not be met by combining this goal
with another goal.

e Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students
enrolled at the low-performing school(s) and the students enrolled at the LEA as a whole.

e Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the
schools(s) that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ
from previous efforts to improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in
this goal will help achieve the outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year of
the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the most
recent available (e.g., high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020-21 outcomes on some
metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.

Local Control and Accountability Plan Instructions Page 9 of 23



The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows:

Metric: Indicate how progress is being measured using a metric.

Baseline: Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

Year 1 Outcome: When completing the LCAP for 2022-23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 2 Outcome: When completing the LCAP for 2023-24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 3 Outcome: When completing the LCAP for 2024—25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing this
column will be part of the Annual Update for that year.

Desired Outcome for 2023-24: \When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023—24 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Desired Outcome
for Year 3
(2023-24)

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome

Enter information

Enter information
in this box when
completing the
LCAP for 2021-
22.

Enter information
in this box when
completing the
LCAP for 2021-
22.
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Enter information
in this box when
completing the
LCAP for 2022-
23. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2023-
24. L eave blank
until then.

Enter information
in this box when
completing the
LCAP for 2024-
25. Leave blank
until then.

in this box when
completing the
LCAP for 2021-
22 or when
adding a new
metric.
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The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not specify one or
more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to use within the
LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection tool for local
indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in
the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or schoolwide
basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the requirements in
California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:
Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

e Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all actions
in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this prompt, LEAs
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may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a single metric or
group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for more robust
analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency for
educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely
associated.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK-12 as compared to all
students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section
as contributing.

Requirements and Instructions

Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.

Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, as
described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year. Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage
is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).
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LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in the
LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs of
foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting the
goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017-2020 LCAP, the LEA must determine whether or not the action was effective
as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

e |t considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these considerations;
and

e The action is intended to help achieve an expected measurable outcome of the associated goal.
As such, the response provided in this section may rely on a needs assessment of unduplicated students.

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all students,
it might justify LEA-wide or schoolwide actions to address this area of need in the following way:
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After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is designed
to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school climate that
does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and nutritional
resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:

Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how these
actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described
above.

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also

describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.
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For schools with 40 percent or more enroliment of unduplicated pupils: Describe how these actions are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enroliment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in the
LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they are
provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that only
serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to result in
the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides to all
students for the relevant LCAP year.

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number of
staff who provide direct services to students at schools with an enroliment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

¢ Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration
of unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span
(Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of
full time equivalent (FTE) staff and the number of enrolled students as counted on the first Wednesday in October of each year.

e Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by
grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on
the number of FTE staff and the number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables

Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and the
LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:
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Note

Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

Table 2: Contributing Actions Table (for the coming LCAP Year)

Table 3: Annual Update Table (for the current LCAP Year)

Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

Table 5: LCFF Carryover Table (for the current LCAP Year)

: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For

example, when developing the 2022-23 LCAP, 2022-23 will be the coming LCAP Year and 2021-22 will be the current LCAP Year.

Data Entry Table

The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

LCAP Year: Identify the applicable LCAP Year.

1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and the
Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.
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e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.

e Action #: Enter the action’s number as indicated in the LCAP Goal.

e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.
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e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.

e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.
e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

¢ Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost $165,000.
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Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster youth. This
analysis will then be shared with site principals who will use the data to coordinate services provided by instructional assistants
and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This
percentage is the Planned Percentage of Improved Service for the action.

Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the
LCAP for the relevant LCAP year:

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the
current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only
to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement
anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).
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o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews
the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data and to
coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living adjustment. The LEA
would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data Entry Table and then
convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current school
year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program
and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
e 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

e 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column

e Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)
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o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1),
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the
number and concentration of unduplicated students in the current school year.

4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)

7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned
Contributing Expenditures (4)

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column

8. Total Estimated Actual Percentage of Improved Services (%)
o This amount is the total of the Estimated Actual Percentage of Improved Services column

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)
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o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of

Improved Services (8)

LCFF Carryover Table
10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual
LCFF Base Grant (9) plus the LCFF Carryover — Percentage from the prior year.

11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to

©)
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

e 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022
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CHARTER SCHOOL PRELIMINARY BUDGET
FINANCIAL REPORT -- ALTERNATIVE FORM
July 1, 2022 to June 30, 2023

Charter School Certification

Charter School Name: iLEAD Online
CDS #: 19 75309 0136531
Charter Approving Entity: Acton-Agua Dulce Unified School Dsitrict
County: Los Angeles
Charter #: 1902

For information regarding this report, please contact:

For Approving Entity: For Charter School:
Erin Jones
Name Name
Director
Title Title
(661) 441-6636
Telephone Telephone
director@ileadonline.org
E-mail address E-mail address

To the entity that approved the charter school:
x ) 2022-23 CHARTER SCHOOL PRELIMINARY BUDGET FINANCIAL REPORT -- ALTERNATIVE FORM: This report
has been approved, and is hereby filed by the charter school pursuant to Education Code Section 42100(b).
Signed: Date:
Charter School Official
(Original signature required)

Printed
Name: Erin Jones Title: School Director

To the Acton-Agua Dulce Unified School District



x ) 2022-23 CHARTER SCHOOL PRELIMINARY BUDGET FINANCIAL REPORT -- ALTERNATIVE FORM: This report
is hereby filed with the County Superintendent pursuant to Education Code Section 42100(a).

Signed: Date:
Authorized Representative of

Charter Approving Entity
(Original signature required)

Printed
Name: Title:

To the Superintendent of Public Instruction:

x ) 2022-23 CHARTER SCHOOL PRELIMINARY BUDGET FINANCIAL REPORT -- ALTERNATIVE FORM: This report
verified for mathematical accuracy by the County Superintendent of Schools pursuant to Education Code Section 42100(a).
Signed: Date:

County Superintendent/Designee
(Original signature required)




Charter School Name:

Charter Approving Entity:

This charter school uses the following basis of account

CHARTER SCHOOL PRELIMINARY BUDGET
FINANCIAL REPORT -- ALTERNATIVE FORM
July 1, 2022 to June 30, 2023

iLEAD Online

CDS #: 19 75309 0136531

Acton-Agqua Dulce Unified School District

County: Los Angeles

Charter #: 1902

ing:

Please enter an "X" in the applicable box below; check only one box

X

Accrual Basis (Applicable Capital Assets/Interest on Long-Term Debt/Long-Term Liabilities objects are 6900, 7438, 9400-9499, and 9660-9669)
Modified Accrual Basis (Applicable Capital Outlay/Debt Service objects are 6100-6170, 6200-6500, 7438, and 7439)

2021-22 2022-23 2022-23 2022-23 Difference (Col
Description Object Code Estimated Preliminary Budget|Preliminary Budget Preliminary A&D)
Actuals (A) Unrestricted (B) Restricted (C) Budget Total (D)
A. REVENUES :
1. LCFFSources i O N T R
State Aid - Current Year 8011 i 3,340,491 3,494,290 3,494,290 153,799
Education Protection Account - Current Year 8012 1820 70,322 | 70,322 ) (1,498)
State Aid - Prior Years 8019 0 0 0 0
Transfer of Charter Schools in Lieu of Property Taxes 8096 195,860 198,807 198,807 2,947
Other LCFF Transfers 8091, 8097 0 0 0 0
Total, LCFF Sources 3,608,171 3,763,419 3,763,419 155,248
2. Federal Revenues (see NOTE on last page)
No Child Left Behind 8290 0 0 0 0
Special Education - Federal 8181, 8182 0 47,250 47,250 47,250
Child Nutrition - Federal 8220 0 0 0 0
Other Federal Revenues 8290 239,380 0! 249,279 249,279 9,899
Total, Federal Revenues 239,380 0 296,529 296,529 57,149
3. Other State Revenues
Special Education - State StateRevSE 277,311 311,844 311,844 34,533
Child Nutrition Programs 8520 0 : 0 0 0
Mandated Costs Reimbursements 8550 12,057 12,057 i 12,057 0
Lottery - Unrestricted and Instructional Materials 8560 80,167 80,167 : 80,167 0
Low Performing Student Block Grant 8590 0 0 0 0
All Other State Revenues StateRevAO 20,996 0 214,043 214,043 193,047
Total, Other State Revenues 390,531 92,224 525,887 618,111 227,580
4. Other Local Revenues s
Transfers from Sponsoring LEAs to Charter Schools ¢ | 8 7910 _________________________________ 0 R ' I
All Other Local Revenues LocalRevAO 911,851 911,775 0 911,775 (76)
Total, Local Revenues 911,851 0 911,775 (76)

911,775 |




5. TOTAL REVENUES 5,149,933 4,767,418 : 822,416 5,589,834 439,901
B. EXPENDITURES

1. Certificated Salaries H
Teachers' Salaries 1100 2,099,604 1,236,169 : 737,056 1,973,225 (126,379)
Certificated Pupil Support Salares & 1200 i eeB oi 0] (555) .|
Certificated Supervisors' and Administrators' Salaries : 1300 324,757 216,573 [ 100,000 316,573 (8,184)
Other Certificated Salaries 1900 77,089 68,640 68,640 (8,449)

Total, Certificated Salaries 2,502,005 1,452,742 | 905,696 2,358,438 (143,567)

2. Non-certificated Salaries T I
Instructional Aides' Salaries | 114922: 153,298 268,220 | 50,081
Non-certificated Support Salaries ——— 0O 0]
Non-certificated Supervisors' and Administrators' Sal. 2300 9,200 0: 0 0 (9,200)
Clerical and Office Salaries 2400 246,663 243,047 60,000 303,047 56,384
Other Non-certificated Salaries 2900 2,247 0 0 0 (2,247)

Total, Non-certificated Salaries 476,249 357,969 | 213,298 571,267 95,018
2021-22 2022-23 2022-23 2022-23 Difference (Col
Description Object Code Estimated Preliminary Budget| Preliminary Budget Preliminary A&D)
Actuals (A) Unrestricted (B) Restricted (C) Budget Total (D)

3. Employee Benefts i R R
STRS ..3101-3102 ¢ 3801381 . 301165: 149207 : . ...450462) 70324
PERS i 3201-3202 0 0 0 0 0
OASDI / Medicare / Alternative 3301-3302 86,715 59,725 | 14,349 74,074 (12,641)
Health and Welfare Benefts & 3401-3402 ;. 142,131 | 267286 . .....23514% ... 280,800 | 138,669
Unemployment Insurance 3501-3502 19,814 25,606 434 26,040 6,226
Workers' Compensation Insurance 3601-3602 2,379 84,963 2,327 87,290 84,911
Retiree Benefts i 3701-3702 & e O 31593 ;e Q31893 31,593 ..
PERS Reduction (for revenue limit funded schools) i 3801-3802 i 0 : 0 0 0
Other Employee Benefits 3901-3902 0 0 0 0

Total, Employee Benefits 631,177 760,338 i 189,921 950,259 319,082

4. Books and Supplies i N ]
Approved Textbooks and Core Curricula Materials io...400 i i7es8| . .16340: - 2000 18340 652
Books and Other Reference Materials 4200 0 0 0 0 0
Materials and Supplies 4300 749010 967 i 5,649 6,616 | (874)
Noncapitalized Equipment 4400 69,425 25,150 46,837 71,987 2,562
Food 4700 0 i 0 0 0

Total, Books and Supplies 94,603 42,457 | 54,486 96,943 2,340

5. Services and Other Operating Expenditures :

Subagreeemnts for Services 5100 0 0: 0 0 0
Travel and Conferences 5200 15,884 0i 16,455 16,455 571
Dues and Memberships 5300 30,697 31,802 0 31,802 1,105
Insurance 5400 17,995 18,643 0 18,643 648
Operations and Housekeeping Services 5500 2,210 2,289 0 2,289 79
Rentals, Leases, Repairs, and Noncap. Improvements 5600 21,318 22,085 0 22,085 767
Professional/Consulting Services and Operating Expend. 5800 914,045 805,042 188,048 993,090 79,045




6. Capital Outlay

Communications 5900 24,098 24,966 0 24,966 868
Total, Services and Other Operating Expenditures 1,026,247 904,827 204,503 1,109,330 83,083

(Objects 6100-6170, 6200-6500 for modified

accrual basis only) e e e e e

Land and Land Improvements 6100-6170 0

Buildings and Improvements of Buildings

Books and Media for New School Libraries or Major 6300 0 0 0 0 0
Expansion of School Librares &+ B SSSRRRRNIN USSR b O
Equipment 6400 0 0 0 0 0
Equipment Replacement 6500 0 0 0 0 0
Depreciation Expense (for accrual basis only) 6900 0 0 0 0 0
Total, Capital Outlay 0 0 0 0 0

7. Other Outgo
Tuition to Other Schools
Transfers of Pass-Through Revenues to Other LEAs
Transfers of Apportionments to Other LEAs - Spec. Ed.
Transfers of Apportionments to Other LEAs - All Other

22
7280-7299

All Other Transfers ; 0
Debt Service: 0 ]
Interest 7438 . o] . 0 . 0 ol 0.
Principal (for modified accrual basis only) 7439 0 0 0 0 0
Total, Other Outgo 0 0: 0 0 0
8. TOTAL EXPENDITURES 4,730,281 3,518,333 1,567,904 5,086,237 355,956
EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND.
BEFORE OTHER FINANCING SOURCES AND USES (A5-B8) 419,652 1,249.085 (745.488) 503,597
2021-22 2022-23 2022-23 2022-23 Difference (Col
Description Object Code Estimated Preliminary Budget|Preliminary Budget Preliminary A&D)
Actuals (A) Unrestricted (B) Restricted (C) Budget Total (D)
OTHER FINANCING SOURCES / USES H
1. Other Sources 8930-8979 0 0 0 0 0
2. Less: Other Uses 7630-7699 0 0 0 0 0
3. Contributions Between Unrestricted and Restricted Accounts
(must net to zero) 8980-8999 0 (745,488)' 745,488 0 0
4. TOTAL OTHER FINANCING SOURCES / USES 0 (745,488)5 745,488 0 0
NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) 419,652 503,597 0 503,597 0
FUND BALANCE, RESERVES
1. Beginning Fund Balance {
a. As of July 1 : 9791 : 1,288,714 1,708,366 o ooooi.......1708,366
b. Adjustments/Restatements to Beginning Balance i 9793, 9795 0 H 0
c.  Adjusted Beginning Balance ' : 1,288,714 962,878 745,488 1,708,366
2. Ending Fund Balance, Oct 31 (E +F.1.c.) 1,708,366 1,466,475 745,488 2,211,963 503,597




Components of Ending Fund Balance:
Reserve for Revolving Cash (equals object 9130)
Reserve for Stores (equals object 9320)
Reserve for Prepaid Expenditures (equals object 9330)
All Others
Legally Restricted Balance
Designated for Economic Uncertainties
Other Designations
Net Investment in Capital Assests (Accrual Basis Only)

] Undesignated / Unappropriated Amount

SN LA K IO N U R 0f Qi 0]

9712 0 0 0 0

9713 0 0 0 0
! 9719 b 1,477,852\ .. 1,212,064 : 745488 . 1,957,652

9740 0 0 0

9770 230,514 254,311 i 254,311
...9775,9780 0 0 0 0

9796 0 0 0 0

9790 0 0! 0 0 503,597




CHARTER SCHOOL
MULTI-YEAR PROJECTION - ALTERNATIVE FORM

Charter School Name: iLEAD Online

cps #: 19 75309 0136531

Charter Approving Entity: Acton-Agua Dulce Unified School Dsitrict

County: Los Angeles

Charter #: 1902

Fiscal Year: 2022-23

1.

6/24/22

B. EXPENDITURES

2022-23 (populated from Alternative Form Tab)
Preliminary Preliminary Preliminary
Description Object Code Budget Budget Budget Total | Totals for 2023-|Totals for 2024
Unrestricted Restricted 24 25
A. REVENUES
1. LCFF Sources
State Aid - Current Year 8011 3,494,290 3,494,290 3,621,504 3,755,968
Education Protection Account - Current Year go12 | 70,322 70322 70322: 70,322
State Aid - Prior Years 8019 0 0 0 0
Transfer of Charter Schools in Lieu of Property Taxes 8096 198,807 198,807 198,807 198,807
Other LCFF Transfers 8091, 8097 0 0 0 0
Total, LCFF Sources 3,763,419 3,763,419 3,890,633 4,025,097
2. Federal Revenues
No Child Left Behind 8290 0 0 0 0
Special Education - Federal 8181, 8182 47,250 47,250 43,951 43,951
Child Nutrition - Federal
Other Federal Revenues 249,279 249,279 57,862 59,598
Total, Federal Revenues (1] 296,529 296,529 101,813 103,549
3. Other State Revenues . . - . . L . . . .
Special Education - State StateRevSE 311,844 311,844 288,320 288,320
Child Nutrition Programs 8520 0 0 0 0
Mandated Costs Reimbursements .85 | 12,057 12057 12706 : 13,106
Lottery - Unrestricted and Instructional Materials 8560 80,167 0 80,167 14,956 15,072
Low Performing Student Block Grant 8590 0 0 0 175,000 75,000
All Other State Revenues StateRevAO 0 214,043 214,043 0 0
Total, Other State Revenues 92,224 525,887 618,111 490,982 391,498
4. Other Local Revenues
Transfers from Sponsoring LEAs to Charter Schools | 8791 O oy ... o: 0.
All Other Local Revenues LocalRevAO 911,775 0 911,775 911,775 911,775
Total, Local Revenues 911,775 0 911,775 911,775 911,775
5. TOTAL REVENUES 4,767,418 822,416 5,589,834 5,395,203 5,431,919

Certificated Salaries




6/24/22

Teachers' Salaries 1100 1,236,169 737,056 1,973,225 2,032,422 2,093,395
Certificated Pupil Support Salaries 1200 0 0 0 0 0
Certificated Supervisors' and Administrators' Salaries 1300 216,573 100,000 316,573 326,071 335,853
Other Certificated Salaries 1900 0 68,640 68,640 70,699 72,820
Total, Certificated Salaries 1,452,742 905,696 2,358,438 2,429,192 2,502,068
2. Non-certificated Salaries
Instructional Aides' Salaries 4 2100 ). 149220 193,298 i 268,220 ... 276,267 : .. 284,555
Non-certificated Support Salares 2200 o o o Ol o: 0]
Non-certificated Supervisors' and Administrators' Sal. 2300 0 0 0 0 0
Clerical and Office Salaries 2400 243,047 60,000 303,047 312,138 321,503
Other Non-certificated Salaries 2900 0 0 0 0 0
Total, Non-certificated Salaries 357,969 213,298 571,267 588,405 606,058
Preliminary Preliminary el
Description Object Code Budget Budget B:r:;';':i?gl LG ;zr g2y Totalszfso ezt
Unrestricted Restricted
3. Employee Benefits
STRS 3101-3102 301,165 149,297 450,462 463,976 477,895
PERS 3201-3202 0 0 0 0 0
OASDI / Medicare / Alternative 3301-3302 59,725 14,349 74,074 76,296 78,585
Health and Welfare Benefits 3401-3402 257,286 23,514 280,800 289,224 297,901
Unemployment Insurance 3501-3502 25,606 434 26,040 26,821 27,626
Workers' Compensation Insurance 3601-3602 84,963 2,327 87,290 89,909 92,606
Retiree Benefits 3701-3702 31,593 0 31,593 32,541 33,517
PERS Reduction (for revenue limit funded schools) 3801-3802 | o O O Ol O 0|
Other Employee Benefits 3901-3902 0 0 0 0 0
Total, Employee Benefits 760,338 189,921 950,259 978,767 1,008,130
4. Books and Supplies
Approved Textbooks and Core Curricula Materials 4100 16,340 2,000 18,340 18,890 19,457
Books and Other Reference Materials o 420 o oy oy oy 0|
Materials and Supples a300 | o oeri 56491 ... 6616 6814 ) . 7,019
Noncapitalized Equipment 4400 25,150 46,837 71,987 74,147 76,371
Food 4700 0 0 0 0 0
Total, Books and Supplies 42,457 54,486 96,943 99,851 102,847
5. Services and Other Operating Expenditures
Subagreeemnts for Services 5100 0 0 0 0 0
Travel and Conferences
Dues and Memberships
Insurance \ 5 ! :
Operations and Housekeeping Services 5500 2,289 0 2,289 2,358 2,429
Rentals, Leases, Repairs, and Noncap. Improvements %600 | 22085 0y - 22085) 22748 23,430 |
Professional/Consulting Services and Operating Expend. 5800 805,042 188,048 993,090 1,083,035 1,035,526
Communications 5900 24,966 0 24,966 25,715 26,486
Total, Services and Other Operating Expenditures 904,827 204,503 1,109,330 1,202,762 1,158,847
6. Capital Outlay
(Objects 6100-6170, 6200-6500 for modified




accrual basis only)

6/24/22

Land and Land Improvements 6100-6170 0 0 0 0 0
Buildings and Improvements of Buildings 6200 0 0 0 0 0
Books and Media for New School Libraries or Major 0 0 0 0 0
Expansion of School Libraries 1 | 6300 .. oy Qi ol ... Q: 0|
Equipment 6400 0 0 0 0 0
Equipment Replacement 6500 0 0 0 0 0
Depreciation Expense (for accrual basis only) 6900 0 0 0 0 0
Total, Capital Outlay 0 0 0 0 0
7. OtherOutgo
Tuition to Other Schools 7110-7143 0 0 0 0 0
Transfers of Pass-Through Revenues to Other LEAs 7211-7213 0 0 0 0 0
Transfers of Apportionments to Other LEAs - Spec. Ed.  7221-7223SE | o 0o ol ... Q: 0|
Transfers of Apportionments to Other LEAs - All Other 1221-7223A0 | . 0. . .0 0l. . 0 . .0
All Other Transfers 7280-7299 0 0 0 0 0
Debt Service:
Interest 7438 0 ey .0 0
Principal (for modified accrual basis only) 7439 0 0 0 0 0
Total, Other Outgo 0 0 0 0 0
8. TOTAL EXPENDITURES 3,518,333 1,567,904 5,086,237 5,298,977 5,377,949
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND.
BEFORE OTHER FINANCING SOURCES AND USES (A5-B8) 1,249,085 (745.488) 503,597 96,226 53,970
Preliminary Preliminary _
Description Object Code Budget Budget Bzrzlglr:t"';:rtil Totals ;zr 2023- Totalszfso r2024
Unrestricted Restricted
D. OTHER FINANCING SOURCES / USES
1. Other Sources 8930-8979 0 0 0 0 0
2. Less: Other Uses
3. Contributions Between Unrestricted and Restricted Accounts
(must net to zero) 8980-8999 (745,488) 745,488 0 0 0
4. TOTAL OTHER FINANCING SOURCES / USES (745,488) 745,488 0 0 0
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) 503,597 0 503,597 96,226 53,970
F. FUND BALANCE, RESERVES
1. Beginning Fund Balance 0 0
a.  Asofduyt oro1 L. 1708366 | .0 ... 1708366 | 2,211,963 2,308,189
b. Adjustments/Restatements to Beginning Balance 9793,9795 0 0 0 0 0
c. Adjusted Beginning Balance 1,708,366 0 1,708,366 2,211,963 2,308,189
2. Ending Fund Balance, Oct 31 (E+F.1.c.) 2,211,963 0 2,211,963 2,308,189 2,362,159
Components of Ending Fund Balance: 0L
Reserve for Revolving Cash (equals object 9130) 9711 0 0 0 0 0
Reserve for Stores (equals object 9320) 9712 0 0 0 0 0
Reserve for Prepaid Expenditures (equals object 9330) 9713 0 0 0 0 0




All Others

Legally Restricted Balance

Designated for Economic Uncertainties

Other Designations

Net Investment in Capital Assests (Accrual Basis Only)
Undesignated / Unappropriated Amount

6/24/22

9719 1,212,164 745,488 1,957,652 2,043,241 2,094,262
9740 0 0 0 0
9770 254,311 254,311 264,948 267,897
9775, 9780 0 0 0 0 0
9796 0 0 0 0 0
9790 0 0 0 0 0

10



Key:

Purple: change noted

Blue: new

Black strikethrough: removed

ATTACHMENT A

MAKER SERVICES:

TIER 1 Currlculum, Instructlon and Assess-men-t Engagement

fstan&ards%’—lhbrts—rbEﬁB—Emmremcomesﬁ—Duphcanve SO removed and ﬁne tuned

below

e Provide professional learning to support full implementation of the iLEAD instructional
model as identified in the iLEAD Design Element Alignment Lens (iDEAL).
e Coaching and support with the planning and execution of Project Based

Learning/Problem Based Learning mdrvidtat-projeets, by—tnetading building individual
and team capacity, project ideas, project tune ups-ttuntig-Critteat-Friends-proteeots), and

guidance through specific organization-wide projects such as Dream Up to Space,
Soaring Aeronautics, The Personal Project, Mini PCR, Math Identity Project, etc.
Provide monthly new facilitator onboarding
Curriculum training, coaching and support of specific content-based programs focusing
on rigorous TK-12 literacy, math, science, humanities/social studies, and STEAM
(Science, Technology, Engineering, Arts, and Math) programs, which includes
implementing all elements of the iLEAD model.

e Training, coaching and support of school leaders, classroom staff, and other staff in the

development of a positive and supportive school culture, #eladingbutnottimitedto-the
tEEAD BestgnrElementAdtgnmentEens-through the iDEAL process.

e Training, coaching and support with school-wide self-study and program assessments,
using the H=EAD-DesignElementAdignmenttens-GDEALY iDEAL process for
optimization and goal-setting purposes.

e Training, coaching and support of iLEAD’s iRESPECT model of classroom management
and climate, including 7 Habits, Love and Logic, and tRESPEE+-Restorative Practices.

e Professional learning is provided on-site and remotely, to support full implementation of
the iLEAD 1nstruct10nal model wrt-h—ﬁdcl-rt-y as defined in 1DEAL

Moved to Measuring Effectiveness section
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Measuring Effectiveness section
Support family engagement through providing training to families to better understand
aspects of iLEAD’s educational model. Moved here from Extra Curricular and School
Support

PROGRAMASSESSMENT MEASURING EFFECTIVENESS New title and section moved up to
be with Makers

Implementation and support for a variety of regular formative benchmark assessments in
core subject areas such as NWEA MAP testing, writing, and literacy, as well as any
summative state-mandated assessments.

Development, implementation and sustainability of moenthty-dataprotoeots regularly
scheduled data meetings with the key focus on utilization of the collected data in order to
inform and set goals to aid in the improvement of the instructional program as well as
individual learner achievement.

Training, coaching and support in the area of data analysis and assessments—uatiizing-the

tHEEAD-dataprotocot:

removed
Collaboration with educational partners in the self-evaluation of the iLEAD instructional

Design, coordinate, and collect survey data to improve practices

Access to the Being Makers website edueationreseurees, iLEAD Science and Aerospace
Projects website, Mathemagical Mindsets website, Brightspace educational resources,
and PBL project bank.

OTHEREDHEAHONALSHPPORT-SERWEES ADDITIONAL LEARNER SUPPORT

SERVICES:

Training, coaching and-support, and assistance with monitoring and-asststance-operating

programs and compliance for English Learners.
Training, coaching, and assistance with monitoring programs and compliance for
Foster and Homeless Youth.

Training, coaching and-suppert, and assistance with monitoring Stadent-Suppert

programs programs and compliance of programs that provide additional learner support.
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e Representation at required SELPA meetings (such as CEO Council, Executive
Council, PLC, etc.)
Assistance with SELPA communications
Assistance through due process and mediation when necessary, including
communications with legal counsel.

Agreement

e Support and training to promote equity, diversity and inclusion amongst learners, staff
and other educational partners.

section below

+—Support-WASCacereditatton-andrerewat-Moved to Compliance and Reporting section

below

+—Supportwith-eharter-approvalandrenewat-Duplicative of service in School, Community

and Authorizer Relations around renewal work

SPECIAL PROGRAMS: New section

and-academiceotnsetorcotabs— Reworked below

e Support with Upper School programs, which may include college/career indicators (UC
A-G approval, College Credit Courses, college/career pathways, IB accreditation
support, AP testing, graduation rates, etc.) and provide academic counselor support.

e Support accreditation, partnerships and approvals, which may include NCAA
accreditation, WIOA partnerships, and work-based learning.

e Support schools in international educational opportunities such as international field
studies, cross-cultural opportunities and projects with schools in other countries.

e Support schools in development and implementation of dual language immersion
programs.

e Support schools in the development and implementation of play-based learning.
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LEADERSHIP SUPPORT:

e [eadership coaching of the school and stte-program directors with the focus on leadership
roles and responsibilities, building of the professional culture, co-leadership and staff
support, community relations, resource management, board relations, reflective
supervision, site maintenance and other leadership elements.

e Coaching for Leadership Residents to build capacity as a future School Director and
support current role at school with best practices.

e Training provided through participation in monthly Leadership Connections, School
Director Collaborative, efi=geotng ongoing leadership coaching, and reflective supervision
which includes assisting site leaders in development.

e Support School Directors with goals developed through reflective supervision with their
school’s governing board. At the end of the year, a recommendation will be prepared by
iCA of the site leader’s progress toward goals to assist the board in its review and
evaluation of the program director.

PROGRAMASSESSMENT:- Entire section moved up to top by Makers

UpP PV c y

aspeetsof the-tEEAD-edueationatmoedetThis was moved up to section on Makers

SCHOOL, COMMUNITY AND AUTHORIZER RELATIONS

e Support development and maintenance of community relations which could include local
and national politicians, local chambers of commerce, local business and community
leaders, local and regional media outlets (i.e., “Eye of the Valley” weekly iLEAD radio
show)

e Professional educational writing services to highlight and promote school programs,
activities and achievements both internally via network platforms and intranet and
externally via the Being Makers website and outside professional periodicals such as
Getting Smart-Innovations in Learning (among others).
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Development and curation of relationships with the state and national charter
organizations including but not limited to CSDC, CCSA, ACSA, NAPCS, etc.

Development and maintenance of relationships with charter authorizing agencies,
including communication and coordination of compliance, monitoring, and renewal.
Planning, hosting, and execution of the Annual iLEAD California All-Staff

Retreat, including hospitality, team building, and annual school year launch.

Moved up from Other Services section

HEMANRESOEREES EMPLOYEE SERVICES: Changed title, moved it up from below, and
reworked section to reflect all services provided

COMPLIANCE

Setup and maintenance of the employee files, facilitate establishment of policies and
procedures to help ensure compliance with state and federal requirements.

Establish employment policies and procedures that align to state and federal
compliance.

EMPLOYEE RELATIONS

When new positions are created and/or if a current position evolves, support with
creating and maintaining job descriptions fersttes-to reflect accurate duties.

Provide coaching on humanresotree employee service matters.

Assistance with employee relations, reflective supervision, employee evaluation,
process guidance and pre-mediation services to address employee grievances.
Coordination of the new teacher induction process.

Compensation/Pay Analysis

Monitoring and advising on the process in the compliance requirements of California
educator licensing, credentialing, and enforcement of validity and renewal.

Employee survey creation, collection and analysis

ON/OFF BOARDING, LEAVES, AND WORKER’S COMPENSATION

Facilitate #he-hiring and onboarding. As applicable, verification and tracking of DOJ
clearance, TB tests, as well as credential information.

Staff induction including onboarding, benefits enrollment (when applicable), and
enrollment in appropriate platforms including email, communication platforms, LMS,
etc.

Facilitate off-boarding of employees of employment termination.

Develop employment agreements for in-state and out-of-state personnel.

Facilitate employee leaves and medical issues.
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e Facilitate employee process for worker’s compensation.

PAYROLL

e Payroll setup, processing, payroll accounting, payroll reporting and payroll record
maintenance as well as processing of the W2 and 1099 forms.
Time accounting
Payroll accounting and reporting (W2 and 1095)

BENEFITS

e Assistance in employee enrollment into employee benefit plans, and assist employees in
benefit questions and issues.

e Assistance and support in obtaining quotes, implementation, administration and
processing of the employee benefits (health, dental, vision, life insurance, etc.) and
retirement plans.

TALENT ACQUISITION

e Coordinate, organize and execute hiring events (such as Star Search and Leadership Caf¢)
on school campuses or at an iCA space.

e Assistance and support in recruitment of the Ehents-school director and other leadership
staff, including posting job descriptions, monitoring applications, applicant searches,
vetting and presenting candidates to the elent’s school's governing board and/or school
leadership.

e Assistance and support in recruitment of faetitators;-SpeetalEdueatton—staff-CareTFeam

ete-staff, including ereatingjeb-deseriptions; posting job descriptions, monitoring
applications, and vetting and presenting candidates to the school leadership.

TECHNOLOGY FUNCTIONS:

e Development of network infrastructure and design. Voice Over Internet Phone solutions,
purchase, and deployment. Serve as a point of contact with network and infrastructure
vendors.

e Maintain network security, maintenance, troubleshooting and infrastructure updates.
Serve as point of contact with the school's internet service provider and equipment
vendors, including web security software.

e Assistance in the development of technology policies. i.e. “Bring Your Own Device” and
“Internet Use Policy”

e Implement and administer platforms and systems to include G-Suite email system,
student information system, learning management system, user account monitoring and
platform setup and maintenance support.

e Provide technical support via ticket system, coordinating with site staff and local vendors
or contractors for additional device and infrastructure support when needed.
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e Act as primary contact/vendor relations for required platforms and systems. Coordinate
with compliance on other recommended platforms and systems.
Oversee employee and learner IT onboarding/offboarding processes.
Provide staff, learners and families with online testing technical support.
Assist sites with inventory management, including device updates, refresh schedule and
procurement.

e Serve as Category One ERate Coordinator, working closely with the site and the
contracted ERate Consultant.

BOARD SUPPORT:

e Support board members and school staff teams in relationship building, governance

processes required by CA Public Schools, and board meeting procedures.

e Training for board members about their role and effective board governance as well as
assistance to board on policy development based on requirements and best practices.
Training and support for board members on IT board platforms used to govern.
Attendance at governing board meetings in person, over the phone or online in order to
present vital school data to allow board members to make informed decisions. the=year

ol

e Assistance to governing board in timely preparation of required notices and board
agendas pursuant to Ralph M. Brown Act as well as provision of the platform to

publish board meeting agendas, record board meeting minutes and maintain board
meeting archives.

Coordination with the school's consultants and legal counsel for the governing board
as needed.

Publish, store, archive all documents related to board meetings and school documents.
Support to file the corporate Statement of Information and updates as needed.

ACCOUNTING AND FINANCIAL SERVICES: Section was reworked to add headers and fine tune,
old section is listed below with strikethrough. No services were removed

e Payroll Accounting. Review payroll entries and post payroll to the general ledger.
Review employee coding in compliance with funding requirements.

e Benefits Accounting. Review benefits invoices and post journal entries. Review
employee coding in compliance with funding requirements.

e Accounts Receivable and Payable. Reviewing and processing invoices and
payments, collections, deposits and transaction recording according to the generally
accepted accounting practices and standards. Assist school staff in the process of
verification of received goods and services. Provide technical training and support to
staff on compliant purchase and procurement processes and procedures.
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Annual Tax Reporting. Prepare and submit accounts payable vendor’ 1099s. Support
the nonprofit corporation and the auditor in preparing Form 990 and California FTB
Form 199 tax-exempt organization annual filing. Support with oversight of additional
common annual corporate filings, as needed.

General Ledger Maintenance and Reconciliation. Setup and maintenance of
organization’s chart of accounts and general ledger. Prepare monthly bank
reconciliation(s), journal entries and balance sheet reconciliation.

Internal Controls, Fiscal Policies. Provide technical training and support on
accounting procedures and best practices for financial risk management services
related to the review and implementation of the Client’s policies; including training on
internal controls. Provide guidance and advice on fiscal compliance and best practices
to school site staff.

Budget Development and Forecasting. Support in budgeting and forecasting through
preparation and provision of the annual and monthly budgets, updated monthly budget
forecasts, development of multi-year projections, development of cash flow
projections and budget revisions, managing of cash flow and lines of credit, as
applicable.

Board Reporting. Provide regular financial reporting to school’s board.

Authorizer Financial Reporting. Preparation and filing of the preliminary budget,
first and second interim, estimated actuals, and unaudited actuals reports based upon
governing board approval, as applicable and as mandated by authorizing agency.
Federal and State Systems & Reporting. Development and preparation of the
additional financial reports required for federal, state and authorizing agency reporting,
as applicable, such as LCAP, federal and state grant fund financial reports, as well as
special education compliance and reporting. Develop systems and processes to assist
schools in compliance with federal funds, as applicable, including systems for time
accounting, tracking use of federal funds.

Audit Support. Review auditor contract; preparation of financial documents for the
auditors and assistance to the auditors to help ensure a smooth and timely audit
process.Coordinate and support annual financial audit.

Accounting Platform & Reporting System. Set up and maintain core financial
accounting platforms and additional components designated as necessary.

Bonds, Loans, Special Projects Support. Option Project Services fees to be
determined at the time of the project for additional financial projects, such as optional
or one-time state or federal funds, bonds, loans, grants.

Developing Financing, Capital, Credit. Assistance and support to client as needed in
obtaining additional financing in the form of a line of credit, working capital cash flow,
and capital leases or long-term debt.

Strategic Financial Planning Support. Strategic support, coordination, and
assistance to client in charter renewal, and cooperation in authorizing agency and
program audits. Consult with client leadership regarding strategic planning, with a
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focus on the evaluation of financial resources, budget scenario development, and
growth potential.
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COMPLIANCE AND REPORTING:

e Assistance with the development of the internal attendance recording procedures,
quarterly attendance data analysis and provision of the attendance reports to the
authorizing agency, as applicable.

e Maintenance, preparation and filing of state reporting through the CALPADS system for
Fall 1, Fall 2, and End of Year reporting. In addition, preparation and filing of CBEDS
reporting and Civil Rights Reporting.

Technical training and support with the Student Information System
Support and guidance with the development of the School Accountability Report Card
(SARC)

e Support and guidance with the development of the Local Control Accountability Plan

(LCAP)

Support WASC accreditation and renewal

Support NCAA accreditation

Support preparing all state and local required paperwork

ATSI and Differentiated Assistance support

Liaison between contracted service and school to ensure compliance with the National
School Lunch Program (NSLP)

FACILITIES:
SAFETY COORDINATION AND SUPPORT

Emergency Operation Plan (EOP) compliance and support

Support ©versee-and monitor monthly, semester and quarterly drills and compliance
checklists

Provide document detailing utilities and contracted services for each site

Set up appointments and oversee fire certifications and renewals

OPERATION; S AND MAINTENANCE

e Assistance and support in establishing procedures for school and/or administrative
facility operations and uses of space, monitoring use of space, performing minor facility
maintenance and repairs.
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e Assistance with vendor search and contract negotiations for facility maintenance and
repair, cleaning, logistics and transportation services for the school, as applicable.

e Establish and implement a €reatimg-process to vet contracted services—produetmg-m order
to produce a list of reputable service providers.

OTHERSERVICEES This item was moved up to School, Community and Authorizer Relations
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Accomplishments:
Makers

Project and Initiative Focused
o  Culture task force and initiatives
o NGSS tools and support training
o  PBL Design Guide/PBL New Director support to develop PBL acumen/ Completed PBL Works Innovative Leader Program ®
o Chart the course for what PBL can look like in a homeschool environment (with AV, OC Studio, and “Big Exploration), elementary PBL for
iLEAD Online and virtual project, DreamUp to Space
o  CARegional Data Improvement Science Cycle (focus on improving PBL practices using data points)
o Arts Integration through TEAL
Data Driven
o  Softrollout of IDEAL with each school site
o  Data Stories, Director Slide Deck
o  Revamped Data Meetings Process for better efficiency, a higher level of comprehensiveness and effectiveness
o  Supported all testing (NWEA, CAASPP) increasing participation rates at all sites
Learner Engagement and Success
o Two learner teams from 4 sites collaborated with UCLA scientists at their lab for post flight analysis of experiments that returned from the
International Space Station
o Two learner teams from 3 sites have met all year for experiment optimization in preparation for experiments launching to ISS in Oct 22
o ILEAD Student Aerospace Projects: 5 of our programs participated in Soaring Aeronautics with 100 learners participating; 2 sites ran
miniPCR and Genes in Space
Educational Partner Engagement
o Year-long webinar on each of the iILEAD Learner Outcomes for Exploration families
o  Six-session live & recorded webinar on parenting strategies for ALL families
o Women in Aerospace Panel; Advisory Council for Exploratorium partners, Creative Learning Systems
Collaboration and Support
o  MATH: Streamlining math programs across the sites (Bridges and CPM); math collaborative sessions across sites; improved math scores
and daily practices; targeted weekly math coaching and support; iLEAD math website; created math videos to support facilitators
o  STEAM opportunities presented to Directors to plan for and budget for 22-23
o  Partnered with SPED Department to model and train in co-teaching in our schools

‘@




Accomplishments:
Learner Support

Continued to move more student support related-service providers and assessors in-house to directly support learners ‘
and families and decrease outside provider costs
®

Increased behavioral support to directors, special education staff, general education staff across all six schools..
Supported 800+ learners through the assessment process across all six schools.
Decreased number of SPED due process / mediation cases across all six schools.
Increased compliance processes in regards to CALPADS, Child Find, and SEIS.
Parent and staff webinars provided bi-weekly by occupational therapists, speech therapists, psychologists, mental health counselors, behavior
therapists and education specialists.
Supported directors with disproportionately compliance ,
Increased communication and support with directors through weekly check-ins, Think Tanks, Zoom calls, and site visits.
Trainings all on Brightspace asynchronous and synchronous trainings for every department.
Increased behavioral support on campuses for learners struggling with the return from COVID.
Provided SST and 504 support for all six schools.
Increased MTSS supports for all six schools and increased response to intervention supports for all learners
o  Tier One: Occupational Therapy; Speech Sound and Language Development; Orton-Gillingham Intervention; Lunch Bunch; Parent Webinars;
M-F Counselor Office Hours for staff/families
o  Tier Two: Social / Emotional Groups; Speech and Language Intervention
o  Tier Three: Speech and Language Intervention
Completed 6th Annual Student Support Symposium available to all faculty, staff, and families
Fine tuned and carried out star search process with HR to staff all schools with student support certified staff and interns.
Submitted plans to the SELPA for Learning Loss funds for Special Education learners, which was an increased financial support to all school sites.
SMAA reporting that resulted in additional revenue for each site.
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Accomplishments:
EL, Foster, Homeless Youth

EL, Foster, Homeless Annual Notifications and ELPAC Results

Built EL Documents Folders for each site

Foster Reports to Sites and shared resources throughout the year

Updated school websites with Homeless Youth Information and Resources

LTEL Family Notifications

ELAC at iLEAD Hybrid, iLEAD Lancaster, and SCVi

Increased Reclassification Rates at Empower, SCVi, Lancaster, Online, Agua Dulce, and Hybrid
Building relationships with support people at LACOE for Foster and Homeless Youth
ELLEVATION and Brain Pop ELL trainings

Continuing search for Designated ELD curriculum

Welcomed new EL Coordinators at Online, Agua Dulce, AV, and SCVi

Weekly Pathways checks to correct any misidentified learners

Initial ELPAC testing throughout the year

Summative ELPAC testing from Feb 1-May 3

Alternate Summative ELPAC given first time this year

Monthly EL Collabs to build community and capacity around EL policies and programs



Accomplishments:
Special Programs

e Dual Language Program at SCVi -
o  Expanded grades
o  Codified program and wrote master plan
o developed and prepared for full implementation in 22-23 school year
o Joined the CDE Visiting teacher program to bring in teachers from Spain and Mexico for the 22-23 school year
e Title Program
o  Set up 1st year title programs for 5 schools
m  School Site Councils developed
m  SPSAs approved
m  Pars for all employees working with learners in the program
m Budgeting, monitoring, and quarterly CMDC reporting
e Career/Technical Education program codified
e One Time Covid Relief funds (State and Federal)
o Writing approving, and implementation support of school plans (ELO-G, ESSER, IPI)
o  Budgeting and monitoring one time funds for all 6 schools
o Bi-monthly AB130 reporting, quarterly Esser reporting, annual Esser reporting
o  Trained school staff
e Universal TK
o  Adoption of policies for Admission, adoption of UPK plan for school sites
o Assistance in compliance for credentialing, budgeting, planning, curriculum, etc.
e PARSEC Go implementation - data platform

e High School Programs: GSSMD and Biliteracy supported, SCVi AP testing set up, SCOIR accounts for all schools up and running, iAD IB
Application for Candidacy completed

e ELO-P: Planning and implementing required ELO-P program for three schools to have an additional 9 hours and 30 extra days for TK-6 grade
unduplicated learners starting July 2022 summer school




Accomplishments: o
Diversity, Equity and Inclusion -

e Through collaboration with Restorative Equity Partnership, the year two task force was divided
into five action teams:
o Learner-Centered Support
o  Recruiting, Hiring and Retention
o Opportunity and Access
o Professional Learning
o School and Community Relationships
e |Initial Equity training has been provided for all instructional staff (new staff trained each year)
e Each team collaborated to develop an educational partner survey or listening session for their
specified area
e Listening sessions and surveys were conducted and analyzed to determine the best direction for
the 2022-23 school year.
e Next year, there will be an emphasis on supporting site directors at the school level.



Accomplishments: (0 N
Leadership/Site Support

Organization of important documents into a site dashboard for ease of use and location for directors to '

easily obtain
Monthly support for site directors through individual Operations collabs, Director Check Ins, and SDC
Monthly support for office staff through individual site collabs and OMC
Support for sites on state reporting and student information system
o  Support for school lottery and enrollment/registration
Monthly Counselor Collab support
IAD High School planning and support
Hybrid AV Exploration school planning, implementation, and support
Independent Study Collab to implement new legislation
Universal Pre Kindergarten Collab
ELO-P support and Implementation
Collaboration to further develop data protocols, director support, and educational partner meetings for the
2022-23 year.
Weekly site visits
Leadership substitutes
New Director and Counselor Calendar development for 22-23 school year
Facilitated instruction virtually to provide support for COVID Independent Study learners taking this off of
sites
Cognitive Coaching




Accomplishments: (0 N
School, Community, & Authorizer Relations

Maintained strong relationships with and served as point of contact for school authorizers '

Completed Annual review with authorizers for each charter (FCMAT report, board meetings, authorizer meetings)
Originated iCA newsletter

Screened and answered options@ and info@ emails leading to enrollment

Hosted a weekly radio show spotlighting our schools and programs (the show airs to Santa Clarita, Agua Dulce, and across Lancaster and streams
online).

*The show has been so successful that the station owners give us a second hour for free!

Represented iLEAD in the Lancaster, Santa Clarita, & Acton Agua Dulce communities at community events and with local community and elected
leaders.

(We have nurtured strong relationships with our 2 CA Assembly members, CA State Senator, US Congressman, City Councilmembers, local
school board members, Chambers of Commerce, etc.)

Represented SCVi (and iLEAD) on the Santa Clarita Sister Cities Executive Board and at community events.

Coordinated iLEAD’s partnership with Create California on CA State Arts Education Advocacy

Represented iCA STEAM at the following conferences: AIAAASCEND, CA Charter School Conference, National Science Teacher Association
Conference, SXSW, Edweb, Edweek, International Astronautical Congress, AIAA

Increased our community partnerships with aerospace and science experts in NASA, US Air Force, US Space Force, local aviation community
Published weekly articles/periodicals on PBL, SEL, and other pedagogical practices (Making Magic articles)

Partnered with NAACP to bring Black History Month celebration to SCVi

Served as a community representative to various other committees and boards (Regional Arts Education Liaison, Arts for LA steering committee,
Arts for Santa Clarita board president, LA County Arts Coordinators Monthly Collab, California Arts Council, National Guild for Community Arts
Education, etc.)

Represented iLEAD on the Los Angeles Arts Ed Collective (grants, coaching, create career pathways development etc.)

®




Accomplishments:
Employee Services

e OVERALL - the Collaborative culture built within the team and the push to support
clients and iCA organizations.

e Job Description project - Progress, audit and “completion” in sight.

e Facilitator Credentialing - Awareness, monitoring and evaluation of process.

e Employee Service growth- identify areas of need and improvement (Support positions in
the areas of Benefits, On-Boarding, Payroll, and Leadership).

e Successful Collaboration between Federal funding and Grant programs and ES in order
to achieve federal compliance.

e Kept steady the level of professionalism and integrity when dealing with Employee
Relations, and employee support (All sub department) matters.

e Supported clients in their most desperate need.
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Accomplishments:
Technology

e Technology Support

@)

Tickets: 12,971, Avg First Reply Time: 2.99 hours

o Implemented an MDM platform for our window devices
o Opened our Apple SSA/GSX account
o In-depth inventory audits as devices return from distance learning
o Project management/automation for improved IT onboarding
o Platform audit, restructure, and integrations
o  Collaborating with site directors to develop their technology budgets
o Exploration learner technology process streamlined - devices enrolled in management platform
& filtered
e EdTech

O

@)
©)

LMS adoption and implementation with year 1 learnings ready to adapt and adjust for year 2 to
better serve schools

Digital Citizenship/Leadership for K-5 with 6-12 and staff support in development

Maker and student support collaboration for ed tech initiatives and professional learning through
new platform



Accomplishments:

e Board Member Teams Are Cohesive At Each Of The Schools That We Support -

o Each Board Member Has A Voice, Is Engaged, & Seeks Understanding To Govern The School
e School Directors Have Relationships With Their Board Members
o Emails, Invitations, Phone Calls, Continual Sharing Of Vital Information To Allow Board Members To
Make Informed Decisions To Govern and Celebrate The Learners
e (CAAssisted To Boards On Policy Development Based On Requirements And Best Practices
o Sp Ed - IEE Policies and Procedures, SPED Shared Services Updated, Mental Health Policy Renewal
o Policies- Admissions and Enrollment Policy, Independent Study Policy , Revised Uniform Complaint
Revision, , Equity Policy, PE Policy, School Records Retention and Disposal Policy, Learner Records
Maintenance, Retention, and Destruction Policy, Revised Title IX Policy, Learner Residency Policy
e (iCA Team Supported The OnBoarding Of 3 New Board Members and The OffBoarding Of 5 Board Members
For The Schools That We Support
o OnBoarding - Technology Platforms, Public/Authorizer/County/CSDC Notice, Governance and Board
Meeting Training
o OffBoarding - Removal From Technology Platforms, Public/Authorizer/County Notice, Service Plaques
e (iCA Team Supported 38 Regularly Scheduled Board Meetings and 22 Special Board Meetings For The
Schools That We Support

®



Accomplishments:
Accounting & Financial Support

e Revenue/Cash flow - Cash is stable for all six schools and iLEAD California

o Tracked $62+ Million in federal/state/local revenue for fiscal operations of 6 schools, 1 shared service ( |CA
o Weathered funding deferrals equaling $13.7 Million through CSFA ASAP TRAN program
e AP Bills and Payroll - paid $60+ Million expenses/273,000+ lines of data (108 insurance bills, 216 payrolls, 15,688
bills)
e Financial Reporting - to Educational Partners, Boards, District/Authorizer, SELPA, State, Federal
o Prepared and submitted 150+ financial reports
o Collaborated with Special Programs Team on 50+ special funding reports
o Prepared and presented 100+ financial reports at 60+ Board Meetings
e Operations Collabs - Held 60+ operations collabs with School Directors (10+ collabs/school)
o BOOST (budget/finance), Employee Services, Technology, Facilities, Data Compliance, Student Support (SpEd)
e Platform Implementations - Sage Intacct, Bill.com (digitized AP approval system), ADP (payroll)
e Fiscal Compliance/Operations - Improvement of standard operating procedures and fiscal systems
o Designed & implemented accounting/reporting system for 19 (and growing) new funding sources
o Passed Federal funding audit for three schools - audit goes well
o Fiscal/Operations Compliance clean up - separation of leases, contracts, employees, billing



Accomplishments:
Compliance/Reporting

New this year: iCA fully supported all six schools to develop and write the LCAP and SARC.

Alignment of LCAP to state priorities, required measurable outcomes, iLEAD initiatives and

WASC.

Building out of FAQ documents and how to’s as it relates to compliance and reporting for sites.

Successful and timely attendance, CALPADS, CBEDS, and Civil Rights reporting.

Support in compliance for new state initiatives in regards to Independent Study(AB 167)

WASC-systems established. EG-initial accreditation with 6 years (max), AD-grade 9 added for

approval. SCVi-appeal granted and 6 year accreditation given, Hybrid-3 year mid-cycle

visit-successful reaffirmation of accreditation for 3 more years.

e CCI Support-data reporting cleaned up, UC portal cleaned, AD UC approved, CAL-PASS Plus
and National Clearinghouse reporting MOU and 1st year reporting.

e Oversight of NSLP program for 5 programs and successful NSLP audit with no findings.

e Secured additional funding for NSLP program through COVID initiatives (KIT funding, etc).



Accomplishments:
Facilities/Safety

‘G

Covid Protocol test procurement, pick up and distribution to all sites. R
Ongoing Covid communication and support to educational partners.

LACDPH site visits and safety inspections.

Update websites with current K-12 reopening protocols.

Update Covid safety plan every 6 months per CDE guidelines.

Crisis Go rollout on site testing for staff daily support and Covid reporting.

SARC and FIT tool safety walks for all sites.

Playground resurfacing iLEAD AV (split with landlord).

SCVi insurance payment procurement and repairs.

Asbestos management plans for each site.

Active Shooter Training all sites.

Estimates for Bond Tl at SCVi.

EOP support and updates per CDE.

CALSHAPE Grant applied for EG, AV, AD and SCVI.

Organized and provided crisis support teams for all schools in response to recent school shootings,
staff and learner death.
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INTRODUCTION

Welcome to iLEAD Online Charter School!

We recognize that our greatest asset is our team of employees. We value the many talents and abilities of our
employees and strive for an environment of teamwork, open communication, mutual support, and professionalism.

We designed this Employee Guidebook to provide you with general information about our policies, procedures and
guidelines. We always strive to improve, and we encourage your ideas or suggestions. Please take some time to
review this Guidebook and if you have any questions, please contact your Site Director or Employee Services.

The information contained in this Guidebook applies to all employees at iLEAD Online Charter School (“iLEAD”
or “School”). It is important that all employees read, understand and follow the provisions in this Guidebook. It is
not intended to create any expectations of continued employment or as a contract between iLEAD and any of its
employees.

This Guidebook supersedes any previously issued Guidebooks, policies, benefit statements and/or memoranda,
whether written or verbal. ILEAD reserves the right to alter, modify, amend, delete and/or supplement any
employment policy or practice with or without notice to you.

Once you have reviewed this Guidebook, please sign the two employee acknowledgement forms at the end of this
Guidebook, keep one for your files and provide the other to the Administration. This signed acknowledgement
demonstrates to iLEAD that you have read, understand and agree to comply with the policies outlined in the
Guidebook.




HIRING POLICIES AND PROCEDURES

AT WILL EMPLOYMENT

We hope to have a long and mutually beneficial relationship with you. Your employment with iLEAD is at-will
and is voluntary and is-subject-to-termination-may be terminated by you or iLEAD at -willany time, with or without
cause, and with or without notice—at-any-thne. Similarly, your status (for example, position, duties, salary,
promotions, demotions, etc.) may be changed at-will, with or without cause and with or without notice at any time.
Nothing in this Handbeek-Guidebook or in any document or statement shall limit the-iILEAD’s right to terminate
your employment at-will or limit iLEAD’s right to transfer, demote, suspend, administer discipline, and change the
terms and conditions of your employment at its sole discretion. This Guidebook does not reflect a contract of
employment, either express or implied, between you and iLEAD.

No iLEAD representative is authorized to modify this policy for any employee, unless in writing and approved in
writing by the Governing Board of Directors.

OPEN DOOR PoLicy

At some time or another, you may have a suggestion, complaint, or question about iLEAD, your job, your working
conditions, or the treatment you are receiving. We welcome your concerns, suggestions, complaints, and questions,
and encourage you to bring them to our attention. For issues other than prohibited harassment, discrimination, or
retaliation, we ask that you take your concerns first to your supervisor, who will attempt to provide a solution or
explanation. If the problem is still not resolved, you may present it to Employee Services or the Site Director,
preferably in writing, who will address your concerns.

WORKPLACE ANTI-VIOLENCE POLICYAWORKPLACEVIOLENCE

iILEAD is committed to providing a workplace that is free from acts of violence or threats of violence. In keeping
with this commitment, iLEAD has established a strict policy that prohibits any employee from threatening or
committing any act of violence in the workplace, while on duty, while on iILEAD-related business, or while
operating any vehicle or equipment owned or leased by iLEAD. This policy applies to all employees.

Workplace violence includes, but is not limited to, threats of any kind; threatening, physically aggressive, or violent
behavior, such as intimidation or attempts to instill fear in others; other behavior that suggests a propensity toward
violence, including belligerent speech, excessive arquing or swearing, sabotage, threats of sabotage of iLEAD
property; defacing iLEAD property or causing physical damage to the facilities; and bringing weapons or firearms
of any kind on iLEAD premises or while conducting iLEAD business on or off iLEAD property.




In order to achieve our goal of providing a workplace that is secure and free from violence, iLEAD must enlist the
support of all employees. Compliance with this policy and iLEAD’s commitment to a zero-tolerance policy with
respect to workplace violence is every employee’s responsibility.

Compliance with this anti-violence policy is a condition of employment. Due to the importance of this policy,
employees who violate any of its terms, who engage in or contribute to violent behavior, or who threaten others
with violence may be subject to disciplinary action, up to and including immediate termination.

> ; -1f any
employee observes or becomes aware of any of the above-listed actions or behavior by an employee, student, parent,

visitor, or anyone else, he or she must immediately notify te-their supervisor or Employee Services. If these
individuals are not available, report the incident to any other supervisor and report the incident to the Employee
Services as soon as possible. All reports will be investigated by iLEAD and appropriate corrective action will be
taken.

If an employee becomes aware of an imminent act of violence, a threat of imminent violence, or actual violence,
emergency assistance must be sought immediately. In such situations, the employee should contact law
enforcement authorities by dialing 911. Immediately after contacting law enforcement authorities, the employee
must report the incident to Employee Services.

Employees should immediately inform their supervisor or Employee Services about any workplace security
hazards. If these individuals are not available, the employee should immediately inform any other supervisor so
that appropriate action can be taken.

In certain circumstances, iLEAD may seek a workplace violence restraining order on behalf of one or more
employees in furtherance of its commitment to providing a workplace that is free from acts of violence or threats
of violence. Furthermore, employees should notify Employee Services if any restraining order is in effect or if a
potentially violent non-work-related situation exists that could result in violence in the workplace.

Any person who violates this policy on iLEAD property may be removed from the premises as quickly and safely
as possible, at the iLEAD’s discretion, and may be required to remain off iLEAD premises pending the outcome of
an investigation of the incident.

All reports of workplace violence will be taken seriously. If iLEAD determines that workplace violence has
occurred, iLEAD will take appropriate corrective action and may impose disciplinary action, up to and including
termination.

There will be no retaliation against any employee who brings a complaint in good faith under the Workplace Anti-
Violence Policy or who honestly assists in investigating such a complaint, even if the investigation produces
insufficient evidence that there has been a violation, or if the charges cannot be proven. However, disciplinary
action may be taken against employees who, in bad faith, make false or frivolous accusations.



IMMIGRATION COMPLIANCE

ILEAD does not discriminate against any individual because of his or her national origin, citizenship or intent to
become a U.S. citizen. Itis, however, the policy of iLEAD to only employ those individuals thatwho are authorized
to work in the United States. Therefore, iLEAD requires each prospective employee to provide documents
verifying his or her identity and authorization to be legally employed in the United States.

As a condition of employment, each new employee must properly complete, sign and date the first section of the
USCIS Form 1-9, on or prior to the first day employment commences and present documentation establishing
identity and employment eligibility within three business days after he or she begins work. If the employee cannot
verify his/her right to work in the United States within three business days of employment, iLEAD will be required
to terminate his/her employment immediately.

REASONABLE ACCOMMODATIONS, DISCRIMINATION, UNLAWFUL HARASSMENT,
RETALIATION, AND COMPLIANT PROCEDURES

iILEAD adopted the following policies pursuant to the California Fair Employment and Housing Act and related state
and federal laws regarding discrimination, unlawful harassment, and retaliation.

ILEAD is committed to providing a professional work environment free from discrimination, unlawful harassment,
and retaliation. Accordingly, iLEAD has adopted the following policies, which are designed to prevent unlawful
conduct in the workplace, encourage professional and respectful behavior in the workplace, promote the reporting
of potential violations, and foster taking corrective action where appropriate, even if the violation does not rise to
the level of unlawful conduct.

All employees are expected to assume responsibility for maintaining a professional work environment in accordance
with the following policies. As such, all employees who experience potential violations of the following policies
are strongly encouraged to promptly report such violations so that iLEAD may have an opportunity to address and
resolve any concerns. All other employees (particularly supervisors) are required to immediately report any potential
violations of the following policies. iLEAD is committed to responding to alleged violations of this policy in a
timely and fair manner and to taking appropriate action aimed at ending the prohibited conduct.

REQUESTS FOR REASONABLE ACCOMMODATIONS: MEDICAL AND RELIGIOUS

To comply with applicable laws ensuring equal employment opportunities to qualified individuals with a disability,
iLEAD will make a good faith effort to provide reasonable accommodations for the known physical or mental
limitations of an otherwise qualified applicant or employee with a disability, unless undue hardship would result to
iILEAD. An applicant or employee who believes he or she requires an accommodation in order to perform the
essential functions of the job should contact Employee Services and request such an accommodation, specifying




what accommaodation he or she needs to perform the job. iLEAD will analyze the situation, engage in an interactive
process with the individual, and respond to the individual’s request.

The individual is required to fully cooperate with iLEAD in seeking and evaluating alternatives and
accommodations. Supervisors that become aware of information that an employee may need a reasonable

accommodation to perform the essential functions of his or her job must report it to Employee Services. iLEAD will
engage in the interactive process in compliance with applicable law. iLEAD may require medical verification of
both the disability and the need for an accommaodation.

iILEAD will not discriminate against any individual in regards to compensation or any term or condition of
employment because of a conflict with an individual’s religious beliefs or observance and any employment
requirement. To the extent an employment requirement conflicts with an individual’s religious beliefs or observance,
iILEAD will explore potential reasonable accommodations and will make a good faith effort to implement reasonable
accommodations unless an undue hardship would result. An applicant or employee who believes he or she requires
a religious accommodation in order to perform any job requirement should notify Employee Services and request an
accommodation.

Pregnancy and lactation accommodations may also be requested. Please refer to the Lactation and Pregnancy
Disability Leave policies set forth herein for further information.

EQUAL EMPLOYMENT OPPORTUNITY (DISCRIMINATION)

Covered Individuals: This policy protects all employees of iLEAD as well as interns, volunteers, and potential
employees (applicants). All employees of iLEAD are required to abide by this policy, regardless of position or
status, including supervisors, management, and co-workers.

Discrimination: As used in this policy, “discrimination” means taking any adverse employment action against an
employee or applicant in any aspect of employment, solely or in part based on the individual’s protected category.
Discrimination may include, but is not necessarily limited to, factoring an individual’s protected category in hiring,
promotion, compensation, or other terms and conditions of employment unless otherwise permitted by law.

Adverse Employment Action: As used in this policy, “adverse employment action” may include, but is not
necessarily limited to, the following: demotion; suspension; reduction in pay; denial of a merit salary increase; failure
to hire or consider for hire; refusal to promote or consider for promotion; denial of employment opportunities; change
of an employee’s work assignments; failure to provide a workplace accommodation when required (i.e., disability,
pregnancy, religion, transgender); failure to provide a leave of absence when required (i.e., medical, pregnancy,
workers’ compensation, military, domestic violence); or any other unequal treatment based on the individual’s
protected category resulting in an adverse employment action.

Protected Categories: iLEAD’s policy prohibits discrimination based on race (which includes historically associated
traits, such as hair styles and protective hair styles, e.g., braids, locks, and twists), religious creed (which includes
religious dress and grooming practices), color, national origin (which includes, but is not limited to, national origin
groups and aspects of national origin, such as height, weight, accent, or language proficiency), ancestry, physical
disability, mental disability, medical condition, genetic information, marital status, sex (which includes pregnancy,
childbirth, breastfeeding, and related medical conditions), gender, gender identity, gender expression, age, sexual

-5-



orientation, military or veteran status (including state and federal active and reserve members as well as those ordered
to duty or training), immigration/citizenship status errelated-protected-activities-(which includes undocumented
individuals and_victims of human trafficking) or related protected activities, protected medical leaves, domestic
violence victim status, political affiliation, or any other consideration made unlawful by federal, state, or local laws,
ordinances, or regulations. These categories include a perception that the individual has any of these characteristics
or is associated with a person who has (or is perceived to have) any of these characteristics.

Scope of Policy: iLEAD is an equal employment opportunity employer and is committed to complying with all
applicable laws providing equal employment opportunities. As such, iLEAD makes employment decisions,
including, but not limited to, hiring, recruiting, firing, promotion, demotion, training, compensation,
qualifications/job requirements, on the basis of merit and/or business necessity. Employment decisions are based on
an individual’s qualifications as they relate to the job under consideration pursuant to legitimate business purposes.

If you believe you have been subjected to, witnessed, or have knowledge about discrimination, please follow the
complaint procedure outlined below

UNLAWFUL HARASSMENT

Covered Individuals: This policy protects all employees of iLEAD as well as interns, volunteers, and potential
employees (applicants). All employees of iLEAD are required to abide by this policy, regardless of position or
status, including supervisors, management, and co-workers. In addition, this policy prohibits unlawful harassment
by any third parties. iLEAD will take all reasonable steps to prevent or eliminate unlawful harassment by non-
employees, including eustemers;-parents, students, vendors, contractors, and suppliers, who have workplace contact
with our employees.

Protected Categories: iLEAD’s policy prohibits harassment based on race (which includes historically associated
traits, such as hair styles and protective hair styles, e.g., braids, locks, and twists), religious creed (which includes
religious dress and grooming practices), color, national origin (which includes, but is not limited to, national origin
groups and aspects of national origin, such as height, weight, accent, or language proficiency), ancestry, physical
disability, mental disability, medical condition, genetic information, marital status, sex (which includes pregnancy,
childbirth, breastfeeding, and related medical conditions), gender, gender identity, gender expression, age, sexual
orientation, military or veteran status (including state and federal active and reserve members as well as those ordered
to duty or training), immigration/citizenship status er—+elated-protected—activities—(which includes undocumented
individuals and victims of human trafficking)_or related protected activities, protected medical leaves, domestic
violence victim status, political affiliation, or any other consideration made unlawful by federal, state, or local laws,
ordinances, or regulations. These categories include a perception that the individual has any of these characteristics
or is associated with a person who has (or is perceived to have) any of these characteristics.

Unlawful Harassment: Prohibited unlawful harassment may include, but is not necessarily limited to, the following
behavior pertaining to any of the above protected categories:

. Verbal conduct such as unwanted sexual advances including flirting, sexually suggestive innuendos,
conversations regarding sexual activities, and sexual invitations or comments, racial slurs or epithets,
sexist or misogynistic comments, ethnic insults or jokes, religious aspersions or mockery, disability
insults or ridicule, homophobic epithets or slurs, transphobic comments or derision, derogatory
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comments regarding gender, gender identity or gender expression, disparaging remarks regarding
military or veteran status, threats of deportation against applicants and employees and family
members of applicants and employees, derogatory comments about immigration status or mockery of
an accent of language or its speakers, negative remarks regarding marital status, or any other
belittling, negative or derogatory comments regarding any protected characteristic (“hostile work
environment” harassment).

. Disrespectful or unprofessional conduct based on any of the protected categories listed above
(“hostile work environment” harassment).

. Comments or conduct that consistently target one gender, even if the content is not sexual (“hostile
work environment” harassment).

. Visual conduct such as derogatory and/or sexually oriented posters, photography, cartoons, objects,
drawings, gestures, text messages, social media_posts, instant messages, e-mails, letters, pictures, or
gifts (“hostile work environment” harassment).

. Physical conduct such as assault, unwanted touching, blocking normal movement, or interfering with
work because of any protected basis (“hostile work environment” harassment).

. Threats and demands to submit to sexual requests as a condition of continued employment or to avoid
some other loss and offers of employment benefits in return for sexual favors (“quid pro quo”
harassment).

Sexually harassing conduct does need not to be motivated by sexual desire and may include situations that began as
reciprocal relationships but later ceased to be reciprocal.

Scope of Policy: iLEAD is committed to providing a work environment free of unlawful harassment. This policy
applies to all phases of employment, including, but not limited to, recruiting, testing, hiring, tpgrading;-promotion,
demotion, transfer, layoff, termination, rates of pay, benefits, and selection for training. In addition, this policy
extends to conduct with a connection to an employee’s work, even when the conduct takes place away from iLEAD’s
premises, such as a bustaess-school trip, busiressschool-related social function, or social media activity (depending
on the circumstances).

If you believe you have been subjected to, witnessed, or have knowledge about unlawful harassment, please follow
the complaint procedure outlined below

RETALIATION

Covered Individuals: This policy protects all employees of iLEAD as well as interns, volunteers, and potential
employees (applicants). All employees of iLEAD are required to abide by this policy, regardless of position or
status, including supervisors, management, and co-workers.

Retaliation: As used in this policy, “retaliation” means taking any adverse employment action against an employee
because he or she engaged in protected activity pursuant to this policy. Protected activity may include, but is not
necessarily limited to, the following: opposing a practice or conduct the employee reasonably believes to be
unlawful; reporting or assisting in reporting suspected violations of this policy; cooperating or participating in
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investigations or proceedings arising out of a violation of this policy; or engaging in any other activity protected by
applicable law.

Adverse Employment Action: As used in this policy, “adverse employment action” means conduct or an action that
materially affects the terms and conditions of the employee’s employment status or is reasonably likely to deter the
employee from engaging in further protected activity. Adverse employment actions may include, but are not limited
to, the following: demotion; suspension; reduction in pay; denial of a merit salary increase; failure to hire or consider
for hire; refusing to promote or consider for promotion because of reporting a violation of this policy; harassing
another employee for filing a complaint; denying employment opportunities because of making a complaint or for

cooperating in an investigation; changing an employee’s work assignments foridentifying-harassmentorotherforms
of-diserimination—n—the—workplacebecause of engagement in activities protected under this policy; treating an

employee differently such as denying an accommaodation; not talking to an employee (the “cold shoulder”) when
otherwise required by job duties; or otherwise excluding the employee from job-related activities because of
engagement in activities protected under this policy.

Any retaliatory adverse action because of protected activity may be unlawful and will not be tolerated. If you believe
you have been subjected to, witnessed, or have knowledge about retaliation, please follow the complaint procedure
outlined below.

COMPLAINT PROCEDURE— DISCRIMINATION, UNLAWFUL HARASSMENT, RETALIATION

Duty to Report: At iLEAD, we encourage all employees to be vigilant and aware of how we are treating others.
Each Supervisor has the responsibility to maintain a work place and educational environment free from any form of
sexual or other unlawful harassment. All employees who believe they have been subjected to discrimination,
unlawful harassment, and/or retaliation are strongly encouraged to promptly report the alleged violation(s) in
accordance with the procedures set forth below. All employees (particularly supervisors) who believe they have
witnessed or have knowledge of discrimination, unlawful harassment, and/or retaliation are required to immediately
report the alleged violation(s) in accordance with the procedures set forth below. Immediate reporting allows iLEAD
to quickly and fairly resolve any complaints in the workplace.

Title IX provides for separate processes and procedures for formal complaints of sexual harassment falling within
the definitions provided in Title IX requlations. For those types of complaints, the School’s grievance procedures
can be found in its Title IX policy posted to the website. Please contact the School’s Title IX Coordinator for further
information.

In addition to reporting, any employee who experiences or witnesses conduct that the individual believes is
uhtawfulviolates this policy is encouraged to tell the offending individual that the behavior is inappropriate and must
be stopped, if the employee is comfortable doing so.

Where to Report Complaint to iLEAD: Submit a complaint to Administration, e—Employee Services, or your
supervisor. If these individuals are not available, or in the event you believe that one of these individuals has engaged
in inappropriate behavior in violation of these policies, submit a complaint to any other supervisor as soon as
possible. There is no requirement to report your complaint to any designated supervisor within iLEAD. Select the
individual with whom you feel the most comfortable discussing your complaint. Do not report your complaint to
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any individual who has allegedly engaged in the inappropriate behavior that is the subject of your complaint. If you
have a complaint that involves the Site Director, submit the complaint directly to the Board of Directors.

Should a supervisor become aware of any conduct that may constitute unlawful harassment, discrimination,
retaliation, or other prohibited behavior, the supervisor must report the conduct to the Administration or Employee
Services immediately so that action may be taken to address and remediate such conduct. Supervisors who fail to
report alleged violations may be subject to disciplinary action, up to and including termination.

Contents of Complaint: A Harassment Complaint Form may be obtained from the Employee Services. However,
reports may be provided verbally. Your report should be specific and should include the names of the individuals
involved, the names of any witnesses, and any supporting documentation. Employees may choose to submit their
complaints anonymously.

Response to Complaint (Investigation): Upon notice of conduct requiring an investigation, iLEAD will look into the
facts and circumstances of the alleged violation, as appropriate. iLEAD will attempt to resolve the situation by
promptly undertaking an effective, thorough, and objective investigation through the use of “qualified personnel”
and using methods that provide all parties with “appropriate due process.” iLEAD’s investigation methods will vary
depending on the nature of the complaint, the allegations, the witnesses, and other factors. All complaints will be
handled as confidentially as possible and information will be disclosed only as it is necessary to complete the
investigation and resolve the matter.

ILEAD may investigate conduct in the absence of a formal complaint if iLEAD has reason to believe that an
individual has engaged in conduct that violates iLEAD policies or applicable law. Further, iLEAD may continue its
investigation even if the original complainant withdraws his or her complaint during the course of the investigation.

All employees are required to fully cooperate with iLEAD’s investigation, which includes, but is not limited to,
providing all pertinent information in a truthful manner, submitting pertinent documents in their possession, not
interfering with the investigation in any manner, and maintaining an appropriate level of discretion regarding the
investigation. Failure to do so may result in disciplinary action, up to and including termination.

During the investigation, iLEAD will provide regular progress updates, as appropriate, to those directly involved.
iILEAD will strive to complete its investigation as efficiently as possible in light of the allegations and will reach any
conclusions based on the evidence collected and credibility of the witnesses. At the completion of its investigation,
iILEAD will inform the complainant(s) and the accused of its findings and decisions to the extent permitted by
applicable law.

Corrective Action: If iLEAD determines that violations have occurred, iLEAD will take appropriate corrective action
in accordance with the circumstances involved, including appropriate action to deter future conduct. Examples of
potential corrective action include, but are not limited to, written or verbal disciplinary action, suspension,
reassignment, demotion, or termination, among others. In addition, the offending individual may be legally liable
for his or her conduct, depending on the circumstances. Due to privacy protections, iLEAD is not able to fully
disclose its entire decision regarding corrective action to the complainant.

No Retaliation: There will be no retaliation against any employee who brings a complaint in good faith or who
honestly assists in investigating such a complaint, even if the investigation produces insufficient evidence that there
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has been a violation, or if the charges cannot be proven. Please refer to iLEAD’s Retaliation Policy above for further
information.

How to Report Complaint to Government Agencies: Employees who believe that they have experienced unlawful
conduct under these policies may also file a complaint with the local office of the California Department of Fair
Employment and Housing (“DFEH”) or the U.S. Equal Employment Opportunity Commission (“EEOC”). The
DFEH and the California Fair Employment and Housing Council (“FEHC”) as well as the EEOC can also order an
employer to hire, reinstate, or promote a victim of discrimination, unlawful harassment, and/or retaliation or make
other changes in iLEAD’s policies. The address and phone number of the local DFEH and EEOC offices can be
found online or dialing 800-FREE-411.

TRAINING REQUIREMENTS

ILEAD requires all employees to abide by California’s training requirements, which includes training within six
months of hire and retraining every two years thereafter. Employees who fail to complete this required training will
be subject to disciplinary action, up to and including termination.

ANTI-BULLYING PoOLICY

In addition to iLEAD’s commitment to providing an environment free from unlawful harassment, discrimination,
and retaliation, iLEAD prohibits workplace bullying.

Any employee who believes that he or she has been bullied, is being coerced to participate in bullying or who has
information about bullying conduct by a coworker, supervisor, agent, parent, vendor or other third party not
employed by iLEAD should provide a written or verbal report to Employee Services, his or her supervisor, or any
other member of Administration.

If the employee’s supervisor is the individual about whom the employee has a complaint, or concern, the employee
should make a report to Employee Services.

ILEAD will look into any complaints of workplace bullying. iLEAD will endeavor to protect the privacy and
confidentiality of all parties involved to the extent possible. If a complaint of bullying is substantiated, appropriate
disciplinary action, up to and including discharge, may be taken.

iILEAD will not tolerate retaliation against any employee who makes a good faith complaint regarding workplace
bullying.




WHISTLEBLOWER POLICY

In accordance with applicable law, iLEAD prohibits retaliation against any employee because of the employee’s
refusal to participate in an activity that would result in a violation of a state or federal statute, or a violation or
noncompliance with a state or federal rule or regulation, or for disclosing information to a government or law
enforcement agency, where the employee has reasonable cause to believe that the information discloses a violation
of a state or federal statute, or a violation or noncompliance with a state or federal rule or regulation. iLEAD also
prohibits any retaliation against an applicant or employee, and does not discriminate against any applicant or
employee, based on that applicant or employee’s “whistle-blowing™ activity against a former employer.
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Employees who have concerns about practices that are believed to be illegal or violate iLEAD’s policies are
encouraged to report them to their supervisor or Employee Services. Employees who come forward with credible
information on practices believed to be illegal or violations of iLEAD policy will be protected from retaliation.

Any Employee who reasonably believes that he or she is a victim of retaliation may also call a State of California
“whistle-blower hotline” to report the retaliation: (800) 952-5665.

EMPLOYEE CLASSIFICATION

ILEAD’s employees are classified in the following categories: Exempt_or; Non-Exempt, Full-Time_or; Part-Time,
or Reqular or Temporaryer/On Call. All employees are either exempt or non-exempt according to provisions of
applicable wage and hour laws. An employee will not change from one status to any other status or classification
simply because of the number of hours that the employee is scheduled to work or the length of time spent as an

employee.

Because all employees are employed at-will and hired for an unspecified duration, these classifications do not
guarantee employment for any specific length of time. Employment is at the mutual consent of the employee and
iILEAD. Accordingly, either the employee or iLEAD can terminate the employment relationship at-will, at any
time, with or without cause or advance notice.

Exempt: Exempt employees are those employees with job assignments that meet exemption tests under state and
federal law making them exempt from overtime pay requirements. Exempt employees are compensated on a salary
basis and are not entitled to overtime pay.

Non-Exempt: Non-exempt employees are those employees with job assignments that do not meet exemption tests
under state or federal law. These employees are paid on an hourly basis and are entitled to overtime wages for
overtime worked in accordance with the law._Non-exempt employees may have to work hours beyond their normal
schedules as work demands require. Non-exempt employees are required to take meal and rest periods in the
manner described in this Guidebook.

Full-Time: Full time employees are those employees who are regularly scheduled to work at least 30 hours in a
week.

Part-Time: Part time employees are those employees who are regularly scheduled to work less than 30 hours in a
week.

Reqular: Reqular employees are those who are hired to work on a reqular schedule. Reqular employees may be
classified as full-time or part-time.

Temporary/On Call: These are positions that work schedules of no particular hours or duration. Employees who
occupy these positions may also be expected to work an on- going but irregular schedule OR to work short-term
temporary schedules OR to work on-call. The status of a temporary employee may change only if the employee is
notified of the change in status, in writing, by the employee’s supervisor.
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Unless otherwise required by law, Part-Time and Temporary/On Call employees are not entitled to benefits
provided by iLEAD. If you have any questions about your classification, please consult with Employee Services.

FAMILIAL AND RELATED CONFLICT OF INTEREST

ILEAD wants to preserve a working environment that has clear boundaries between personal and professional
relationships. All employees must avoid situations involving actual or potential conflicts of interest.

Some situations such as the ones described below can create conflicts of interest requiring iLEAD to take the
employee’s relationship with another employee, parent, student, vendor, or contractor into account.

An employee should not be in a supervisory role with another employee who is a relative (&e.;g., sibling, parent,
spouse, domestic partner, etc.). Supervisors should avoid situations that result in actual or perceived conflicts of
interest with supervised employees and situations of actual or perceived favoritism.

A supervisor should avoid forming special social relationships or dating employees under his or her direct
supervision, or with other employees that would create actual or perceived conflicts of interest or situations of
actual or perceived favoritism. If such a relationship arises, both employees should notify H=EADB-Employee
Services so that appropriate measures can be taken to prevent conflicts of interest or favoritism.

If a staff member forms a special social relationship or begins dating a parent of an iLEAD student, the staff member

chreumstances—H-a-conflictarises-the-staff-member-must immediately notify HEEAB-Employee Services so that
appropriate measures may be taken to address the situation.

An employee involved in any relationships or situations that he or she believes may constitute a conflict of interest,
should immediately and fully disclose the relevant circumstances to his or her immediate supervisor, or any other
appropriate supervisor, for a determination about whether a potential or actual conflict exists. If an actual or potential
conflict is determined, ILEAD may take whatever corrective action appears appropriate according to the
circumstances. Failure to disclose facts related to a potential or actual conflict of interest may constitute grounds for
disciplinary action.

FINANCIAL CONFLICT OF INTEREST

While employed by iLEAD, employees owe a duty of loyalty to iLEAD and are required to avoid any situation that
presents an actual or potential conflict of interest. An actual or potential conflict of interest occurs when an employee
IS in a position to influence a decision that may result in a personal gain for that employee or for a relative as a result
of iLEAD’s business dealings.
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Improper personal gain may result not only where an employee or relative has a significant ownership interest in a
company with which iLEAD does business but also when an employee or relative receives any kickback, bribe,
substantial gift, or special consideration as a result of any transaction or business dealings involving iLEAD. The
receipt of occasional flowers, candy or gifts worth less than $250.00 from students, parents, or vendors fall outside
the intent of this policy and acceptance of such items is permissible. However, employees must obtain written
approval from Employee Services before accepting any item worth in excess of $250.00 from students, parents, or
vendors.

Failure to comply with this policy and the School’s the-Conflicts of Interest Policy may result in disciplinary action,
up to and including termination.

CERTIFICATION AND LICENSURE OF INSTRUCTIONAL STAFF

Each of iLEAD’s core academic teachers is required to hold a Commission on Teacher Credentialing certificate,
permit, or other document required for the teacher’s certificated assignment in accordance with applicable state and
federal law. If an instructional staff employee believes that he or she is assigned to teach in a subject in whom he or
she does not have subject matter competence, the employee should immediately report the same to the
Administration. A staff member who is required to meet State and federal certification, expertise, and related
requirements must maintain such qualifications as a condition of employment at iLEAD. Expenses incurred for
updating and/or maintaining the required credentialing certificates, licenses or related permits are borne by the
employee.

TUBERCULOSIS TESTING

No person shall be employed by the School unless he or she provides proof of having submitted to a tuberculosis
(TB) risk assessment within the past 60 days and that no risk factors have been identified. If TB risk factors are
identified, or as an alternative to the assessment, the applicant must submit proof that a qualified professional has
determined he or she is free of infectious TB following testing and examination. The examination, if required, shall
consist of an approved intra-dermal tuberculin test or any other test for tuberculosis infection that is recommended
by the federal Centers for Disease Control and Prevention (CDC) and licensed by the federal Food and Drug
Administration (FDA). If the test is positive, the test shall be followed by an X-ray of the lungs. Each employee
shall cause to be on file with the School a certificate from a qualified professional showing the employee was
assessed or examined and found free of risk factors or of infectious TB (as applicable). A person who transfers
employment from another school can meet these requirements by providing: (a) a certificate from a gqualified
professional that shows he or she was found to be free of infectious TB within 60 days of initial hire or (b) a
verification from the prior school employer that the person has a certificate on file showing the person is free from
infectious TB.

An employee who has no identified risk factors or who tests neqgative for TB shall undergo the TB risk assessment
and, if risk factors are identified, the examination, at least once every four years or more often if recommended by
the local health officer.
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The risk assessment, and examination if necessary, is a condition of initial employment, and the expense incident
thereto shall be borne by the applicant. The School shall reimburse current employees for the cost, if any, of the
tuberculosis risk assessment and the examination.

The County Health Department may provide skin testing to employees at reqular intervals at no cost to the
employee. The availability of this testing may be announced by iLEAD.

CRIMINAL BACKGROUND CHECKS

As a condition of employment, iLEAD requires all applicants for employment to complete fingerprinting and
background checks consistent with legal requirements. iLEAD will not employ any applicant until the Department
of Justice completes its check of the state criminal history file as provided by law. iLEAD shall also request
subsequent arrest notification from the Department of Justice and take all necessary action based upon such further
notification to the extent permitted by law.

-15-



Employee Services and/or the Administration shall, on a case-by-case basis, determine whether a volunteer will
have more than limited contact with pupils or consider other factors requiring a criminal background check for such
a volunteer.

EMPLOYEE-STUDENT RELATIONS PoLICY

BOUNDARIES DEFINED

For the purposes of this policy, the term “Boundaries” is defined as acceptable professional behavior by employees
while interacting with a student. Trespassing beyond the Boundaries in interactions with students is deemed an
abuse of power and a betrayal of public trust.

UNACCEPTABLE AND ACCEPTABLE BEHAVIOR

Some activities may seem innocent from an employee’s perspective, but some of these can be perceived as flirtation
or sexual insinuation from a student or parental point of view. The purpose of the following lists of acceptable and
unacceptable behaviors is not to restrain innocent, positive relationships between employees and students but to
prevent relationships that could lead to, or may be perceived as inappropriate, sexual misconduct, or “grooming.”
Grooming is defined as an act or series of acts by a sexual predator to gain physical and/or emotional control by
gaining trust (of staff and/or family and a minor) and desensitizing the minor to various forms of touching and other
intimate interaction.

Employees must understand their own responsibilities for ensuring that they do not cross the Boundaries as written
in this policy. If a student specifically requests that he or she not be touched, then that request must be honored.
Violations could subject the staff member to discipline up to and including termination. Disagreeing with the
wording or intent of the established Boundaries will be considered irrelevant for any required disciplinary purposes.
Thus, it is critical that all employees study this policy thoroughly and apply its spirit and intent in their daily activities.
Although sincere, professional interaction with students fosters the-charteriLEAD’s mission of academic excellence,
employee-student interaction has Boundaries regarding the activities, locations, and intentions.

The following is an illustrative list of unacceptable behavior, which includes, but is not limited to:

. Giving gifts to an individual student that are of a personal and intimate nature (including
photographs); or items such as money, food, outings, electronics, etc. without the written pre-approval
of the Site Director. It is recommended that any such gifts be filtered through the Site Director along
with the rationale therefor.

. Kissing of ANY kind

. Massage (Note: Prohibited in athletics unless provided by massage therapist or other certified
professional in an open public location. Coaches may not perform massage or rub-down. Permitted
in special education only as instructed under an IEP or 504 plan.)

. Full frontal or rear hugs and lengthy embraces
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Sitting students on one’s lap (grades 3 and above)

Touching buttocks, thighs, chest or genital area

Wrestling with students or other staff member except in the context of a formal wrestling program
Tickling or piggyback rides

Any form of sexual contact

Any type of unnecessary physical contact with a student in a private situation

Intentionally being alone with a student away from iLEAD

Furnishing alcohol, tobacco products, or drugs to a student or failing to report knowledge of such
items

“Dating” or “going out with” a student

Remarks about physical attributes or physiological development of anyone. This includes comments
such as “Looking fine!” or “Check out that [body part].”

Taking photographs or videos of students for personal use or posting online
Undressing in front of a student

Leaving campus alone with a student

Sharing a bed, mat, or sleeping bag with a student

Making, or participating in, sexually inappropriate comments

Sexual jokes or jokes/comments with sexual double entendre

Seeking emotional involvement (which can include intimate attachment) with a student beyond the
normative care and concern required of an educator or caretaker

Listening to or telling stories that are sexually oriented
Discussing inappropriate personal troubles or intimate issues with a student
Becoming involved with a student so that a reasonable person may suspect inappropriate behavior

Giving students a ride to/from iLEAD or school activities without the express, advance written
permission of the Site Director and the student’s parent or legal guardian

Being alone in a room with a student H=EAB-with the door closed

-17 -



Allowing students in your home without signed parent permission for a preplanned and
precommunicated educational activity that must include the presence of another educator, parent, or
other designated school volunteer

Excessive attention toward a particular student

Sending e-mails, text messages, instant messages, social media messages, or letters to students if the
content is not about iILEAD activities and not in accordance with applicable iLEAD policies or in
violation of iLEAD’s Social Media Policy

Being “friends” with a student on any personal or non- iLEAD social media website
Communicating with students or parents/guardians in violation of iLEAD’s Social Media Policy

Engaging in inappropriate and/or unprofessional communications with students on iLEAD’s social
media

Using profanity with or to a student

Involving students in non-educational or non-school related issues, including, but not limited to, the
employee’s employment issues

The following is an illustrative list of acceptable and recommended behavior, which includes, but is not limited to:

Pats on the shoulder or back

Side hugs

Handshakes

“High-fives” and hand slapping

When age appropriate, touching face to check temperature, wipe away a tear, remove hair from face,
or other similar types of contact

Placing TK through second grade students on one’s lap for purposes of comforting the child for a
short duration only

Holding hands while walking with small children or children with significant disabilities
Assisting with toileting of small or disabled children in view of another staff member
Touch required under an IEP or 504 Plan

Reasonable restraint of a violent person to protect self, others, or property

Obtaining parents’ written consent for any after- school activity on or off campus (exclusive of
tutorials)
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. Obtaining formal approval (iLEAD and parental) to take students off iLEAD’s property for activities
such as field trips or competitions including parent’s written permission and waiver form for any
sponsored after-school activity whether on or off campus

. E-mails, text messages, phone conversations, and other communications to and with students must be
professional and pertain to iLEAD activities or classes, and communication should be initiated via
iILEAD-based technology and equipment

. Keeping the door wide open when alone with a student

. Keeping reasonable and appropriate space between you and students

. Stopping and correcting students if they cross your own personal boundaries

. Keeping parents informed when a significant issue develops about a student

. Keeping after-class discussions with a student professional and brief

. Asking for advice from senior staff or administrators (such as Employee Services) if you find yourself

in a difficult situation related to Boundaries
. Involving your supervisor if conflict arises with a student

. Informing Employee Services about situations that have the potential to become more severe
(including but not limited to: grooming or other red flag behaviors observed in colleagues, written
material that is disturbing, or a student’s fixation on an adult)

. Making detailed notes about an incident that could evolve into a more serious situation later
. Recognizing the responsibility to stop unacceptable behavior of students and/or coworkers
. Asking another employee to be present if you will be alone with any student who may have severe

social or emotional challenges

. Asking another employee to be present, or within close supervisory distance, when you must be alone
with a student

. Giving students praise and recognition without touching them in questionable areas;—ghvwng
. Keeping your professional conduct a high priority during all moments of student contact
. Asking yourself if any of your actions that go contrary to these provisions are worth sacrificing your

job, your career, and the reputation of iLEAD

This policy does not prevent: 1) touching a student for the purpose of guiding them along a physical path; 2) helping
them up after a fall; or 3) engaging in a rescue or the application of Cardio Pulmonary Resuscitation (CPR) or other
emergency first-aid. Nor does it prohibit the use of reasonable force and touching in self-defense or in the defense
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of another. Restraining a child who is trying to engage in violent or inappropriate behavior is also allowed. Only
such force as necessary to defend one’s self, another person, or the child or to protect property is legally permitted.
Excessive force is prohibited.

REPORTING VIOLATIONS

When any employee, parent, or student becomes aware of an employee having crossed the Boundaries specified in
this policy, he or she must promptly report the suspicion to Employee Services. All reports shall be kept as
confidential as possible. Prompt reporting is essential to protect students, the suspected employee, any witnesses,
and ILEAD as a whole. Employees must also report to the Administration any awareness of, or concern about,
student behavior that crosses Boundaries or any situation in which a student appears to be at risk for sexual abuse.

INVESTIGATING

Employee Services will promptly investigate any allegation of a violation of the Employee-Student Relations Policy,
using such support staff or outside assistance as he-or-she-deems-deemed necessary and appropriate under the
circumstances, unless the allegation also constitutes a reportable allegation under California Penal Code section
11166. In the event the allegation also constitutes such-a reportable allegation under California Penal Code section
11666, Employee Services shall comply with the legal requirements of immediately reporting the allegation to a
child protective agency and shall follow up such report with a written report with thirty-six (36) hours.

If the allegation is only a violation of the Employee-Student Relations Policy, but not a violation of California Penal
Code section 11166, Employee Services or other appropriate administrator shall conduct an investigation as set forth
above. Throughout this fact-finding process, the investigating administrator, and all others privy to the investigation,
will protect the privacy interests of any affected student(s) and/or employee(s), including any potential witnesses, to
the fullest extent possible.

VIOLATIONS

Violations of this policy may result in disciplinary action, up to and including termination. When appropriate,
violations of this policy may also be reported to authorities for potential legal action.

CHILD NEGLECT AND ABUSE REPORTING

If, within your professional capacity or within the scope of your employment, you observe or gain possession of
knowledge that a child has been a victim of child abuse or sexual abuse or neglect, or you reasonably suspect it,
California Penal Code section 11166 requires you to immediately report this information or suspicion to a child
protective agency or the police. An employee who knows or reasonably suspects a child has been the victim of child
abuse or neglect shall report the instance to the Los Angeles County Department of Children and Family Services
(800) 540-4000 http://dcfs.co.la.ca.us/contactus/childabuse.html. If the circumstance falls under a different county,
please call (800) 540-4000 and request contact information for the appropriate county. The phone call is to be
followed by a written report prepared by the employee within thirty-six (36) hours, which may be sent by fax or
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electronrcally Ihere%neeuey—fer—tk%perter—teThe reporter should not contact the child’s parents Child abuse

ILEAD employees are requrred to report instances of chlld abuse or neglect when the employee has a “reasonable

susprcron” that chrld abuse or neglect has occurred. Reasonable susprcron—anses—when—me—faets—su#eu%ng—me

._means that
it is objectively reasonable for a person to entertain a suspicion, based upon facts that could cause a reasonable person
in a like position, drawing, when appropriate, on the person’s training and experience, to suspect child abuse or
neglect. It does not require certainty that child abuse or neglect has occurred nor does it require a specific medical
indication of child abuse or neglect.

“Reporting the information regarding a case of possible child abuse or neglect to your supervisor, the iLEAD Site
Director, an iLEAD counselor, coworker or other person shall not be a substitute for making a mandated report to
The Los Angeles County Department of Children and Family Services. In addition, employees must also
complete annual training as required by law. Employees who have any questions about these reporting requirements
should contact Employee Services.

DRUG AND-A ALCOHOL FREE WORKPLACE

Our employees are our most valuable resource, and we are committed to providing a safe working environment to
protect our employees and others, and to minimize the risk of accidents and injuries. It is iLEAD’s policy to
maintain a drug and alcohol free workplace. No employee may use, possess, offer for sale or be under the influence
of any illegal drugs or alcohol during working hours, including lunch and break periods, in the presence of pupils,
at an iLEAD-related event or function, or on iLEAD property at any time. It is expected that all employees will
assist in maintaining a work environment free from the effects of alcohol, illegal drugs or other intoxicating
substances.

For purposes of this policy, “illegal drugs” includes, but is not limited to, substances that are prohibited by law
(such as cocaine, heroin, etc.), controlled substances, and prescription drugs (if they are not prescribed for the
person using them and/or not being used as prescribed). “Marijuana” means and includes medical marijuana,
marijuana vaping or other recreational marijuana use. “Drug paraphernalia” means any accessory for the use,
possession, manufacture, distribution, dispensation, purchase, or sale of illegal drugs. “Under the influence” means
that the employee is affected by alcohol, prescription medication that impairs cognitive or physical functions,
marijuana and/or illegal drugs in any detectable manner.

ILEAD prohibits the following:

. Use, possession, purchase, or offer for sale of illegal drugs, marijuana, drug paraphernalia or alcohol
during working hours, including meal and break periods, or in the presence of pupils;

. Use, possession, purchase, or offer for sale of illegal drugs, marijuana, drug paraphernalia, or alcohol
on School property at any time;
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. Use, possession, purchase, or offer for sale of illegal drugs, marijuana, drug paraphernalia, or alcohol
while attending a School function or event;

. Storing alcohol (if unauthorized), illegal drugs, marijuana or drug paraphernalia in a locker, desk,
automobile, or other repository on the School’s premises;

. Refusing to submit to an inspection or testing when requested by the School;

. Being under the influence of illegal drugs, marijuana, prescription medication that impairs cognitive
or physical functions and/or alcohol during working hours, while on the School’s premises and/or
attending a School function or event;

. Conviction under any criminal drug statute for a violation occurring in the workplace; or
. Failure to keep all prescribed medicine in its original container.

Engaging in any of the activities above shall be considered a violation of iLEAD’s policy and the violator will be
subject to discipline, up to and including termination. iLEAD complies with all federal and state laws and
regulations regarding drug use while on the job.

This policy will not be construed to prohibit the use of alcohol at social or business functions sponsored by iLEAD
where alcohol is served or while entertaining donors and prospective donors of iLEAD. However, employees must
remember their obligation to conduct themselves appropriately at all times while at iLEAD-sponsored functions or
while representing iLEAD.

Any employee who is convicted of a violation of any criminal drug statute for a violation occurring in the workplace
shall notify iLEAD no later than five days after such conviction.

PRESCRIPTION DRUGS

The proper use of medication prescribed by your physician is not prohibited; however, we do prohibit the misuse of
prescribed medication. Employees’ prescription drug use or nonprescription medication may affect their job
performance, such as by causing dizziness or drowsiness. It is the employee’s responsibility to determine from
his/her physician whether a prescribed drug may impair safe job performance and to notify a supervisor of any job
restrictions that should be observed as a result. An employee is not required to reveal the name of the medication or
the underlying medical condition. If you are required to take any kind of prescription or nonprescription medication
that will affect your ability to perform your job, you are required to report this to Employee Services. Employee
Services will determine if it is necessary to temporarily place you on another assignment or take other action as
appropriate to protect your safety and the safety of other employees and students.

DRUG TESTING

ILEAD may require a test by intoxilator, blood test, urinalysis, medical examination, or other drug/alcohol
screening of those persons whom iLEAD reasonably suspects of using, possessing, or being under the influence of
an illegal drug or alcohol. Such testing will be conducted if two or more employees observe an employee acting in
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such a manner to raise suspicion that the employee is under the influence of an illegal drug, marijuana or alcohol
or is acting in such manner that they may harm themselves or another employee or students.

Any refusal to submit to such testing will be considered a positive screen. An employee’s consent to submit to
such a test is required as a condition of employment, and an employee’s refusal to consent may result in disciplinary
action, including termination for a first refusal or any subsequent refusal. iLEAD shall determine the manner in
which such testing is conducted with the goal being to ensure that the test results are accurate.

Such a test may be required of employees involved in any work-related accident or unsafe practice where the safety
of the employee ofr other employees was-were jeopardized. Periodic retesting may also be required following
positive test results or after any violation of this policy or rehabilitation.

COUNSELING AND REHABILITATION

Employees should be aware that participation in a rehabilitation program will not necessarily prevent the imposition
of disciplinary action, including termination, for violation of this policy. Employees who undergo voluntary
counseling or treatment and who continue to work, if any, must meet all established standards of conduct and job
performance.

Compliance with this Drug and Alcohol Abuse Policy is a condition of employment at iLEAD. Failure or refusal of
an employee to cooperate fully, sign any required document, submit to any inspection, or follow any prescribed
course of substance abuse treatment will result in discipline, up to and including termination.

Because the use, sale, purchase, possession, or furnishing of an illegally obtained substance is a violation of the law,
iILEAD may report such illegal drug activities to an appropriate law enforcement agency.

HEALTH, SAFETY AND SECURITY POLICIES

iLEAD is committed to providing and maintaining a healthy and safe work environment for all employees.
Accordingly, iLEAD has instituted an Injury and Illness Prevention Program designed to protect the health and
safety of all personnel. The Injury and Iliness Prevention Program is kept by the Administration and is available
for your review.

All employees are expected to know and comply with iLEAD’s general safety rules and to follow safe and healthy
work practices at all times. Please immediately report to your supervisor any potential health or safety hazards and
all injuries or accidents.

In compliance with Proposition 65, iLEAD will inform all employees of any known exposure to a chemical known
to cause cancer or reproductive toxicity.

ILEAD has also developed guidelines to help maintain a secure workplace. It is important for all employees to be
aware of unknown persons loitering in parking areas, walkways, entrances, exits and service areas. Report any
suspicious persons or activities to security personnel or to your supervisor. Secure your desk or office at the end
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of the day. When called away from your work area for an extended length of time, do not leave valuable or personal
articles around your workstation that may be accessible. You should immediately notify your supervisor when
keys are missing or if security access codes, identification materials, or passes have been breached. The security
of the facilities, as well as the welfare of our employees and our students, depends upon the alertness and sensitivity
of every individual.

EmPLOYEES WHO ARE REQUIRED TO DRIVE

Employees who are required to drive their own vehicle on approved iLEAD business will be required to show proof
of a current, valid license and proof of current, effective insurance coverage. To the extent permitted by law,
ILEAD retains the right to transfer to an alternative position, suspend, or terminate an employee whose license is
revoked or who fails to maintain personal automobile insurance coverage. Employees who drive their own vehicles
on approved iLEAD business will be reimbursed at the per mile rate established by the Internal Revenue Service.
As a condition of employment, employees who drive their own vehicle on approved iLEAD business are required
to use good judgment.

Pursuant to applicable law and safety standards, employees whose job responsibilities include regular or occasional
driving and who are issued a cell phone for business use must refrain from using their phone while driving unless
they are using a hands-free device. Safety must come before all other concerns. Thus, unless an employee is using
a hands-free device in a safe-manner, he or she must safely pull off to the side of the road and safely stop the vehicle
before placing, accepting, or continuing a call. Sending or reviewing text messages while driving is also prohibited.

Employees whose job responsibilities do not specifically include driving as an essential function, but who use a
cell phone for business purposes, whether issued by iLEAD or not, are also expected to abide by the provisions
above. Under no circumstances are employees allowed to place themselves, students, or others at risk to fulfill
business needs.

Any employee who fails to comply with this policy will be deemed to have engaged in grossly negligent conduct
beyond the course and scope of his or her employment. As a result, any employee who is charged with a traffic
violation or incurs any other form of liability resulting from a violation of this policy will, to the extent allowed by
applicable law, be solely responsible for any such liability.

Violations of this policy will be subject to disciplinary action, up to and including termination.
SMOKING

All School buildings and facilities are non-smoking facilities. Smoking is prohibited on the School’s premises or
within twenty (20) feet of a School building and within 25 feet of a school playground, whichever is farther. This
includes, but is not limited to, nicotine and non-nicotine cigarettes including herbal cigarettes and marijuana, cigars,
pipes as well as e-cigarettes and vaping. Employees who wish to smoke must limit their smoking to tobacco products
during meal and rest periods off premises.
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HOUSEKEEPING

iILEAD strives for a clean, safe and sanitary environment. All employees are expected to keep the premises orderly
and to clean up after themselves, which includes leaving their work areas, common areas, the kitchen and the
refrigerator neat and clean. Employees who work in open areas should not eat at their desks.

PARKING

Employees may use iLEAD parking facilities as may be available and as directed by iLEAD. iLEAD is not
responsible for any loss or damage to employee vehicles or contents while parked on School property.

ILEAD PROPERTY & INSPECTIONS

iLEAD is committed to providing a work environment that is safe and free of illegal drugs, alcohol, firearms,
explosives and other improper materials. Additionally, iLEAD provides property and facilities to its employees to
carry out business on behalf of iLEAD. Desks, files, copiers, storage areas, work stations, file cabinets, lockers, and
supplies, both office and household, are iLEAD property and must be maintained according to iLEAD rules and
regulations. They must be kept clean and are to be used only for work-related purposes. Accordingly, employees
do not have a reasonable expectation of privacy when using any iLEAD property or facilities. In accordance with
these policies, all iLEAD facilities and property may be inspected by iLEAD at any time, with or without prior
notice to the employee. ILEAD reserves the right to deny entry to any person who refuses to cooperate with any
inspections by iLEAD. Any employee who fails to cooperate with inspections may be subject to disciplinary action,
up to and including dismissal.

Prior authorization must be obtained before any iLEAD property may be removed from any iLEAD premises. All
iILEAD property must be immediately returned upon request, when employee is on an extended leave of absence,
and/or upon termination of the employment relationship.

For security reasons, employees should not leave personal belongings of value in the workplace. Employees are
responsible for the security of their personal belongings. Fhe-ILEAD is not responsible for any lost or stolen
personal items at work, on iLEAD premises, or during iLEAD related functions.

Terminated employees should remove any personal items at the time they leave the ILEAD. Personal items left in
the workplace by previous employees are subject to disposal if not claimed at the time of the employee’s
termination, unless the parties have arranged otherwise.

SOLICITING/CONDUCTING PERSONAL BUSINESS WHILE ON DUTY

In order to maintain and promote efficient operations, discipline, and security, iLEAD maintains rules applicable to
all employees that govern solicitation, distribution of written material, and entry onto the premises and work areas.
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All employees are expected to comply with these rules, which will be strictly enforced. Any employee who is in
doubt concerning the application of these rules should immediately consult with his or her supervisor. These rules
are:

1. No employee shall sell merchandise or solicit or promote support for any cause or organization during
his or her working time or during the working time of the employee(s) at whom such activity is
directed. As used in these rules, working time excludes meal and break periods.

2. No employee shall distribute or circulate any written or printed material, other than those approved
by management for business purposes, in work areas at any time or during his or her working time or
during the working time of the employee(s) at whom such activity is directed.

3. No employee shall enter or remain in iLEAD work areas for any purpose except to report for, be
present during, and conclude a work period. Non-exempt employees must not begin work and clock
in at his or her working area more than 10 minutes before they are scheduled to begin and must stop
work and clock out from his or her work area no later than 10 minutes after their work scheduled for
the day is completed. Work area does not include iLEAD parking lots, gates, or other similar outside
areas unless an employee is assigned to work in such areas.

4. Under no circumstances will non-employees be permitted to solicit or distribute written material for
any purpose on iLEAD property.

5. Non-employees must sign in at the front office before entering iLEAD property.

Violations of this policy may result in disciplinary action, up to and including termination.

UsSE OF ILEAD COMMUNICATION EQUIPMENT AND TECHNOLOGY

iILEAD has a commitment to protect our employees and our students. One of the ways to protect our employees
and students is to monitor and limit technology use within safe boundaries.

ILEAD’s electronic communications systems (“Communications Systems”) includes, but is not limited to,
computers, laptops, e-mail, telephones, cellular phones, tablets, PDAs, text messaging, instant messaging, video
conferencing, voice mail, facsimiles, and connections to the Internet and other internal or external networks. All
iLEAD-owned Communications Systems remain the property of iLEAD and are provided to the employee to carry
out business on behalf of iILEAD, unless previously authorized for non-business use. Employees have no
expectation of privacy in any communications made using iLEAD owned equipment and technology.
Communications (including any attached message or data) made using iLEAD owned communications equipment
and technology are subject to review, inspection and monitoring at any time by iLEAD. All communications and
information transmitted by, received from, or stored in these systems are iLEAD records and the property of iLEAD.

Electronic communications are a means of business communication. iLEAD requires all users to conduct
themselves in a professional manner. Users should conduct all electronic communications with the same care,
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judgment, and responsibility that they would use when sending letters or memoranda written on iLEAD letterhead.
Special care must be taken when posting any information on the Internet because of the potentially broad
distribution of and access to such information.

Protecting our students and the children at iLEAD is one of our top priorities. In order to do so, iLEAD uses
technology protection measures that protect against Internet access (by both minors and adults) to visual depictions
that are obscene, child pornography and/or with respect to use by minors, images harmful to minors. These
measures may include, but are not limited to, installing a blocking system to block specific internet sites, setting
Internet browsers to block access to adult sites, using a filtering system that will filter all Internet traffic and report
potential instances of misuse and using a spam filter.

Employees are required to safeguard their passwords to limit unauthorized use of computers by minors in
accordance with the Student Internet Use Policy and Agreement. The use of passwords to limit access to these
systems is only intended to prevent unauthorized access to voice mail, e-mail, and computer systems, files, and
records. Additionally, these systems are subject to inspection, search, and/or monitoring by iLEAD persennel-for
any number of business-reasons. As a result, employees do not have an expectation of privacy in this regard.
Employees that-who do not safeguard their passwords from unauthorized student use, or that allow a student to
access computers in violation of the Student Internet Use Policy and Agreement, will be subject to discipline, up to
and including termination.

PROHIBITED USE

The Communications Systems is provided solely for the purpose of conducting iLEAD business. Incidental and
occasional personal use of the Communications Systems is permitted, but such communications must not disrupt
ILEAD business, and users do not have any expectation of personal privacy in any matters stored in, created,
received, or sent over the Communications Systems. Users must respect all copyrights and licenses to software and
other online information, and may not upload, download, or copy software or other material through the
Communications Systems without the appropriate prior written authorization. Employees are not permitted to use
iLEAD’s Communications Systems to view visual images that are obscene, child pornography and/or images
harmful to minors.

The e-mail system and Internet access is not to be used in any way that may be disruptive, harassing or offensive
to others, illegal or harmful to morale. Users of the Communications Systems are strictly prohibited from using the
Communications Systems to deliver a message that is harassing or offensive on the basis of a Rprotected Scategory
as defined in the Discrimination, Unlawful Harassment, Retaliation and Complaint Procedures policy herein or any
other consideration made unlawful by federal, state, or local laws, ordinances, or regulations. iLEAD has policies
against discrimination, harassment, and retaliation, and those policies apply to the use of the Communications
Systems. Users are also prohibited from using the Communications Systems for transmitting or making accessible
annoying, offensive, defamatory, or harassing material or intentionally damaging or violating the privacy of
information of others.

The e-mail system and Internet access is not to be used in any manner that is against the policies of iLEAD, contrary
to the best interest of iLEAD or for personal gain or profit of the employee against the interests of iLEAD.
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Employees must not use iLEAD’s communications equipment and technology for the unauthorized disclosure, use
and dissemination of personal information regarding students.

Users must not alter, copy, transmit, or remove iLEAD information, proprietary software, or other files without
proper authorization from iLEAD.

Employees should not attempt to gain access to another employee’s e-mail files or voicemail messages without the
latter employee’s express permission. Each employee is responsible for the content of the messages sent outr using
histher-iILEADs-tssued-eguipment Communications Systems. It is strictly prohibited to use another employee’s
eemputer-any Communications Systems assigned to another employee to send messages to create the appearance
that they are from that employee, unless the latter employee expressly authorizes such use. Anyone who receives
an electronic communication for which he or she is not the intended recipient must immediately inform the sender
that the message was sent improperly and must delete the message from their e-mail and voice mail mailboxes.

CONFIDENTIALITY AND PRIVILEGES

Information stored on the Communications Systems is intended to be kept confidential within iLEAD. iLEAD has
taken all reasonable steps to assure confidentiality and security. Like other means of communication, however, it
is not possible to guarantee complete security of electronic communications either within or outside iLEAD, and
care should be exercised when sending or receiving sensitive, privileged, or confidential information electronically.
For example, information sent through the Internet can be monitored by external systems en route to its final
destination.  All users must keep this in mind when forwarding sensitive, confidential, and/or privileged
information. Where appropriate, this fact should be disclosed to outside contacts.

ACCESS AND DISCLOSURE

iLEAD, as owner of the Communications Systems, to protect the integrity of its systems from unauthorized or
improper use, reserves the right—ferlegitimate—business—+easens, upon authorization of the Administration, to
monitor, access, retrieve, download, copy, listen to, or delete anything stored in, created, received, or sent over its
Communications Systems without the permission of or prior notice to any user.

Although iLEAD entrusts you with the use of voice mail, e-mail, computer files, software, or similar iLEAD
property, you should keep in mind that these items have been installed and maintained at great expense to iLEAD
and are only intended for business purposes. At all times, they remain iLEAD property. Likewise, all records,
files, software, and electronic communications contained in these systems also are iLEAD property. You are
advised that electronic files, records, and communications on iLEAD computer systems, electronic communication
systems, or through the use of iILEAD telecommunications equipment are not private. Although they are a
confidential part of iLEAD property, you should not use this equipment or these systems for confidential messages.
The use of passwords to limit access to these systems is only intended to prevent unauthorized access to voice mail,
e-mail, and computer systems, files, and records. Additionally, these systems are subject to inspection, search,
and/or monitoring by iLEAD persennel-for any number of business-reasons. As a result, employees do not have an
expectation of privacy in this regard. Accordingly, these systems and equipment should not be used to transmit
personal messages, except in necessary situations or when exceptions are specifically sanctioned by management.
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Voice mail messages and e-mail messages should be routinely deleted when no longer needed. iLEAD is not
responsible for costs incurred when employees use iLEAD telephones or e-mail systems for personal matters.

You should be advised to use voice mail and e-mail as cautiously as you would use any more permanent
communication medium such as a memorandum or letter. You should realize that e-mail messages:

. May be saved and read by third parties.
. May be retrieved even after “deletion.”
. May be accessed by authorized service personnel.

. May be examined by management without notice-for-business-purpeses.

There will be times when iLEAD, in order to conduct business, will utilize its ability to access your e-mail, voice
mail, computer files, software, or other iLEAD property. iLEAD also may inspect the contents of your voice mail,
e-mail, computers, computer files, or software to monitor job performance, for training or quality control purposes,
or when iLEAD suspects that iLEAD property is being used in an unauthorized manner.

iILEAD reserves the right to use and disclose any electronic communication on its Communications Systems without
the permission of or any prior notice to any user, including disclosure to law enforcement officials.

DISCIPLINE FOR VIOLATIONS OF PoLicy

Any person who discovers misuse of the Internet access or any of iLEAD’s Communications Systems should
immediately contact Employee Services. Any user who violates any part of this policy will be subject to discipline,
up to and including immediate termination.

PoLicy MAY BE AMENDED AT ANY TIME

The pace of technological change and growth in electronic communications is rapid. This policy applies to all
present and future electronic communications systems and devices and to improvements and innovations to existing
systems and devices and to completely new technologies, devices, and systems. iLEAD reserves the right to amend
this policy at any time through an authorized writing from an authorized iLEAD representative.

EMPLOYEE BLOGS AND SOCIAL NETWORKING

ScoPE

In light of the explosive growth and popularity of social media technology in today’s society, iLEAD has developed
the following policy to establish rules and guidelines regarding the appropriate use of social media by employees.
This policy applies to situations when you: (1) make a post to a social media platform that is related to iLEAD; (2)
engage in social media activities during working hours; (3) use iLEAD equipment or resources while engaging in
social media activities; (4) use your iLEAD e-mail address to make a post to a social media platform; (5) post in a
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manner that reveals your affiliation with iLEAD; or (6) interact with iLEAD students or parents/guardians of iLEAD
students iLEAD on the Internet and on social media sites.

For the purposes of this policy, the phrase “social media” refers to the use of a website or other electronic application
to connect with other people, including, but not limited to, Facebook, Twitter, Pinterest, LinkedIn, YouTube,
Instagram, and Snap Chat, as well as related web-based media, such as blogs, wikis, and any other form of user-
generated media or web-based discussion forums. Social media may be accessed through a variety of electronic
devices, including computers, cell phones, smart phones, PDAs, tablets, and other similar devices.

This policy is intended to supplement, not replace, iLEAD’s other policies, rules, and standards of conduct. For
example, iLEAD policies on confidentiality, use of iLEAD equipment, professionalism, employee references and
background checks, workplace violence, unlawful harassment, and other rules of conduct are not affected by this

policy.

You are required to comply with all iLEAD policies whenever your social media activities may involve or implicate
ILEAD in any way, including, but not limited to, the policies contained in this- HandbeekGuidebook.

STANDARDS OF CONDUCT

You are required to comply with the following rules and guidelines when participating in social media activities that
are governed by this policy:

. Comply with the law at all times. Do not post any information or engage in any social media activity
that may violate applicable local, state, or federal laws or regulations.

. Do not engage in any discriminatory, harassing, or retaliatory behavior in violation of iLEAD policy.

. Respect copyright, fair use, and financial disclosure rules and regulations. Identify all copyrighted or
borrowed material with proper citations and/or links.

. Maintain the confidentiality of iLEAD’s trade secrets and private or confidential information. Trade
secrets may include information regarding the development of systems, processes, products, know-
how, and technology. Do not post internal reports, policies, procedures, or other internal
businessSschool-related confidential communications. This prohibition applies both during and after
your employment with iLEAD.

. Do not post confidential information (as defined in this-Handbeok Guidebook) about iLEAD, its
employees, or its students. Remember that most student information is protected by the Family
Educational Rights and Privacy Act, including any and all information that might identify the student.
Publicizing student work and accomplishments is permitted only if appropriate consents are obtained.

. While it is acceptable to engage in limited and incidental social media activities at work, such social
media activities may not interfere with your job duties or responsibilities. Do not use your iLEAD-
authorized e-mail address to register on social media websites, blogs, or other online tools utilized for
personal use.
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. Be knowledgeable about and comply with iLEAD’s background check procedures. Do not “research”
job candidates on the Internet or social media websites without prior approval from Employee
Services.

. Be knowledgeable about and comply with iLEAD’s reference policy. Do not provide employment
references for current or former employees, regardless of the substance of such comments, without
prior approval from Employee Services.

. We encourage you to be fair and courteous to fellow employees, students, parents, vendors,
customers-suppliers, or other people who work on behalf of the School. We also encourage you to
avoid posting statements, photographs, video, or audio that could be reasonably viewed as malicious,
obscene, threatening, or intimidating, that disparage employees, students, parents, vendors,
customers-suppliers, or other people_ or organizations who are affiliated with or work on behalf of the
School, or that might constitute harassment or bullying.

. Make sure you always try to be honest and accurate when posting information or news, and if you
make a mistake, correct it quickly. Please do not post any information or rumors that you know to be
false about the School, fellow employees, students, parents, vendors, eustermers-suppliers, people or
organizations who are affiliated with or working on behalf of the School, or competitors.

. Never represent yourself as a spokesperson for the School unless authorized to do so. If you publish
social media content that may be related to your work or subjects associated with the School, make it
clear that you are not speaking on behalf of the School and that your views do not represent those of
the School, fellow employees, students, parents, vendors, eustemers,—suppliers, or other people or
organizations who are affiliating with or working on behalf of the School. It is best to use a disclaimer
such as “The postings on this site are my own and do not necessarily reflect the views of the School.”

. Never be false or misleading with respect to your professional credentials.

CREATING AND USING ILEAD SocliAL MEDIA

Employees are only permitted to communicate and connect with students on social media that is owned and operated
by iLEAD. Employees are only permitted to communicate and connect with students’ parents or guardians regarding
iILEAD-related matters on social media that is owned and operated by iLEAD. All communications with parents or
guardians regarding iLEAD-related matters on non-iLEAD or personal social media may result in disciplinary action,
up to and including termination. Any communication whatsoever with students on non-iLEAD or personal social
media may result in disciplinary action, up to and including termination.

The IT Department, in addition to Employee Services and members of the Administration, are responsible for
approving requests for iLEAD social media, monitoring iLEAD social media for inappropriate and unprofessional
content, and maintaining the social media account information (including, but not limited to, username and
password). iLEAD has final approval over all content and reserves the right to close the social media account at any
time, with or without notice. Any inappropriate or unprofessional communications may result in disciplinary action,
up to and including termination.
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To set up a social media_account that is owned and operated by iLEAD in compliance with this policy, employees
must adhere to the following procedures:

. Request and obtain permission to create an iLEAD social media account from your supervisor.

. Contact the IT Department to set up the social media_account. Provide the IT Department with the
username and password that you would like assigned to the account. If you change the username
and/or password, you must immediately update this information with the IT Department. Failure to
do so may result in disciplinary action, up to and including termination.

Any social media created and/or used in violation of this policy may result in disciplinary action, up to and including
termination.

ACCESS

Employees are reminded that iLEAD’s various electronic communications systems, including, but not limited to, its
electronic devices, computers, telephones, e-mail accounts, video conferencing, voice mail, facsimiles, internal and
external networks, computers, cell phones, smart phones, PDAs, tablets, and other similar devices, are the property
of iILEAD. All communications and information transmitted by, received from, or stored in these systems are iLEAD
records.

As aresult, iLEAD may, and does, monitor its employees’ use of these electronic communication systems, including
for social media activities, from time to time. iLEAD may monitor such activities randomly, periodically, and/or in
situations when there is reason to believe that someone associated with iLEAD has engaged in a violation of this, or
any other, iLEAD policy. As a result, employees do not have a reasonable expectation of privacy in their use of or
access to iILEAD’s various electronic communications systems.

DISCIPLINE

Any violation of this Social Media Policy may result in disciplinary action, up to and including immediate
termination.

RETALIATION IS PROHIBITED

ILEAD prohibits retaliation against any employee for reporting a possible violation of this policy or for cooperating
in an investigation of a potential violation of this policy. Any employee who retaliates against another employee for
reporting a possible violation of this policy or for cooperating in an investigation will be subject to disciplinary
action, up to and including termination.

QUESTIONS

In the event you have any questions about whether a particular social media activity may involve or implicate iLEAD,
or may violate this policy, please contact Employee Services.

Social media is in a state of constant evolution, and iLEAD recognizes that there will likely be events or issues that
are not addressed in these guidelines. Thus, each iLEAD employee is responsible for using good judgment and
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seeking guidance, clarification, or authorization before engaging in social media activities that may implicate this
policy.

PARTICIPATION IN RECREATIONAL OR SOCIAL ACTIVITIES

To encourage teamwork at iLEAD, we encourage participation in recreation and social activities sponsored or
supported by iLEAD. Please note that employee participation is strictly voluntary and employees have no obligation
to participate in recreational or social activities and no employee has work-related duties requiring such participation.
An employee’s participation in social and recreational activities is at the employee’s own risk and iLEAD disclaims
any and all liability arising out of the employee’s participation in these activities.

PERSONNEL FILES AND RECORD KEEPING PROTOCOLS

At the time of your employment, a personnel file is established for you. iLEAD strives to keep accurate and up to
date personnel records. Please keep the Administration advised of changes that should be reflected in your personnel
file. Such changes include: change in name, home address, email address, telephone number, marital status, number
of dependents and person(s) to notify in case of emergency. Prompt notification of these changes is essential and
will enable iLEAD to contact you should the change affect your other records.

You have the right to inspect certain documents in your personnel file, as provided by law, in the presence of an
iLEAD representative, at a mutually convenient time. A request for information contained in the personnel file
must be in writing and directed to the Administration.

Current and former employees, or employee representatives, may also request inspection through the use of an
iLEAD-provided request form. Please contact the Administration to schedule a convenient time. You may request
copies from your file of all documents. iLEAD may charge the requesting employee or employee representative for
the actual cost of reproduction of personnel file documents. If you desire, you may add a written statement to your
file explaining any disputed item.

Access to information in personnel files is restricted. Only authorized managers and management personnel will
have access to your personnel file. However, iLEAD will cooperate with—and provide access to your personnel file
to—Ilaw enforcement officials or local, state or federal agencies or as otherwise required in accordance with
applicable law.
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HOURS OF WORK, OVERTIME AND ATTENDANCE

WORK HOURS AND SCHEDULES

ILEAD’s normal working hours are from 8:00 a.m. — 4:30 p.m., Monday through Friday. The work schedule for
full-time non-exempt employees is normally 40 hours per week. Your supervisor will assign your work schedule.
Employees are expected to be punctual and ready to start work at their scheduled time.

OVERTIME

All non-exempt employees are required to obtain approval from their supervisor prior to working overtime. Failure
to obtain such approval may subject an employee to discipline, up to and including termination. Overtime
compensation will be paid in accordance with all state and federal laws. Exempt employees are not entitled to
overtime_pay.

For purposes of calculating overtime, iLEAD’s standard workweek begins on Saturday at 12:00 a.m. (midnight) and
ends on Friday at 11:59 p.m. iLEAD’s standard workday is 12:00 a.m. (midnight) to 11:59 p.m. each day.

Only those hours that are actually worked are counted to determine an employee’s overtime pay. Compensated
holidays, for example, are not hours worked. Any overtime must be preauthorized in writing by the Administration.

MEAL AND REST PERIODS

Meal Periods: All non-exempt employees must take an uninterrupted meal period of at least 30 minutes for each
work period in excess of 5 hours in accordance with this policy. Further, all non-exempt employees must take a
second uninterrupted meal period of at least 30 minutes for each work period in excess of 10 hours in accordance
with this policy.

Employees must begin their first meal period within five hours of starting work. For example, if the employee begins
working at 7:00 a.m., then the employee must clock out to begin his or her meal period no later than 12:00 p.m.
(noon). Further, employees must begin their second meal period (if applicable) within ten hours of starting work.
For example, if the employee begins working at 7:00 a.m., then the employee must clock out to begin his or her
second meal period no later than 5:00 p.m.

An employee whose work period is 5 to 6 hours may waive, in writing, his or her right to a first meal period. Further,
an employee may waive his or her right to a second meal period for a work period as long as the employee does not
work more than 12 hours and did not waive his or her first meal period for that work period. iLEAD offers written
Meal Period Waiver Agreements that govern an employee’s entire employment, which are voluntary and may be
revoked at any time, to document the employee’s waiver of first and second meal periods.

Employees are eligible for the following number of meal periods:

Length of # of Explanation
Workday in Meal
Hours Periods
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Oto<5 0 An employee who works 5 hours or less in a workday
is not entitled to a meal period.

>51t0<10 1 An employee who works more than 5 hours in a
workday, but who does not work more than ten hours in
a workday, must take a 30-minute uninterrupted meal
period, unless the employee works six or fewer hours
and voluntarily waives his or her first meal period.

> 10 2 An employee who works more than ten hours in a
workday must take a second uninterrupted 30-minute
meal period, unless the employee works 12 or fewer
hours, did not waive the first meal period, and
voluntarily waives his or her second meal period.

Employees must take their meal periods according to the following schedule:

Which Meal Period When

First Meal Period An employee’s first meal period must begin
within 5 hours of starting work (in other words,
by the end of the fifth hour of work or 5 hours
and 0 minutes on the clock). By way of
example, if an employee clocks in 8:30 a.m.,
then the employee must clock out and start his
or her meal period no later than 1:30 p.m.

Second Meal Period An employee’s second meal period must begin
within ten hours of starting work (in other
words, by the end of the tenth hour of work or
10 hours and 0 minutes on the clock). By way
of example, if an employee clocks in 8:30 a.m.,
then the employee must clock out and start his
or her second meal period no later than 6:30
p.m.

During meal periods, employees are absolutely prohibited from performing work of any kind or any amount.
Employees are excused from all duties and are free to leave the premises. Non-exempt employees must record the
exact start and stop times of each meal period through iLEAD’s timekeeping system so that iLEAD may monitor
time records for compliance. Employees may not join together required meal periods to take a longer break.

Rest Periods: All non-exempt employees are authorized, permitted, and strongly encouraged to take a 10-minute
rest period every 4 hours worked or major fraction thereof. Ordinarily, this amounts to two 10-minute rest periods
per 8-hour workday. The first rest period should be taken roughly in the middle of the 4-hour work period prior to
lunch, and the second rest period should be taken roughly in the middle of the 4-hour work period following lunch.
You do not need to record the times of these rest periods. You will be paid for the time spent on your rest periods.
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Employees are eligible for the following number of rest periods:

Length of
Work Period | # of Rest
in Hours Periods | Explanation
0to<35 0 An employee whose work period is less than 3.5 hours is not entitled to a rest
period.
>3.5t0<6 1 An employee whose work period is 3.5 hours up to and including 6 hours is eligible
to take one rest period.
>6to<10 2 A non-exempt employee whose work period is more than 6 hours up to and
including 10 hours is eligible to take two rest periods.
>10to< 14 3 A non-exempt employee whose work period is more than 10 hours up to and
including 14 hours is eligible to take three rest periods.

During your rest periods, employees are absolutely prohibited from performing work of any kind or any amount.
You are excused from all duties. In addition, please understand that you may not join together required rest periods
in order to take a longer break. Also, you may not miss a required meal or rest period in order to start work later or
leave work earlier.

Any employee who misses a meal or rest period or who experiences a late, short, or interrupted meal period—for
any reason—must immediately report this issue to his or her supervisor and complete a Daily Meal Period and Rest
Period Reporting Form. The employee must fill out all fields on the form, including providing a thorough
explanation for the non-compliant meal or rest period. The employee must complete and turn in this form to his or
her supervisor on the same workday that he or she experienced the non-compliant meal or rest period.

If an employee voluntarily chooses to miss a meal or rest period or take a late, short, or interrupted meal period (e.g.,
I chose to take my lunch later in the day or I chose to refuse an “authorized” meal period at the time provided by
ILEAD), the employee is not entitled to premium pay (one additional hour of pay). If an employee involuntarily
experiences a missed meal or rest period or a late, short, or interrupted meal period (e.g., my supervisor asked me to
handle a parent call or meeting that caused me to miss or take a late meal period), the employee is entitled to premium
pay. Employees must report the reason for the non-compliant meal or rest period on the Daily Meal Period and Rest
Period Form.

Non-exempt employees are required to take their meal and rest periods in accordance with this policy. If you
encounter any challenges with taking meal or rest periods in accordance with this policy, please immediately contact
your supervisor or Employee Services.

Failure to comply with iLEAD’s policy regarding meal and/or rest periods can lead to discipline, up to and including
termination.
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LACTATION ACCOMMODATION POLICY

Employees have the right to reasonable time and access to a private area during the workday to express milk. In
compliance with state and federal law, iLEAD provides a supportive environment to enable nursing mothers to
express breast milk during the work day.

If the lactation break time cannot run concurrently with rest and meal periods already provided or additional time is
needed for the employee, the lactation break time will be unpaid. Where unpaid breaks or additional time are
required, the employee should work with the Administration regarding scheduling and reporting the extra break time
as unpaid.

Because exempt employees receive their full salary during weeks in which they work and they are not normally
required to identify break and meal times, all exempt employees who need lactation accommodation breaks do not
need to report any extra break time as “unpaid.”

A private location to express breast milk will be provided in close proximity to the employee’s work area. The
employee’s normal work area may be used if it allows the employee to express milk in private. In certain
circumstances, a temporary location, multipurpose room, or shared space may be provided in accordance with
applicable law. The location will also meet the following requirements: not be a bathroom; be free from intrusion;
be shielded from view; be safe, clean, and free of hazardous materials; contain a surface to place a breast pump and
personal items; contain a place to sit; and have access to electricity or alternative devices, including, but not limited
to, extension cords or charging stations, needed to operate an electric or battery-powered breast pump. In addition,
iILEAD shall provide access to a sink with running water and a refrigerator suitable for storing milk in close proximity
to the employee’s work area. If a refrigerator cannot be provided, iLEAD may provide another cooling device
suitable for storing milk, such as an iLEAD-provided cooler. Employees should discuss with Administration the
location for storage of expressed milk. Employees may also provide their own portable small storage unit or cooler
for keeping expressed breast milk cold.

To request the above, please contact the Administration or Employee Services. iLEAD will respond accordingly,
generally within two business days.

If any employee believes that he-ershe-hasthey have experienced retaliation or discrimination as a result of conduct
protected by this policy, the employee may file a complaint with his—er-hertheir supervisor and/or the Labor
Commissioner’s Office. For more information, contact the Labor Commissioner’s Office by phone at 213-897-6595
or visit a local office by finding the nearest one on their website: www.dir.ca.gov/dlse/DistrictOffices.htm. The
Labor Commissioner’s Office provides an interpreter at no cost to the employee, if needed.

PAY DAYS

All other employees (i.e., those on a predetermined salary, hourly basis, etc.) will have paydays scheduled on the 5%
and 20" of each month (see Administration for the schedule). iLEAD reserves the right to modify its payroll practice
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as it deems necessary. Each paycheck will include earnings for all reported work performed through the end of the
payroll period. In the event that a regularly scheduled payday falls on a weekend or holiday, employees will receive
their pay on the day of work before the holiday. Employees are required to report any overpayment of wages to the
Payroll Department. Any discrepancies or shortages in the calculation of wages should be reported as soon as
possible after payday.

ATTENDANCE POLICY

iILEAD strives for a healthy and positive work environment. Good attendance and punctuality are an important
part of the day-to-day operations. Excessive absenteeism and/or tardiness might place a burden on fellow
employees and iLEAD.

Employees are expected to adhere to regular attendance and to be punctual. If you find it necessary to be absent or
late, you are expected to arrange it in advance with the Administration to the extent possible. If it is not possible to
arrange your absence or tardiness in advance, you must notify the Administration no later than one-half hour before
the start of your workday or as soon as reasonably practicable, if you are absent or tardy in accordance with iLEAD’s
sick leave policy. Because voice mail messages may go unheard for significant periods of time, leaving a voice mail
message is not a sufficient method of notifying your supervisor—you must personally contact your supervisor in a
timely manner. If you are required to leave work early, you must also personally contact your supervisor and obtain
his or her permission.

If you are a teacher and need a substitute for any absence other than those taken under iLEAD’s sick leave policy,
you are responsible for communicating with the designated contact for your specific site and submitting a request
for the designee to arrange for a substitute. This request must be submitted in advance. If you are absent from work
longer than one day please communicate this with your supervisor or designated contact.

Excessive unexcused absenteeism and tardiness will not be tolerated and will lead to disciplinary action, up to and
including termination. Except as otherwise provided by law, if you fail to report for work without any notification
to your supervisor and your absence continues for a period of three consecutively scheduled workdays, iLEAD will,
in most cases, consider that you have abandoned your employment and have voluntarily resigned.

TIME RECORDS

To ensure compliance with all applicable laws, non-exempt employees must accurately record all hours worked.
This means non-exempt employees must record their time whenever they begin, cease, or resume working during
the course of a workday. While you need not record when you begin or end your rest periods, you must record when
you begin and end your meal periods. Under no circumstances may one employee record time for another employee.
Exempt employees may also be expected to record their time worked and report absences from work due to personal
needs or illness as directed.
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If instructed by your supervisor, you will be expected to record time worked on a timesheet for each pay period.
Recording inaccurate time on your timesheet or recording time on another employee’s time sheet is a violation of
iILEAD policy and may result in discipline, including immediate termination. Employees are strictly prohibited from
working “off the clock” or failing to record all time worked. Falsification of any timecard may result in disciplinary
action, up to and including termination.

PROFESSIONAL DEVELOPMENT

As a commitment to our team’s professional growth, iLEAD holds minimum days on Fridays to allow for
professional development, collaboration opportunities and meetings. All full-time salaried staff, including teachers,
is-are required to attend the meetings and/or work days that apply. If a staff member is unable to attend, they must
submit an absence claim form to gain approval for their absence. Various professional development opportunities
will be offered throughout the year. Teaching staff is—are required to attend all professional development
opportunities prior to the start of the school years. Teaching staff is-are encouraged to visit other charter schools_(as
appropriate), attend applicable conferences, and conduct a research activity/presentation and other approved
professional development activities.

STANDARDS OF CONDUCT

PERSONAL APPEARANCE

ILEAD encourages all employees to maintain professionalism in appearance and in behavior. Employees are
expected to wear clothes that are neat, clean and professional while on duty. Employees are expected to appear well
groomed and appear within professionally accepted standards suitable for the employee’s position, and must at all
time wear shoes. Your supervisor will inform you of any specific dress requirements for your position.

PROHIBITED CONDUCT

ILEAD expects that all employees will conduct themselves in a professional and courteous manner while on duty.
Employees engaging in misconduct will be subject to disciplinary action up to and including termination of
employment. The following is a list of conduct that is prohibited by iLEAD. This list is not exhaustive and is
intended only to provide you with examples of the type of conduct that will not be tolerated by iLEAD.

Unexcused absence and/or lack of punctuality

Release of confidential information without authorization

Violation of iLEAD’s Drug and Alcohol Free Workplace policy

Theft or embezzlement

Willful destruction of property

Falsification, fraud or omission of pertinent information when applying for a position
Any willful act that endangers the safety, health or wellbeing of another individual
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Horseplay

Any act of sufficient magnitude to cause disruption of work or gross discredit to iLEAD

Misuse of iLEAD property or funds

Possession of firearms, or any other dangerous weapon, while acting within the course and scope of
your employment with iLEAD

Acts of discrimination or unlawful harassment based on gender, ethnicity or any other basis protected
by applicable law or policies

Failure to comply with iLEAD’s safety procedures

Insubordination such as a failure to follow a supervisor’s legitimate and legal direction.

Failure to follow any known policy or procedure of iLEAD or gross negligence that results in a loss
to iLEAD

Violations of federal, state or local laws affecting the organization or your employment with the
organization

Unacceptable job performance

Dishonesty

Failure to keep a required license, certification or permit current and in good standing

Recording the work time of any other employee, or allowing any other employee to record time on
your time record or falsifying any time record

Poor attendance, including, but not limited to, habitual tardiness and/or absenteeism, leaving early
without permission, absence from work without permission, and abuse of time during work hours, to
the extent permitted by law.

Unauthorized use of iLEAD equipment, materials, time or property

Working unauthorized overtime or refusing to work assigned overtime

Failure to take meal and/or work breaks

Intentionally supplying false information in order to obtain a leave of absence or other benefits from
iLEAD.

Sleeping or malingering on the job

Unfit for service, including the inability to appropriately instruct or associate with students.
Performing unauthorized work on iLEAD time.

Unauthorized use of cameras or other recording devices on iLEAD’s premises.

Making false or malicious statements about any employee or iLEAD.

Using abusive, profane, threatening, indecent, or foul language and/or having inappropriate physical
contact with students, parents, or other employees at any time on iLEAD’s premises or while
performing duties on behalf of iLEAD.

Violation of the Employee-Student Relations policy

Violation of any safety, health, security, or other iLEAD policies, rules, or procedures.

Although employment may be terminated at will by either the employee or iLEAD at any time, without following
any formal system of discipline or warning, iLEAD may exercise discretion to utilize forms of discipline that are
less severe than termination. Examples of less severe forms of discipline include verbal warnings, written warnings,
demotions and suspensions. While one or more of these forms of discipline may be taken, no formal order or
procedures are necessary.

This statement of prohibited conduct does not alter or limit the policy of employment at will. Either you or iLEAD
may terminate the employment relationship at any time for any reason, with or without cause, and with or without

notice.
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CONFIDENTIAL INFORMATION

It is important to iLEAD to protect and preserve its trade secrets and confidential information. Confidential
information includes, but is not limited to, all parent and student information, parent and student lists, lesson plans,
techniques and concepts, marketing plans, design specifications, design plans, strategies, forecasts, bid plans, bid
strategies, bid information, contract prices, new products, software, computer programs, writings, and all know-how
and show-how whether or not protected by patent, copyright, or trade secret law. Personal, private information about
other employees and personnel matters are also confidential, if learned as a part of the employee’s job performance.
This policy also encompasses any and all identifying or confidential information of all former and current students
which is protected under the Family Educational Rights and Privacy Act.

iILEAD devotes significant time, energy, and expense to develop and acquire its trade secrets and confidential
information. As an employee of iLEAD you will, during the course of your employment, have access to and become
familiar with various trade secrets and confidential information that are owned by iLEAD. An employee shall not,
directly or indirectly, disclose or use any of the foregoing information other than for the sole benefit of iLEAD, either
during the term of your employment or at any other time thereafter. This information shall not be disclosed except
through normal channels and with authorization. Any and all trade secrets or confidential information shall be
returned to iLEAD during extended leaves of absence or upon termination of employment.

During your employment with iLEAD, you will not be permitted nor required to breach any obligation to keep in
confidence, proprietary information, knowledge, or data acquired during your former employment. You must not
disclose to iLEAD any confidential or proprietary information or material belonging to former employers or others.

eEmployees mpleyees—must refer any person seeking school records or information to Employee Services for
handling.

iILEAD prohibits audio or video recordings in the workplace, during working hours, without authorization of iLEAD
due to privacy and confidentiality concerns and protections.

Failure to comply with this policy may result in disciplinary action, up to and including termination.

OUTSIDE EMPLOYMENT

Employees are required to inform iLEAD, before accepting any employment or consulting relationship with another
person or entity while employed by iLEAD. While iLEAD does not uniformly prohibit outside employment,
employees will not be permitted to accept outside work that is competitive with iLEAD, that creates a conflict of
interest that interferes with the employee’s work for iLEAD or that reflects negatively on either the employee or
iILEAD. Employee will not render services in person or by electronic means, paid or otherwise, for any other persons
or entity during work hours with iLEAD. Employee understands that violating this rule may result in a report to the
Commission on Teacher Credentialing, as well as disciplinary action up to and including termination.
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EXPENSE REIMBURSEMENTS

ILEAD will reimburse employees for reasonably necessary expenses incurred in the furtherance of iLEAD’s
business. In order to be eligible for reimbursement, employees must follow the protocol set forth in iLEAD’s policy
regarding expenditures. In general, all expenses must have been previously approved in Purchase Order form by the
Administration. Purchase Orders may be obtained and completed through the Business Office. All receipts
pertaining to the reimbursement must be original and detailed, and should be submitted on a timely basis in
accordance with iLEAD’s expenditure policy to the Business Office for payment process.

EMPLOYEE BENEFITS AND LEAVES OF ABSENCE

ILEAD is happy to provide eligible employees with a wide range of benefits. The description of Benefits that follows
is only a brief summary for your general information. For details and exact information, please contact Employee
Services.

PAID SiCK LEAVE

iILEAD enacted this policy in accordance with the California Healthy Workplaces, Healthy Families Act to provide
paid sick leave (“PSL”) to eligible employees.

ELIGIBLE EMPLOYEES

All employees (including full-time, part-time and temporary employees) who work more than 30 days within a year
in California are eligible to accrue PSL beginning on the first day of employment under the accrual rate and caps set
forth in this policy.

PERMITTED USE

Eligible employees may use their accrued PSL to take paid time off for the diagnosis, care, or treatment of an existing
health condition of (or preventative care for) the employee or the employee’s family member.

For purposes of this policy, “family member” means a child, parent, spouse, registered domestic partner, grandparent,
grandchild, or sibling of the employee as well as any individual related by blood or affinity whose close association
with the employee is the equivalent of a family relationship. “Child” means a biological child, a foster child, an
adopted child, a step-child, a child of a registered domestic partner, a legal ward, or a child of a person standing in
loco parentis. “Parent” means a biological, foster, or adoptive parent, a step-parent, or a legal guardian of the
employee or the employee’s spouse or registered domestic partner. “Spouse” means a legal spouse, as defined by
California law.

Employees may also use their PSL to take time off from work for reasons related to domestic violence, stalking, or
sexual assault.

-42 -



ACCRUAL RATE, MAXIMUM, AND CARRYOVER

Accrual for non-exempt employees will be calculated based on actual hours worked. Accrual of PSL for eligible
exempt employees will be calculated based on a 40-hour workweek or the employee’s normal workweek if the
employee normally works less than 40 hours. PSL accrues on an as-worked basis and does not accrue during any
non-working time or unpaid leave of absence._Accrued but unused PSL will carry over from year to year, subject to
a maximum carry over cap as described below.

All Regular Full-Time Exempt Employees: iLEAD provides exempt employees with up to 12 days
(or 96 hours) of PSL each school year at an accrual rate of 1 day (or 8 hours) per month beginning
immediately upon hire or upon the beginning of the school year, whichever occurs first.

e Certificated regular full-time exempt employees: The accrual of PSL is capped at a maximum
of 18 days (or 144 hours). Once the employee’s PSL reaches the maximum, further accrual of
PSL is suspended until the employee has reduced the PSL balance below this limit. In such a
case, no PSL will be earned for the period in which the employee’s PSL was at the maximum.
Accrued but unused PSL will carry over from year to year, subject to a maximum carry over
cap of 144 hours.

e Non-certificated regular full-time exempt employees: The accrual of PSL is capped at a
maximum of 12 days (or 96 hours). Once the employee’s PSL reaches the maximum, further
accrual of PSL is suspended until the employee has reduced the PSL balance below this limit.
In such a case, no PSL will be earned for the period in which the employee’s PSL was at the
maximum. Accrued but unused PSL will carry over from year to year, subject to a maximum
carry over cap of 96 hours.

All Other Employees: Eligible employees will accrue one hour of PSL for every 30 hours worked
beginning immediately upon hire or upon the beginning of the school year, whichever occurs first.
There is a cap on PSL accrual. Employees may accrue up to a maximum accrual of 72 hours of PSL.
Once the employee’s PSL reaches the maximum, further accrual of PSL is suspended until the
employee has reduced the PSL balance below this limit. In such a case, no PSL will be earned for the
period in which the employee’s PSL was at the maximum. Accrued but unused PSL will carry over
from year to year, subject to this maximum accrual.

For STRS eligible employees: To the extent permitted by applicable law, unused sick leave may be counted as
additional service credit upon retirement with the California State Teachers Retirement System (“STRS”) for those
employees who are eligible to participate in such benefits in the year in which they earn the sick leave. Employees
who are not eligible for STRS when they earn sick leave may not apply unused sick leave toward any future STRS
benefits if those employees later become eligible.

Unused sick leave will be transferred to any subsequent California public school when requested in writing by the
former employee and/or employing district/school to the extent permitted by applicable law. Moreover, incoming
employees may transfer unused sick leave from any prior California public school when requested in writing by the
incoming employee and verified by the former California public school employer to the extent permitted by
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applicable law. Such transferred sick leave is only available for credit to STRS and is not credited to the employee’s
sick leave balance at iLEAD.

LimITs ON USE

Eligible employees may use accrued PSL beginning on the 90th day of employment in accordance with the maximum
amounts listed below:

All Regular Full-Time Exempt Employees:

e Certificated regular full-time exempt employees: Each school year, employees may only use
a maximum of 18 days (or 144 hours) of their accrued PSL for qualifying reasons.

e Non-certificated regular full-time exempt employees: Each school year, employees may only
use a maximum of 12 days (or 96 hours) of their accrued PSL for qualifying reasons.

All Other Employees: Each school year, employees may only use a maximum of 48 hours of their
accrued PSL.

PSL may be taken in minimum increments of two hours. If an exempt employee absents himself or herself from
work for part or all of a workday for a reason covered by this policy, he or she will be required to use accrued PSL
to make up for the absence.

NOTIFICATION

The employee must provide reasonable advance notification, orally or in writing, of the need to use PSL, if
foreseeable. If the need to use PSL is not foreseeable, the employee must provide notice as soon as practicable.

TERMINATION

Employees will not receive pay in lieu of accrued but unused PSL. Accrued but unused PSL will not be paid out
upon termination.

NoO DISCRIMINATION OR RETALIATION

iILEAD prohibits discrimination or retaliation against employees for using their PSL.

INSURANCE BENEFITS

INSURANCE

Full-time employees are entitled to insurance benefits offered by iLEAD. These benefits will include medical,
dental, vision and AFLAC. iLEAD will have a defined contribution towards the employee’s insurance premiums
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that are iLEAD sponsored insurance plans. This amount will be determined on an annual basis. The employee’s
portion of monthly premiums will be deducted from the employee’s paycheck on a pre-tax basis.

Full-time employees wil-may also be covered under an insurance policy that includes Life, Short-Term Disability,
and Long-Term Disability at no cost to the full time employee. Additional voluntary insurance plans will be offered
through iLEAD, which will be the employee’s responsibility to pay all premiums.

If medical insurance premium rates increase, employees may be required to contribute to the cost of increased
premiums to retain coverage. Failure to timely request and pay for such coverage will result in the loss of coverage.

DiISABILITY INSURANCE (WAGE SUPPLEMENT)

| All employees are enrolled in California State Disability Insurance (“SDI”), which is a partial wage- replacement
insurance plan for California workers. Employees may be eligible for SDI when they are ill or have non-work
related injuries. Employees may also be eligible for SDI for work related injuries if they are receiving workers’
compensation at a weekly rate less than the SDI rate. Specific rules and regulations relating to SDI eligibility are
available from the Administration.

FAMILY LEAVE INSURANCE (WAGE SUPPLEMENT)

| Eligible employees are covered by California’s Paid Family Leave (“PFL”) benefit. Paid Family Leave does not
provide employees with a protected leave of absence. Rather, Paid Family Leave provides only partial wage
replacement benefits when an employee has been approved for a leave of absence. In order to obtain approval for
leave of absence for the reasons set forth below, the employee must contact Administration. Leave to care for certain
family members may be covered by applicable law for certain eligible employees. Leave that is not covered by
applicable law may or may not be approved by iLEAD, in iLEAD’s sole discretion. Nothing in this policy guarantees
that iLEAD will provide additional leaves of absence other than those already required by applicable law.

The PFL fund is administered by the California Employment Development Department (“EDD), not iLEAD, which
means that employees must apply to the EDD to receive this benefit. Through the PFL fund, the EDD will provide
eligible employees with a wage supplement for a maximum of six weeks within a 12-month period. PFL benefits
may be available from the EDD for a leave of absence for the following:

e For the birth or placement of a child, as defined by the PFL law, for adoption or foster care within one year
of the birth or placement of the child; or

e To care for an immediate family member (spouse, registered domestic partner, child or parent, grandparent,
grandchild, sibling and parent-in-law, as defined by the PFL law) who is seriously ill and requires care.

PFL benefits will be coordinated with an otherwise authorized leave of absence. In such circumstances, the use of
PFL benefits and/or paid time off during the leave period will not extend the length of the leave beyond what is
required by applicable law and/or iLEAD policy.
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WORKERS' COMPENSATION INSURANCE

Eligible employees are entitled to Workers’ Compensation Insurance benefits when suffering from an occupational
illness or injury. This benefit is provided at no cost to the employee. See below for a further description of making
a claim for Workers’ Compensation Insurance benefits.

UNEMPLOYMENT COMPENSATION

iLEAD contributes a significant amount of money each year to the California Unemployment Insurance Fund on
behalf of its employees. Under certain circumstances, you may be eligible for unemployment insurance benefits.

LEAVES OF ABSENCE

At iLEAD, we understand employees may experience personal or medical matters during their time of employment
here. If an employee has a need for a Leave of Absence, please notify your supervisor and follow the guidelines
outlined below.

Under certain circumstances, iLEAD may grant leaves of absence to employees. Employees must submit requests
for leaves of absence in writing to the Administration as far in advance as possible. To open the lines of
communication, while on leave, we ask employees to keep in contact with the Administration and notify the
Administration if the date to return to work changes. If an employee’s leave expires and the employee fails to return
to work without contacting the Administration, it will be presumed that the employee abandoned his/her position
with iLEAD and employment may be terminated. If an employee is unable or unwilling to return to work at the
expiration of his/her leave of absence, his/her employment may be terminated as permitted by law.

This Guidebook summarizes leave that may be available to employees. Most leave policies have differing
requirements for eligibility, duration, benefits, etc. Therefore, employees should contact the Administration to
request specific information relating to a particular leave policy. Employee benefits, including, but not limited to,
paid sick leave, do not accrue during a leave of absence unless otherwise required by law or by applicable iLEAD
policies.

While out on a leave of absence, employees may not accept employment with another school employer or person

unless agreed to in advance in writing by the Administration. Acceptance of employment in violation of this policy

FAMILY AND MEDICAL LEAVE (FMLA) / CALIFORNIA FAMILY RIGHTS AcT (CFRA)

Under the Family and Medical Leave (“FMLA”) and California Family Rights Act (“CFRA?), eligible employees
may request a family and medical leave of absence under the circumstances described below. Eligible employees
are those who have been employed by iLEAD for at least 12 months (not necessarily consecutive) and have worked
at least 1250 hours during the 12 months immediately prior to the family and medical leave of absence For purposes

-46 -



of FMLA leave, an eligible employee must also be employed at a worksite where there are 50 or more employees of
iILEAD within a 75 miles.

Ordinarily, you must request a planned family and medical leave at least 30 days before the leave begins. If the need
for the leave is not foreseeable, you must request the leave as soon as practicable. You should use iLEAD’s request
form, which is available upon request from Employee Services. Failure to comply with this requirement may result
in a delay of the start of the leave.

A family and medical leave may be taken for the following reasons:

1. the birth of an employee’s child or the placement of a child with the employee for foster care or
adoption, so long as the leave is completed within 12 months of the birth or placement of the child;

2. the care of the employee’s spouse, child or parent with a “serious health condition”;

3. (CFRA ONLY) the care of the employee’s parent-in-law, grandparent, grandchild, sibling or
registered domestic partner with a “serious health condition”;

4. the “serious health condition” of the employee;

5. (FMLA ONLY) the care of the employee’s spouse, child, parent, or next of kin who is a member
of the Armed Forces, including a member of the National Guard or Reserves, and who is
undergoing medical treatment, recuperation, or therapy, is otherwise in outpatient status, or is
otherwise on the temporary disability retired list, for a serious injury or illness; or

6. any qualifying exigency as defined by the applicable regulations arising out of the fact that the
employee’s spouse, child, registered domestic partner (CFRA only) or parent is on active duty (or
has been notified of an impending call or order to active duty) in the Armed Forces in support of a
contingency operation.

A “serious health condition” is one that requires inpatient care in a hospital or other medical care facility or
continuing treatment or supervision by a health care provider. You may take a leave under paragraphs (2) and (3)
above only if due to a serious health condition, your spouse, child, parent, parent-in-law, grandparent, grandchild,
sibling, or registered domestic partner requires your care or assistance as certified in writing by the family member’s
health care provider. If you are seeking a leave under paragraph (34) above, you must provide iLEAD with a medical
certification from your health care provider establishing eligibility for the leave, and you must provide iLEAD with
a release to return to work from the health care provider before returning to work. You must provide the required
medical certification to iLEAD in a timely manner to avoid a delay or denial of leave. You may obtain the
appropriate forms from Employee Services.

FMLA/CFRA leave is unpaid and may be taken for up to 12 workweeks during the designated 12-month period
(with the exception of FMLA qualifying leaves to care for a member of the Armed Services who has a serious illness
or injury, which may be taken for up to a total of 26 workweeks of leave during a single 12-month period). The 12-
month period will be defined as a “rolling twelve months” looking backward over the preceding 12 months to
calculate how much family and medical leave time has been taken and therefore determine the amount of leave that
is available. FMLA qualifying leaves to care for a member of the Armed Services who has a serious illness or injury

-47 -



will be calculated on the 12-month period looking forward. All time off that qualifies as family and medical leave
will be counted against your state and federal family and medical leave entitlements to the fullest extent permitted
by law.

You will be required to use any accrued PSL during unpaid family and medical leave that is due to your own >serious
health condition. If mutually agreed upon between iLEAD and the employee, PSL may be used for the care of a
qualifying family member or in connection with the birth, adoption or foster care of a child. However, if an employee
IS receiving benefit payments pursuant to a disability insurance plan (such as California’s State Disability Insurance
plan or Paid Family Leave program) or workers’ compensation insurance plan, the employee and iLEAD may
mutually agree to supplement such benefit payments with available PSL.

Benefit accrual, such as PSL and holiday benefits, will be suspended during the approved leave period and will
resume upon return to active employment. During FMLA/CFRA leave, group health benefits will be maintained as
if you were continuously employed. However, you must continue to pay your share of applicable premiums (for
yourself and any dependents) during the leave.

If you do not return to work on the first workday following the expiration of an approved FMLA/CFRA leave, you
will be deemed to have resigned from your employment. Upon returning from such a leave, you will normally be
reinstated to your original or a comparable position and will receive pay and benefits equivalent to those you received
prior to the leave, as may be required by law. In certain circumstances under FMLA leave, “key” employees may
not be eligible for reinstatement following a family and medical leave. iLEAD will provide written notice to any
“key” employee who is not eligible for reinstatement.

PROCEDURES FOR REQUESTING AND SCHEDULING FMLA/CFRA LEAVE

An employee should request FMLA/CFRA leave by completing a Request for Leave form (available from
Employee Services) and submitting it to Administration. An employee asking for a Request for Leave form will
receive a copy of iLEAD’s then-current FMLA/CFRA leave policy.

As mentioned above, employees should provide not less than 30 days’ notice of their intent to take FMLA/CFRA
leave or if such notice is not possible, employees should provide notice as soon as is practicable, for foreseeable
childbirth, placement or any planned medical treatment for the employee or his/her qualifying family member.

If an employee needs intermittent leave or leave on a reduced leave schedule that is foreseeable based on planned
medical treatment for the employee or a family member, the employee may be transferred temporarily to an
available alternative position for which he/she is qualified that has equivalent pay and benefits and that better
accommaodates recurring periods of leave than the employee’s regular position.

H-EADBIf an FMLA/CFRA leave request is granted, iLEAD will notify the employee in writing that the leave will
be counted against the employee’s FMLA/CFRA leave entitlement. This notice will explain the employee’s
obligations and the consequences of failing to satisfy them.
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PREGNANCY DISABILITY LEAVE

ILEAD provides pregnancy disability leaves of absence without pay to eligible employees who are temporarily
unable to work due to a disability related to pregnancy, childbirth, or related medical conditions. Employees should
make requests for pregnancy disability leave to their supervisor at least 30 days in advance of foreseeable events and
as soon as possible for unforeseeable events. A health care provider’s statement must be submitted, verifying the
need for such leave and its beginning and expected ending dates. Any changes in this information should be promptly
reported to iLEAD. Employees returning from pregnancy disability leave must submit a health care provider’s
verification of their fitness to return to work.

ILEAD will make a good faith effort to provide reasonable accommodations and/or transfer requests when such a
request is medically advisable based on the certification of a health care provider. When an employee’s health care
provider finds it is medically advisable for an employee to take intermittent leave or leave on a reduced work
schedule and such leave is foreseeable based on planned medical treatment because of pregnancy, iLEAD may
require the employee to transfer temporarily to an available alternative position. This alternative position will have
equivalent rate of pay and benefits and must better accommodate recurring periods of leave than the employee’s
regular job.

Eligible employees are normally granted unpaid leave for the period of disability, up to a maximum of four months
(or 17 1/3 weeks or 693 hours) per pregnancy. Employees will be required to use any accrued sick time during any
unpaid portion of pregnancy disability leave. If an employee is receiving benefit payments pursuant to a disability
insurance plan (such as California’s State Disability Insurance plan or Paid Family Leave program), the employee
and iLEAD may mutually agree to supplement such benefit payments with available sick leave.

Benefit accrual, such as sick leave and holiday benefits, will be suspended during the approved pregnancy disability
leave period and will resume upon return to active employment. Group health benefits will be maintained during
the approved pregnancy disability leave as if you were continuously employed. However, you must continue to pay
your share of applicable premiums (for yourself and any dependents) during the leave.

So that an employee’s return to work can be properly scheduled, an employee on pregnancy disability leave is
requested to provide iLEAD with at least one week’s advance notice of the date she intends to return to work.

When an approved pregnancy disability leave ends, the employee will be reinstated to the same position, unless the
job ceased to exist because of legitimate business reasons. An employee has no greater right to reinstatement to the
same position or to other benefits and conditions of employment than if she had been continuously employed in this
position during the pregnancy disability leave or transfer. If the same position is not available, the employee will be
offered a comparable position in terms of such issues as pay, location, job content, and promotional opportunities, if
one exists. An employee has no greater right to reinstatement to a comparable position or to other benefits or
conditions of employment than an employee who has been continuously employed in another position that is being
eliminated.

If you have any questions regarding pregnancy disability leave, please contact Employee Services.
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UNPAID LEAVE OF ABSENCE (MEDICAL)

In an effort to comply with its duty to accommodate employees with qualifying disabilities, ILEAD may provide
leaves of absence without pay when an employee is temporarily unable to work due to a mental or physical disability,
certified in writing by his or her health care provider, unless such leave would cause an undue hardship to iLEAD.
Approved absences of less than two weeks are not treated as medical leaves of absences but rather as excused
absences without pay. Employees granted unpaid medical leave have no right to guaranteed reinstatement.

Employees will be required to use any accrued PSL during any unpaid portion of this leave. Benefit accrual, such
as paid sick leave, and holiday benefits, will be suspended during an unpaid medical leave period and will resume
upon return to active employment. Unless otherwise required by law, iLEAD does not continue to pay premiums
for health insurance coverage for employees on unpaid medical leave. However, if eligible, you may self-pay the
premiums under the provisions of COBRA.

DISCRETIONARY UNPAID LEAVE OF ABSENCE (NON-IVIEDICAL)

Under emergency circumstances for personal or other reasons, you may need to be temporarily released from the
duties of your job with iLEAD. It is the policy of iLEAD to allow its eligible employees to apply for and be
considered for certain specific leaves of absence not otherwise set forth in this handboekGuidebook.

Failure to return to work as scheduled from an approved leave of absence, or failure to inform Employee Services

of an acceptable reason for not returning as scheduled, will be considered -a-veluntary-resignation-ef-employmentto

have abandoned his/her employment.

All requests for leaves of absence shall be submitted in writing to Employee Services. Each request shall provide
sufficient detail, including the reason for the leave, the expected duration of the leave, and the relationship of family
members, if applicable.

Regular full time employees who have completed one year of service are eligible for an unpaid personal leave of
absence of thirty (30) calendar days. During that time, you may remain covered under iLEAD’s medical plans
subject to plan eligibility and requirements and must continue to pay their portion of the applicable premiums.

A request for a personal leave will be evaluated on a number of factors, including anticipated operational and staffing
requirements during the proposed time of absence. In the case where the initial 30 calendar days are insufficient,
consideration may be given for an extension of 30 more days if your manager is informed in writing.

If you are on leave for more than 30 days, you must pay the full costs of your insurance benefits. iLEAD will resume
payments when you return to active employment.

Employees do not continue to accrue sick leave or holiday benefits while they are on unpaid discretionary leaves of
absence. Further, employees have no guaranteed reinstatement of employment following the expiration of any leave
of absence granted under this policy.
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FUNERAL/BEREAVEMENT LEAVE

iILEAD employees will be allowed up to 5 consecutive working days off to arrange and attend the funeral of an
immediate family member (3 days in-state or 5 days out of state). Regular exempt full-time employees will receive
this time with pay. For all other employees, the time off will be unpaid.

For purposes of this policy, an employee’s immediate family member includes a current spouse, parent, legal
guardian, sibling, child, eurrentparent-in-law, sister-in-law, er-brother-in-law, grandparent, grandchild, or domestic
partner.

In certain circumstances, iLEAD may offer up to two weeks of additional paid bereavement leave. Such leave will
be allowed only at the discretion and approval of the Administration.

MILITARY LEAVE OF ABSENCE

All employees who leave iLEAD for active military service or military reserve duty will be placed on an unpaid
military leave of absence. Employees are entitled to reinstatement upon completion of such military service or duty,
provided an application for reinstatement is made within 90 days of discharge, or as otherwise provided by law.

Time spent on military leave counts for purposes of determining “length of service.” However, you will not accrue
sick leave or receive holiday pay during military leave.

FAMILY MILITARY LEAVE

Qualified employees are eligible for up to 10 days of unpaid leave when their spouse or registered domestic partner
is on leave from military deployment. A qualified employee is one who regularly works more than 20 hours per
week and whose spouse or registered domestic partner is a member of the Armed Forces, National Guard, or Reserves
and is on leave from deployment during a period of military conflict.

If you are eligible for such leave, please submit a written request for leave to Employee Services within two business
days of receiving official notice that your spouse or registered domestic partner will be on leave from deployment.
You will also be required to provide written documentation certifying that your spouse or registered domestic partner
will be on leave from deployment.

The employee may take this time off without pay unless otherwise required by applicable law.
DRUG AND ALCOHOL REHABILITATION LEAVE

iILEAD will reasonably accommodate an employee who voluntarily enters and participates in an alcohol or drug
rehabilitation program, including potentially providing unpaid leave to participate in the program, provided that the
accommodation does not impose an undue hardship on iLEAD. iLEAD will not pay for the costs incurred in
attending a rehabilitation program. An employee who wishes to identify him or herself as an individual in need of
the assistance of an alcohol or drug rehabilitation program may contact the Administration. iLEAD will take all
reasonable steps necessary to maintain the employee’s privacy in this situation. The employee may use paid sick
leave, if any, during requested leave.
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Nothing in this policy shall prohibit iLEAD from refusing to hire or from discharging an employee who, because of
his or her current use of alcohol or drugs, is unable to perform his/her duties or cannot perform the duties in a manner
that would not endanger his/her health or safety or the health or safety of others. This policy in no way restricts
ILEAD’s right to discipline an employee, up to and including termination of employment, for violation of iLEAD’s
Drug and Alcohol Abuse Policy.

TiME OFF TO ATTEND CHILD’S SCHOOL DISCIPLINE

Any employee who is a parent or legal guardian of a child that has received written notice from the child’s school
requesting his or her attendance at a disciplinary conference is entitled to take unpaid leave to attend the conference.
Please contact the Administration to determine eligibility and scheduling before taking any leave to attend a
disciplinary conference.

To be eligible for time off to attend a child’s school, the employee must present the school’s letter, which requests
the emplovyee’s appearance at the school, to his or her supervisor at least two days before the requested time off (if
advanced notice is provided). This type of leave will be unpaid.

TiME OFF TO ATTEND CHILD’S SCHOOL ACTIVITIES

If you are the parent or guardian of a child who is in school up to grade 12, or who attends a licensed day care facility,
you may take up to 40 hours of unpaid leave per year to participate in the activities of the school or day care facility,
to find, enroll or reenroll your child in a school or with a licensed child care provider and/or to address a child care
provider or school emergency. You may take no more than eight hours off for this purpose in any one calendar
month. Unless it is to address an emergency, you should schedule this time off with your supervisor in advance.

You may be asked to provide documentation from the school or day care facility that you participated in the activity
to confirm your attendance at its facility for reasons covered under this policy on the specific date and time that you
took the leave. This time off is unpaid.

TiME OFF FOR JURY AND WITNESS DuTy

ILEAD encourages employees to serve on jury or witness duty when called. An employee must notify their
supervisor of the need for time off for jury or witness duty as soon as a notice or summons from the court or a
subpoena is received. TFime-off-forjury-and-withess-duty-is-unpatd—Any jury pay or mileage may be kept by the
employee. Non-exempt employees who are called for jury/witness duty will be provided time off without pay.
Exempt employees will receive their regular salary unless they do not work any hours during the course of a
workweek.

Verification from the court clerk of having served may be required and you will be expected to report or return to
work for the remainder of your work schedule on any day you are dismissed from jury or witness duty.

In the event that the employee must serve as a witness within the course and scope of his or her employment with
ILEAD, iLEAD will provide time off with pay.
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RIGHTS FOR VICTIMS OF CRIME OR ABUSE

Right to Time Off:

If you are the victim of stalking, domestic violence, sexual assault, or a crime that caused physical injury or that
caused mental injury and a threat of physical injury, or if your immediate family member is deceased because of a
crime, you are permitted to be absent from work to seek relief related to the crime or abuse. Relief includes, but is
not limited to, obtaining a temporary restraining order, a restraining order, or other injunctive relief to help ensure
the health, safety, or welfare of you or your child. You are permitted to take leave for this purpose whether or not
any person is arrested for, prosecuted for, or convicted of committing the crime. All employees can also take time
off from work to get medical attention or services from a domestic violence shelter, program, or rape crisis center,
or receive psychological counseling or safety planning related to domestic violence, sexual assault, or stalking.

Employees may use available accrued PSL. Otherwise, the time off is unpaid. In general, employees are not required
to provide documentation for time off under this policy. However, employees shall provide reasonable advance
notice of their intent to take time off, unless advance notice is not feasible. If employees are unable to provide
advance notice for time off under this policy, they can provide certification of their absence (such as a police report,
court order, or health care provider certification, or other documentation that reasonably verifies that the crime or
abuse occurred and your absence was for an authorized purpose) within a reasonable time period thereafter.

If employees provide reasonable advance notice or provide documentation within a reasonable time period thereafter
for an unscheduled absence, they will not be subject to any disciplinary action for time off under this policy.

Right to Reasonable Accommodation for Victims of Domestic Violence, Sexual Assault or Stalking:

Employees have the right to ask iLEAD for help or changes in their workplace to make sure they are safe at work.
iLEAD will work with its employees to see what changes can be made. Changes in the workplace may include
putting in locks, changing shifts or phone numbers, transferring or reassigning the employee, or help with keeping a
record of what happened to the employee. iLEAD may ask the affected employee for a signed statement certifying
that this request is for a proper purpose and may also request proof showing the need for an accommodation. iLEAD
will maintain confidentiality regarding any requests for accommodations under this policy.

Prohibition on Retaliation and Discrimination: iLEAD is committed to ensuring employees are not treated
differently or retaliated against because of any of the following:

« The employee is a victim of a crime or abuse.
« The employee asked for time off to get help
» The employee asked iLEAD for help or changes in the workplace to ensure safety at work.

Right to File a Complaint: If any employee believes that he or she has experienced retaliation or discrimination as
a result of conduct protected by this policy, the employee may file a complaint with his or her supervisor and/or the
Labor Commissioner’s Office.
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For more information, contact the Labor Commissioner’s Office by phone at 213-897-6595 or visit a local office by
finding the nearest one on its website: www.dir.ca.gov/dlse/DistrictOffices.htm. The Labor Commissioner’s Office
provides an interpreter at no cost to the employee, if needed.

TiME OFF FOR VICTIMS OF CRIME

If you are the victim—or an immediate family member (i.e., spouse, registered domestic partner, child, step-child,
sibling, step-sibling, parent, step-parent, or the child of a registered domestic partner) of the victim—of a violent felony,
serious felony (as defined by the California Penal Code), or felonies related to theft or embezzlement, you are permitted
to be absent from work to attend judicial proceedings related to the crime.

You must provide your supervisor with written notification for each scheduled proceeding, unless advance notice is
not possible. This time off is unpaid.

The types of verification iLEAD may require for an unscheduled judicial processing include: documentation
evidencing the judicial proceeding from any of the following entities: the court or government agency setting the
hearing; the district attorney or prosecuting attorney’s office; or the victim/witness office that is advocating on behalf
of the victim.

TIME OFF FOR EMERGENCY DUTY/TRAINING FOR VOLUNTEER FIREFIGHTERS, RESERVE PEACE OFFICERS OR
EMERGENCY RESCUE PERSONNEL

If you are a registered volunteer firefighter, reserve peace officer, or emergency rescue personnel (including an officer,
employee or member of a disaster medical response entity sponsored or requested by the state) who intends to perform
emergency duty/training during work hours, please alert your supervisor so iLEAD is aware of the fact that you may
have to take time off to perform emergency duty/training. In the event any employee needs to take time off for this
type of emergency duty/training, a supervisor must be notified before leaving work. All time off for these purposes is
unpaid.

Registered volunteer firefighters, reserve peace officers or emergency rescue personnel are eligible to take temporary
unpaid leaves of absence for fire or law enforcement training not to exceed 14 days per calendar year. In the event you
need to take time off for this type of emergency duty/training, you must notify your supervisor and Employee Services
in advance.

If you feel you have been treated unfairly as a result of taking or requesting emergency duty/training, you should contact
your supervisor or any other manager, as appropriate.

CiviL AIR PATROL LEAVE

iILEAD will not discriminate against an employee for membership in the Civil Air Patrol. Additionally, iLEAD will
not retaliate against an employee for requesting or taking Civil Air Patrol leave, which is unpaid.

iILEAD will provide not less than 10 days per year of leave but no more than 3 days at-for a time-te-employees-whe
are-volunteermembers-of-the California-Wing-of-the-Civil-AlPatrelsingle emergency operational mission unless

the emergency is extended by the entity in charge of the operation and iLEAD approves the leave. Employees must
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have been employed by iLEAD for at least 90 days immediately preceding the commencement of leave, and must
be duly directed and authorized by a political entity that has the authority to authorize an emergency operational
mission of the California Wing of the Civil Air Patrol.

Employees must request leave with as much notice as possible in order to respond to an emergency operational
mission of the California Wing of the Civil Air Patrol.

Leave under this policy is unpaid. Following leave under this policy, an employee must return to work as soon as
practicable and must provide evidence of the satisfactory completion of civil air patrol service. If the employee
complies with these requirements, the employee will be restored to their prior position witheutless-ef-or to a position
with equivalent seniority status, pay, erand other benefits, unless the employee is not restored because of conditions
unrelated to the exercise of the leave rights by the employee.

Time OFF TO VOTE

ILEAD encourages all employees to fulfill their civic responsibilities and to vote in all public elections. Most
employees’ schedules provide sufficient time to vote either before or after working hours.

Because polls are_generally open from 7:00 a.m. until 8:00 p.m., employees generally are able to find time to vote
either before or after their regular work schedule. If you do not have sufficient time outside of working hours to vote
and have not requested an absentee ballot, you may receive up to two hours of paid time off to vote. Any additional
time off will be without pay.

Employees must request time off from their supervisor at least two working days before election day so that the
necessary time off can be scheduled at the beginning or end of the work shift, whichever provides the least disruption
to normal work schedules.

If approved for time off, you will not incur any attendance infractions for missing work to vote. Employees must
submit a voter’s receipt on the first working day following the election to qualify for paid time off.

WORKERS’ COMPENSATION LEAVE

ILEAD will grant you a workers’ compensation disability leave in accordance with state law if you incur an
occupational illness or injury. As an alternative, iLEAD may offer you modified work. Leave taken under the
workers’ compensation disability policy runs concurrently with family and medical leave under both federal and
state law (if eligible) and is unpaid (although certain wage replacement benefits may be available).

An employee who sustains a work-related injury or illness should inform his or her supervisor and Employee
Services immediately. No matter how minor an on-the-job injury may appear, it is important that it be reported
immediately. This will enable an eligible employee to qualify for coverage.

LEAVE FOR BONE MARROW AND ORGAN DONORS

Pursuant to California law, iLEAD will provide up to five business days of paid leave within a one-year period to an
employee who donates bone marrow to another person. In addition, iLEAD will also provide up to 30 business days
of paid leave within a one-year period and up to 30 business days of unpaid leave within a one-year period to an
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employee who donates an organ to another person. This one-year period is measured from the date the employee’s
leave begins and shall consist of 12 consecutive months.

iILEAD requires that bone marrow donors use up to five days of available accrued sick time during the course of the
leave. Organ donors must use up to ten days of available accrued PSL time during the course of the leave.

To qualify for this leave, an employee must have been employed for at least 90 days prior to the commencement of
the leave and must provide iLEAD with written verification of his or her status as an organ or bone marrow donor
and the medical necessity for the donation. During such leave, iLEAD will continue coverage under its group
medical insurance plan, if applicable. However, employees must continue to pay their portion of the applicable
premiums. Employees should give iLEAD as much notice as possible of the intended dates upon which the leave
would begin and end.

ADULT LITERACY LEAVE

Pursuant to California law, iLEAD will reasonably accommodate any eligible employee who seeks to enroll in an
adult literacy education program, provided that the accommodation does not impose an undue hardship on iLEAD.
iILEAD does not provide paid time off for participation in an adult literacy education.

EMPLOYMENT EVALUATION AND SEPARATION

EMPLOYEE REVIEWS AND EVALUATIONS

To encourage open communication with employees and supervisors, iLEAD supports the Performance Review also
known as Reflective Supervision process. iLEAD strives to conduct employee performance reviews annually. The
frequency of performance evaluations may vary depending upon length of service, job position, past performance,
changes in job duties or recurring performance problems.

There are several advantages to work planning:

. It helps you and your supervisor establish priorities among different work activities. It sets
standards or goals that can help you increase your own productivity by providing a focus on your
efforts in relation to goals.

o It provides an opportunity for you to share your ideas on doing your job better.

o It establishes expectations in advance, together with the results that will be used to determine
success, which will help to ensure that your performance is judged fairly.

The performance evaluations are intended to make you aware of your progress, areas for improvement and objectives
or goals for future work performance. Favorable performance evaluations do not guarantee increases in salary or
promotions or retention of your job. Salary increases and promotions are solely within the discretion of iLEAD and
depend upon many factors in addition to performance. After the review, you will be required to sign the evaluation
report simply to acknowledge that its has been presented to you, that you have discussed it with the Administration,
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and that you are aware of its contents. The evaluation system in no way alters the employment at-will relationship.
Failure by iLEAD to conduct a performance review will not prevent iLEAD from terminating your employment.

DISCIPLINE AND INVOLUNTARY TERMINATION

Violation of iLEAD’s policies and rules may warrant disciplinary action, which may take multiple forms, including
verbal warnings, written warnings, suspensions or termination. iLEAD’s disciplinary system is informal and iLEAD
may, in its sole discretion, utilize any form of discipline it deems appropriate under the circumstances, up to and
including termination of employment upon the first offense.

VOLUNTARY TERMINATION

Either the employee or iLEAD may terminate the employment relationship at any time, with or without notice and
with or without cause. We hope that you will enjoy your employment with iLEAD. However, if you decide to
resign, while it is not required, iLEAD requests that you give as much advance notice as possible (preferably two
weeks) to allow iLEAD to plan for your departure.

iILEAD values its employees and is committed to providing a positive, rewarding and productive work environment.
As a result, we appreciate your honest feedback during your exit interview. An exit interview may be scheduled on
the last day of work with the Administration. The purposes of the exit interview is-are to review eligibility for benefit
conversion, to ensure that all necessary forms are completed, to collect any iLEAD property (including keys,
equipment, documents and records) that may be in the employee’s possession, to review the employee’s obligations
regarding confidential information, and to provide the employee with the opportunity to make any constructive
comments and suggestions on improving the working environment at iLEAD. Final pay will be provided in
accordance with state law.

RETURN OF PROPERTY

Employees are required to return iLEAD property that is in their possession or control in the event of termination of
employment, resignation, or layoff, or immediately upon request. We may also take all action deemed appropriate
to recover or protect iLEAD property.

REFERENCES

All requests for references and employment verifications must be promptly directed to the Administration. When
contacted for a reference or employment verification, iLEAD will only provide information concerning dates of
employment and the title of the last position held. Other employees may not provide any employment verification.
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ACKNOWLEDGEMENT OF GUIDEBOOK AND AT WILL EMPLOYMENT

| I acknowledge that | have received the Employee Guidebook. | have read the Guidebook and understand the
contents of the Guidebook. | agree to abide by all of iLEAD’s policies.

I understand and agree to my at-will employment status as described in the Guidebook, summarized as follows:

This Guidebook does not in any way reflect a contract of employment, either express or implied between
iILEAD and me.

iILEAD is an at-will employer. | am free to terminate the employment relationship with iLEAD at any
time; iLEAD, in its sole discretion, also reserves the right to modify or terminate the employment
relationship with me for any or no reason at any time. Specifically, iLEAD may modify all terms of
employment including any policy or practice and/or my hours, wages, working conditions, job
assignments, position title, compensation rates and benefits in its sole discretion.

Nothing in this Guidebook creates, or is intended to create, a promise or representation of continued
employment or guaranteed terms and conditions of employment for me. Further, there is no agreement,
express or implied, written or verbal, between the-employee-me and iLEAD for any specific period of
employment, for continuing or long-term employment, or for guaranteed terms and conditions of
employment.

I understand that no supervisor or representative of iLEAD has the authority to enter into any agreement, express or
implied, for employment for any specific period of time, or to make any agreement for employment other than at-
will. I understand that only the Board of Directors has the authority to make any such agreement and then only in
writing signed by the Board of Directors.

Employee’s Name:

Employee’s Signature:

Dated:

[TO BE PLACED IN EMPLOYEE’S PERSONNEL FILE]
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A onlin

iLEAD Online
Employee BYOD Cell Phone Policy
Board Approved:

iLEAD Online extends its employees the privilege of using smartphone and tablets of
their choosing at work for their convenience. iLEAD Online reserves the right to
revoke this privilege if users do not follow BYOD agreement outlined below as well
as the School Communication and Technology Use Policy outlined in the
Employee Guidebook. Additionally, employees whose job duties require them to use a
cell phone for business purposes are eligible for a monthly reimbursement. This
agreement is intended to outline the terms of the monthly reimbursement and to
protect the security and integrity of iLEAD Online data and technology infrastructure.

1. Policy: Employees whose job duties include the need for cell phone will receive a
reimbursement to cover business-related costs associated with using their personal
cell phone.

a. iLEAD Online will not provide a reimbursement of an amount greater than the
employee’s current service plan.

b. The cell phone service is personally owned and may be therefore be used for
both personal and business calls.

c. As a general rule, cell phones should not be selected as an alternative if other
means of communication are available to the employee—e.g. land lines, radio
phones, walkie-talkie. Employees who are able to use such alternative means
for all communications necessitated by their job duties, and therefore do not
need to use their cell phones for work purposes, are not eligible to receive the
cell phone reimbursement.

2. Cell Phone Reimbursement:

a. Eligibility: Employees eligible for a cell phone reimbursement generally
include department heads, supervisors, and full-time employees whose job
duties regularly require emergency call back, irregular work hours or other
job-related factors that require the employee to utilize a cell phone to perform
their job duties. If any employee not otherwise eligible for cell phone
reimbursement under this policy believes that he or she believes that he or
she needs to use a personal cell phone to conduct iLEAD Online business, the



employee should contact his or her department head immediately to discuss
whether he or she qualifies for a reimbursement.

b. Reimbursement Amount: The standard monthly cell phone reimbursement

amount shall be as follows for all iLEAD Online employees unless job
classification, work location, and duties do not require employee-provided
cell phone reimbursement or reimbursement at different rate.

School/ Site Director- $56 $75
Office/ Business Manager- $35 FT
Outreach Coordinator and other Administrative-FT $35 PT $17.50
Educational Facilitator- FT $25 PT $10
Student Support- FT $25 PT $10
Student Support Care Team-FT $15 PT $10

c. Reimbursement Payment: The approved cell phone reimbursement will be

included in the employee’s paycheck as a monthly stipend, provided the
employee attests to the amount being less than the cost of their cell phone
service. The reimbursement is not an increase to base pay, and will not be
included in the calculation of percentage increases to base pay due to salary
increases, promotions, etc.

d. Employees who believe they are not being adequately reimbursed for work

related usage of their personal cell phones are encouraged to consult with
their department head, and should be prepared to submit their detailed cell
phone bill indicating which charges and calls are business-related for
reimbursement of actual charges that exceed the reimbursement amount.

3. Department Supervisor Responsibilities:

a. Determine if reimbursements should be changed, continued, discontinued,

or if an additional amount is needed;

b. Notify Employee Services if the employee no longer requires a benefit due to

responsibility changes or termination.

4. Employee Responsibilities:

1.

2.

3.

4.

Any employee who receives a cell phone reimbursement must provide their
department head and the School’s Technology Department with their current
cell phone number and immediately notify both parties if the number changes.
The cell phone service is personally owned and may therefore be used for both
personal and business calls.

a. Employees may choose the cellular service provider and plan design of
their choice.

b. If available from the school’s contracted cellular service provider,
employees may be able to take advantage of discounts for their personal
service plans if they utilize the same provider as the school.

An employee with a cellular telephone reimbursement must maintain an active
cell phone contract for the life of the reimbursement.

iLEAD Online will not be responsible for any fees associated with any change
or cancellation of the employee’s cell phone plan. For example, if an employee
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resigns, and no longer wants to retain the current cell phone contract for
personal purposes, any cancellation charges will be the employee’s
responsibility.

5. Employee acknowledges iLEAD Online Employment Guidebook- the phone
numbers of employees who receive the cell phone reimbursement will be added
to the iLEAD Online email signature line, business cards, published in an
internal iLEAD Online directory, and may be provided both internally and
externally for business purposes.

5. Independent Contractors, Consultants and Non- Employee Board

Members:

a. Independent Contractors, Consultants, and Non-Employee Members are not

eligible for a cell phone reimbursement, and should submit requests for

reimbursement for any properly reimbursable expenses pursuant to the
procedures outlined in their individual contracts with iLEAD Online.

6. Acceptable Use of Company-Owned Devices and Electronic Resources:
iLEAD Online defines acceptable business use as activities that directly or
indirectly support the business of iLEAD Online.

Employees may be blocked from accessing certain websites during work
hours/ while connected to the corporate network at the discretion of iLEAD
Online.

Devices may not be used at any time to:

a.

b.

Store or transmit illicit (i.e. pornographic, obscene or sexually
explicit) materials.

In any manner illegal (i.e. contrary to local state, or federal laws)

In any way that is harassing or offensive on the basis of any protected
category, abusive, or threatening, defamatory, or intentionally
damaging or violating the privacy of information of others.
Employees may use their mobile device to access the following
company- owned resources: email, calendars, contracts, documents,
etc.

Employees do not have any expectation of personal privacy in any
matters stored in, created, received, or sent using company-owned
devices or electronic resources.

iLEAD Online has a zero-tolerance policy for texting or emailing
while driving and only hands-free talking while driving is permitted.

7. Devices and Support

a. Connectivity issues are not supported by the iLEAD Online IT Department;
employees should contact the device manufacturer or their carrier for
operating system or hardware-related issues.

8. Security
a. It is strongly encouraged that employees install “Find My Phone”
application or another loss prevention application in case of loss or theft. It



is the responsibility of the employee to change passwords on all iLEAD
Online Schools accounts, such as email accounts, as soon as loss or theft
occurs.

. In order to prevent unauthorized access, devices are to be password
protected when not in use.

. Devices are not to be shared ownership.

. Upon termination of employment, all data belonging to iLEAD Online
Schools is to be removed from device.
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